
Further Education:
Board Review Service



Peridot Partners is the further education sector’s leading supplier of
governance recruitment, having successfully placed more than 140 experts to
the boards of GFE and sixth-form colleges. 

We work across England, in all regions, with colleges facing a range of
challenges; from financial risk to recurring poor quality and the need for
transformation. 

We also work with many colleges which enjoy continued success and
prioritise non-executive appointments recognising the vital role the Board
plays in supporting the organisation’s ambitions. 

Peridot Partners has delivered board reviews in a range of business
environments from large international membership bodies with very complex
governance structures (IOSH), to social enterprise organisations in education
(The Education Business Partnership) and national charities.

Our extensive experience of working with FE Boards to advise and recruit
Governors over the last three years, combined with the sector experience,
relationships and networks of our Associates, gives us the knowledge and
insight required to deliver effective reviews to the FE sector.
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Are students at the heart of the Board’s work?
Do Governors collectively possess the skills, and experience required?
Do Governors reflect a broad range of stakeholder perspectives and
diversity characteristics? 
Does the Board assess its performance?  
Compliance with statutory and regulatory requirements.
Is there support from a qualified independent governance professional?
Do processes and structures safeguard the College’s assets and resources,
quality of teaching, and student experience?
Is there an appropriate balance of support and challenge to the executive
team?
Does discussion and decision making include contributions from all
Governors?

Our review process comprises an introductory meeting, a questionnaire,
board meeting observation, semi-structured interviews, a feedback session
and a final report. The total turnaround time for each review will be 60 days.

At the introductory meeting with Governors, the Governance Professional and
key senior staff, we will outline the review process, time frame, objectives and
the expected outcomes. We describe the key characteristics of effective
modern boards to build credibility and demonstrate the benchmarks we will
be using. This session will begin the process of self-reflection, build trust and
address questions and anxieties. We are sensitive to each board’s situation,
culture, history, and local nuances. Governors will leave this meeting feeling
inspired by the potential of our work and be supportive of the process ahead. 

A high-quality and effective FE board review needs to provide benchmarks to
demonstrate the capability of the collective board and individual governors,
how they can make improvements, and why this is beneficial. These include: 

The Review Process
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Statutory and compliance items
Website 
Board structure, skills, and membership
Meeting and records
Succession planning
Self-Assessment
Training

Desk Top Review:
Covers:

Process elementTiming

Day One Introductory Session:
To build personal relationships and establish credibility, outline the review process, and
describe board member involvement. 60-minute session prior to Board Meeting Observation.

Board Meeting Observation:
To observe the effectiveness of the meeting, process, culture, and human dynamics in play.

Semi-Structured Interviews:
A mix of objective self-rating scales and open questions to provide qualitative and
quantitative insights (example interview template available on request).

Survey open
between
days 2-16

Skills & Diversity Audit:
completed online. Evaluates practice against the latest guidance.

The first 30
days

Between 30-
45 days

Draft Report Presented:
Discussion of the initial findings with key board members to qualify observations and insights,
test the draft recommendations and inform our final report.

By day 60 Final Report Submitted
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Post Review
Return visit after 6-12 months to review progress
 One-to-one support for the Governance Professional and/or Chair
 Facilitated workshops etc.

Optional extras to support implementation of recommendation which may include:



Provide a snapshot in time of the current board context drawing out where
the board is strong and where performance is lower against our
benchmarks. This will lead to discussion, heightened understanding and
action points for future development that are mutually agreed and owned
by Governors, the Governance Professional and Executive team. 

Make observations on ‘performance’ in relation to the AoC Code of Good
Governance for English Colleges and the seven principles in the Charity
Governance Code. The Audit Questionnaire is designed to pick up key
information against these codes.

Create with the Board a shared understanding of the Governor role and
what high-performance means. This will set new expectations on
performance, behaviours as well as build more accountability.

Improve the process of setting individual and whole board objectives and
enabling ongoing evaluation of performance.

The review process will enable us to:
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Grant leads your project and manages the team to
ensure key milestones, quality standards and
communications are met. Grant is supported by highly
experienced Governance Professionals, bringing their
combined FE expertise and scrutiny to each review.

Grant Taylor
Peridot Partners, Managing Director & Project Lead

Grant is an experienced board member currently serving on two charity boards:
Getting on Board and the Tavistock Institute of Human Relations.

He has had four board roles and leads the Board Development services at Peridot
Partners. He supports boards by undertaking reviews, audits and delivering
development interventions from induction, training to leading the recruitment.

"We find the Peridot team excellent. Their people, values and delivery are all of the
highest calibre and integrity. The Peridot team have recruited two senior
management roles and undertaken a board review with intelligence and
sensitivity. 

We are now using the recommendations of their report across the board and senior
management team. It is a document which will trigger valuable learning and
development. The content, the process and the relationships were all extremely
well managed."

Mark Norbury, Chief Executive, Chelsea and Westminster Health Charity

Blogs and more information:

How to attract the best trustees

Governance in times of crisis

Our team:
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https://www.peridotpartners.co.uk/how-to-attract-the-best-trustees/
https://www.peridotpartners.co.uk/governance-in-times-of-crisis/


She holds the ICSA Professional Diploma in Corporate Governance and is a part-
qualified Chartered Company Secretary. Melissa has provided induction 
for new Governors in Sussex Colleges and training in minute writing and committee
skills. 

Melissa is a trustee and Vice Chair of Brighton Women’s Centre.

"I have known Melissa for over 15 years and have worked with her in a number of
different FE settings. I have come to value and appreciate the way her
professionalism, integrity and high standards have always contributed towards
effective governance, leadership and senior management. 

I first worked with Melissa at City College Brighton and Hove, where I was Principal
and Chief Executive. She proved to be an outstanding appointment with the
credibility and experience to lead the Board through a time of great change. As FE
Adviser in the FE Commissioner’s Office, I know from Principals and Governors that
she is highly respected in the sector."

Phil Frier, Principal, City College, Brighton 2007-12; FE Adviser, FE Commissioner's
Office 2014-19

Melissa Drayson
Associate FE Governance Advisor

Melissa’s governance experience has been gained
primarily within FE, where she has supported seven
different college boards over 20 years. She also has
experience of academy, charity, and corporate
governance. She guided two college boards through
merger, one following an FE Commissioner led Structure
and Prospects Appraisal and has undertaken several
board reviews.

7



8

Ra has 20+ years’ experience in FE Governance
working in sixth form colleges, large GFEs and, more
recently, providing interim or specialist support for
colleges in times of transition. She has guided a board
through one of the country’s largest successful FE
Capital Projects, supported two colleges through
merger, worked closely with several colleges
undergoing stress or intervention.

Ra Hamilton-Burns
Associate FE Governance Advisor

She had played an active role in the first UK Education Administration recovery team
and has undertaken several Board reviews during her career. She holds the ICSA FE
Governance certificate, is the Vice Chair of the London Governance Professionals’
network.

"It is immediately obvious to all who meet her that Ra has extensive experience of
boards in a variety of circumstances from the ‘normal’ to those in extreme
difficulty. She has over 18 years’ experience working at colleges which have
undergone major capital projects, mergers and board restructures. 

What sets Ra apart is her ability to use her FE Sector knowledge and network to
support colleges and governors in times of extreme pressure with a calm approach
and guiding manner to encourage others to focus on what really matters."

Graham Morley, Interim Principal/CEO, The Hadlow Group



She has extensive experience in board systems and processes and supporting 
governors and senior managers through transition to embed good governance in
colleges.

Sarah holds an ICSA qualification in Corporate Governance and is a part-qualified
Chartered Company Secretary.

"Sarah has worked in the ‘post Area Review’ transitional developments towards
merger, and in post-merger re-organisational phase. She has an excellent pedigree
to support and guide any college or group of colleges on governance matters. 

She delivers expert and consistent service and has excellent knowledge of national
sources of support, advice and guidance, about the operating practices and
cultures of key national FE regulatory bodies and about the legal, financial and
property dimensions of FE college contexts. She writes well, meets deadlines and
has a rich memory bank of governance experience on which to draw."

David Smith, Chair, East Sussex College Group

Sarah Connerty
Associate FE Governance Advisor

Sarah has 16 years’ experience in governance spanning
HE, FE, Adult Education and Sixth Form provision. She 
has supported colleges through the Area Review process
and merger, led on constitutional change, supported a
board moving into Education Administration and
supported an FE Commissioner led Structure and
Prospects Appraisal.
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Read more about how we can help ensure your 
governance is robust, innovative and delivering 
exceptional leadership:

Board Recruitment and Development

Education Recruitment

https://twitter.com/PeridotPartners
https://www.linkedin.com/company/peridot-partners-ltd
https://www.peridotpartners.co.uk/
https://www.peridotpartners.co.uk/trustee-recruitment/
https://www.peridotpartners.co.uk/education/

