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Welcome 
Dear Candidate, 
 
Thank you for showing an interest in working for The Scouts. Every week we give 
almost half a million people aged 6-25 the skills they need for school, college, 
university, the job interview, the important speech, the tricky challenge and the big 
dreams: the skills they need for life. At a time when communities are becoming more 
divided, we bring people together. We encourage our young people to do more, learn 

more and be more. We’re a worldwide movement, creating stronger communities and inspiring positive 
futures. We welcome talent from all backgrounds and your contribution to help even more young people 
succeed in life. 
 
By 2025 we will have prepared more young people with skills for life, supported by amazing leaders who 
deliver an inspiring programme. We will be growing, more inclusive, shaped by young people and making a 
bigger impact in our communities. But in order to achieve these outcomes, we are planning a major 
transformation across our movement. 
 
The Head of Portfolio Delivery and Change is an exciting and pivotal one, as you will drive and lead the 
development and implementation of the delivery of all of our change programmes across our portfolio of 
strategic programmes. A key part of your focus will ensure that the change that we introduce to our 
150,000 volunteers not only includes them and engages them, but aligns with their capacity to fully adopt 
the change and also makes them active advocates of the transformation 
 
We are looking for a leader who is brave, curious and bold, who can support and drive momentum in others, 
is solution focused and brings strong resilience. You will genuinely be excited by the prospect about 
bringing about widescale transformation in a national movement which is focussed on making a difference 
to half a million young people across the UK. 
 
We are a secular organisation, committed to equality, diversity and inclusion. We welcome applications 
from all backgrounds, particularly those from a Black, Asian and minority ethnic backgrounds or who are 
disabled. 
If you think this describes you then please get in touch. 
 
Kind regards, 
 
Lara Burns 
Chief Digital Officer (recruiting on behalf of the Chief of Staff) 



 

 

 
About us 
 
We're Scouts and everyone's welcome here. All genders, races and backgrounds. Every week we give 
almost half a million people aged 6-25 the skills they need for school, college, university, the job interview, 
the important speech, the tricky challenge and the big dreams: the skills they need for life. 
At a time when communities are becoming more divided, we bring people together. We encourage our 
young people to do more, learn more and be more. We’re a worldwide movement, creating stronger 
communities and inspiring positive futures. We welcome talent from all backgrounds and your contribution 
to help even more young people succeed in life. 

 

 

 

 
Tim Kidd, UK Chief Commissioner Matt Hyde, Chief Executive  

 
 
 

  



 

 

 

 
 

Our Values 
 
Integrity      Respect          Care 
   Belief       Cooperation 



 

 

Our strategic plan  
By 2025 we will have prepared more young people with skills for life, supported by 
amazing leaders who deliver an inspiring programme. We will be growing, more 
inclusive, shaped by young people and making a bigger impact in our communities. 
 
Society is changing. In often fragmented 
communities, the pressures and 
expectations on young people are 
increasing. The future is uncertain. Scouts 
has never been so important in helping 
young people prepare for the future, 
developing the skills they need to succeed 
in a changing world. Each week almost 
half a million young people enjoy fun, 
friendship and outdoor adventure. They 
develop a sense of optimism and strong 
values as well as the leadership and team 
working skills that are more valuable 
today than ever.  

Our movement achieves remarkable 
things. We have continued to grow for 13 
consecutive years. Our previous plan, 
‘Scouting for All’, inspired new Groups 
and sections to start in an additional 834 
areas of deprivation since 2013. We now 
help over 462,000 young people aged 6-
18 (including 102,000 girls) get the best 
possible start in life. Our social action 
campaign, A Million Hands, has enabled 
over 200,000 young people to make a 
positive contribution in their local 
communities.  

Now we want to go further. Skills for Life 
is a strategy that supports and empowers 
our volunteers who are the people that 
make Scouts a reality. It’s a strategy to 
bring communities together and 
contribute towards a better society. But 
most of all, it’s a strategy for young 
people. They deserve the best skills, the 
best support, and the best possible 
futures. 

 

 
‘I believe that Scouts empowers young people. It gives them skills to achieve the 
remarkable, and opportunities to develop a deeper understanding of the rapidly 
changing world.’ Tim Kidd, UK Chief Commissioner 
 

 



 

 

 
 
The Scouts Structure 

The UK headquarters of the Scouts is based at Gilwell Park, Chingford, London, and is operationally divided 
into four directorates 

 
 

The Team Structure  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
Job Description – Head of Portfolio Delivery 
and Change 
 
Responsible to:  Chief of Staff    
 
Department:  Chief Operating Officer’s Office / Operations and 

Transformation  
Base Location:  Gilwell Park, Chingford, London (with optional hybrid working) 
 
Term: Permanent 
 
Salary:  Band I - £63k - £67K (Subject to experience) 
 
Hours: 35 hours per week 
  

Operations and 
Transformation

Chief Operating 

Officer

Chief of Staff

(joining September 

2021)

Head of Portfolio 

Delivery and Change

Delivery and 

Change Support 

Coordinator

Senior Change 

Manager 

Capability Lead 

(Change)

Change Manager 

x2

Capability Lead 

(Member Testing)

Senior Project 

Manager

Project Manager 

x4



 

 

Line Management Responsibility:  Senior Project Manager 
 Senior Change Manager 
 Portfolio Delivery and Change Co-ordinator 
 

Core Purpose 
It’s an exciting time at Scouts. Over the next three years, our ambitious Skills for Life strategy and portfolio 
of strategic programmes aims to: 
 

• Make it easier to plan a rich activity programme using digital programme planners. 
• Launch our Squirrels Section to support Early Years children. 
• Improve the volunteer journey; making it easier to recruit and onboard new volunteers with 

simplified roles and responsibilities, and better support for both new and existing volunteers. 
• Make volunteer learning easier to access and more engaging; with improved training delivery and 

administration. 
• Improving how we manage our membership data. 
• Continue improving perception and visibility to help us attract and recruit new volunteers and new 

young members, by looking at how we are visible in communities at events and reviewing the 
uniforms for Scouts, Explorers and Adults. 

   
This role forms a key part of this transformation, enabling our capacity to serve the current needs of our 
portfolio as well as preparing to plan and change for the future.  
 
This role is an exciting and pivotal one, as you will drive and lead the development and implementation of 
the delivery of all of our change programmes across our portfolio of strategic programmes.  A key part of 
your focus will ensure that the change that we introduce to our 150,000 volunteers not only includes them 
and engages them, but aligns with their capacity to fully adopt the change and also makes them active 
advocates of the transformation.  
 
In this role you will have the opportunity to bring your experience and best practice to build the maturity of 
our organisational processes around change and programme delivery, in order not only to deliver successful 
programmes, but to be able to measure and report our success along the way. 
 
This is a unique opportunity to bring your skills, experience, and passion for change and delivery to a 
growing and prestigious organisation. The transformation you lead will support nearly half a million young 
people every week as they gain skills for life through Scouts. 
 

Key Accountabilities 
 
Developing the portfolio 

• Recommending the right sequencing and phasing of transformation initiatives accounting for 
linkages, dependencies and resulting impact across the organisation.  

• Managing interdependencies between projects and programmes to support successful delivery of 
the transformation portfolio. 

• Developing strategies to enable people, both staff and volunteers, to respond to change 
constructively. 



 

 

• Improving project processes, tools, templates and reports to support teams in the delivery of their 
programmes, within the organisation’s Portfolio, Programme and Project Management framework. 

• Development, prioritisation, reporting and communication of the transformation roadmap across all 
parts of the organisation and at appropriate levels of our governance. 

Reporting  
• Oversee and co-ordinate tracking and reporting on programme budgets, risks, issues and 

interdependencies. 
• Lead progress reporting to the Senior Leadership Team and the organisation’s governance. 

Delivery  
• Leading and/or supporting key strategic transformation programmes as required.  
• Co-ordination of portfolio level workstreams across the different programmes, including 

engagement and communications, user testing, change management and resourcing.  
• Acting as advisor to Programme and Project Managers in the delivery of their programmes and/or 

projects, ensuring the agreed objectives and outcomes of the transformation portfolio are met.  

Stakeholder management and engagement  
• Building and managing positive relationships with senior managers and their teams as appropriate 

to ensure the transformation portfolio delivers against defined and agreed objectives.  
• Reducing ambiguity by developing change messages that are cohesive, clear and compelling, in 

order to help improve the understanding of the rationale for change.  
• Coach, motivate, challenge and guide senior stakeholders, staff and volunteers as necessary, using 

your experience and expertise in best practice around change methodologies. 
• Lead the planning around engagement and change to our volunteers, using your experience and 

expertise in best practice around change methodologies. 

Team  
• Directly and indirectly manage team members to support them to achieve their required tasks, 

including delivery of project management processes, reporting and risk management.  

 

  



 

 

Person Specification 
 

Skills, Abilities & Knowledge 
• Very high level of interpersonal skills, able to work effectively with a wide range of internal and 

external stakeholders 
• Significant and up-to-date knowledge and skills in portfolio, programme and project management 

techniques, process and controls.  
• A thorough understanding of current and emergent change management theories and approaches. 
• Strong leadership credibility with the ability to take the initiative, be assertive, persuasive and to 

motivate and inspire a range of audiences across a transformation portfolio. 
• Highly developed interpersonal, advocacy and communication skills to be able to work effectively 

with a range of stakeholders. 
• Can effectively communicate the benefits of change, or respectfully and constructively challenge it, 

where appropriate.  
• Identifies and supports others to manage own responses around change and uncertainty. 
• Ability to build strategic collaborative relationships and partnerships across areas of responsibility. 
• Connects the right people to ensure individuals and communities get the full range of support they 

need.  
• Leads by example by thinking ahead and developing and maintaining external and internal 

collaborative relationships for the organisation to achieve its strategic objectives.   
• Supports others to use mistakes as opportunities for learning and does not attribute blame.  
• Ability to deliver quality work in a fast-paced environment, with the ability to balance emerging and 

tight timelines and organise your own and your team’s priorities.  

Experience 
• Experience of the development and implementation of an organisation’s overall change and 

transformation portfolio 
• Experience working with senior stakeholders to understand, manage and challenge their 

assumptions. 
• Experience of working in a matrix type environment, reporting to multiple sponsors and 

stakeholders. 
• Significant experience of delivering a successful large change programme (circa. £2m budget or 

more) involving multiple projects including digital or technology focussed projects. 
• Experience working with a range of project management techniques across a complex 

transformation portfolio (e.g. using Six Sigma, Lean, Agile, Prince 2). 
• Experience of delivering change at a large and geographically dispersed scale (e.g. national, 

regional) 
• Experience of developing and improving programme processes to monitor progress, performance 

and risk. 
• Experience of increasing organisational maturity and capability in relation to programme 

management. 
• Experience of manging teams, including coaching and development of peers. 



 

 

Values & Personal Qualities  
• Commit to supporting young people to be their best through the work of the Scouts. 
• A positive attitude to change, with the resilience and flexibility that is needed to 

deliver transformation.   
• Show initiative to pre-empt problems and think creatively to recommend solutions. 
• Show flexibility and willingness to learn at all times. 
• Actively seeks out feedback to test thinking and continually improve.  
• Advocate an informed, rational, evidence-based approach to decision-making. 
• Show an understanding and commitment to promote equal opportunities, safeguarding and 

diversity. 
• Ability to create passion and drive momentum in others.  
• Ability to balance strategic needs with the need to get things done.  
• Emotional maturity and awareness to be able to flex your communication style and listening 

skills to adapt to your audience and to enable you to build strong relationships. 

Safeguarding rules - Yellow card 

The post holder agrees to comply with the safeguarding rules as set out on TSA’s yellow card at all times 
and be willing to undertake a basic DBS check. 

 

Benefits  
We’ve got some great benefits 
 
Holiday Entitlement: On top of your generous 25 days annual leave we give you up to three extra days off 
between Christmas and New Year. And that’s not all, holiday goes up to 28 days after 2 years’ service and 
32 days after 5 years’ service (pro rata for part time staff) 
 
Looking after your health and well-being 
 
Simply Health scheme: Optical, dental and many more appointments covered, as well as great gym and 
family days out discounts. 
 
Sickness absence: Once you’re three months in, we have generous sickness pay, above the statutory.  
 
Looking after your future  
 
Pension Scheme: We look after your future. You will have been automatically enrolled into The Scout 
Association’s Group Personal Pension Plan, contributing 3% of your qualifying earnings. The Scouts will 
contribute double at 6% of your qualifying earnings on auto enrolment. You can increase your contribution 
at any point and we will double your contribution up to a maximum of 10% of your gross salary. 
 
Looking after your family: Your loved ones will receive four times the basic salary if you pass away while 
employed by us. 
 



 

 

We are proud to be a family friendly employer 
 
Personal Days: Up to four personal days paid leave a year.   
 
Maternity/Paternity Leave: We pay maternity leave above the statutory minimum requirement.  
 
Start and finish time: Employees can apply for some flexibility on their start and finish times of work.  
 
Remote Working: We allow the flexibility to work from home. Days to be agreed with Line Manager. 
  
Making your money go that little bit further  
 
Scout Store purchases: You can buy Scout Store merchandise with a discount of 25% on certain items. 
 
Online benefits portal: Our online benefits portal allows you to tailor make your own benefits package.  
  
Developing yourself and others  
Study and volunteer leave: Special leave includes paid leave for volunteering and study leave. 

How to apply  
 
To formally apply, please submit a CV and supporting statement (ideally maximum 2 sides of A4 each) that 
clearly outlines your suitability for the role against the criteria provided in the person specification. 
 
Please include your interest and motivation in applying for this position. Please send your application to 
(inserting “The Scouts, Head of Portfolio Delivery and Change - Application” into the subject field): 
response@peridotpartners.co.uk  
 
If you would like to have an informal conversation about this opportunity you can email our advising 
consultants at Peridot Partners to arrange a call; James Hunt (E: james@peridotpartners.co.uk or M: 07711 
405 444) 
 
Timetable: 
 
Closing date for formal applications:  By 9am, Monday 27th September  2021 
 
Interviews     TBC from 4th October 2021 
 
Equal Opportunities Monitoring Peridot and The Scouts are committed to promoting equality and diversity. 
To help us raise awareness and support a culture that is diverse and recognises and develops the potential 
of all, we need to appreciate the profile of candidates who apply for positions. We would therefore be most 
grateful if you would complete this equality monitoring survey.  
 
The information will be treated confidentially and anonymously and will help us to support our commitment 
to fair recruitment practice. All information provided will be held in the strictest confidence and will not be 
shared with anyone, in line with the new Data Protection Act 2018 launched on 25 May 2018.  
 

mailto:response@peridotpartners.co.uk
mailto:james@peridotpartners.co.uk
https://www.smartsurvey.co.uk/s/ZY287R/


 

 

The information provided does not form part of the decision-making process and will not affect your 
application. Data Processing, Protection and Privacy Policy By completing the form to view, or if you have 
access to this page from an email invitation, Peridot Partners will have processed your personal information. 
 
For more information about Peridot Partners' data processing activities and your rights, please read our 
Privacy Policy 

https://www.peridotpartners.co.uk/privacy-policy/

