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Commitment to our community 
 

We want our organisation to be representative of the people we serve. We recognise that we 

do not currently do this. We also recognise that our services are not currently reaching all 

areas of the Croydon community, this is something we want to address. 

 

Our new Chief Executive will be expected to keep the voice of service users at the centre of 

our work and vision, by ensuring we reach older people from across all Croydon’s diverse 

communities.  

 

Age UK Croydon is an equal opportunities employer and is committed to creating an 

inclusive environment for all employees. We celebrate diversity and applications are actively 

encouraged from individuals from diverse backgrounds. 

 

We wish to encourage applications to this position regardless of race, colour, nationality, 

ethnic or national origins, sex, disability, sexual orientation, gender reassignment, marital or 

civil partner status, pregnancy or maternity, age or religion or belief. All applications will be 

considered solely on merit. 
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About us 
 

We are Age UK Croydon, and our vision is a Croydon where everyone can love later life. 

 

Our mission is to lead the way in empowering, enabling, supporting, and connecting older 

people in the London Borough of Croydon to live well, healthily, and independently. 

 

 

 

We have an expert team of 45 staff and around 150 volunteers who work together to deliver 

our extensive range of services and activities.  Our income last year was £1.8m, largely 

through charitable activities. With services spanning information and advice, health, wellbeing, 

falls prevention, dementia support, one to one personal independence coordinators, 

befriending and social activities, Age UK Croydon offers a holistic solution for older people to 

access the services they require in one place. 

 

 
 

Despite the many challenges that arose through 2020, the pandemic has been a catalyst for 

positive change; we’ve supported more clients than ever, around 12,000 in 2020/21, we’ve 

connected with more partner organisations to offer additional support and signposting, and 

we’ve designed new ways of working internally – all of which will stand us in good stead as 

we move through the years ahead. 

 

We continue to be guided by our Five-Year Strategy and our desire to serve our community.  

Our strategic objectives remain relevant today and provide a clear framework for our services 

and future development under the headings of: Generating Unrestricted Income, Innovation 

and Governance. 
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We are independent of the national Age UK charity, but have passed its quality standard 

allowing us to hold the Age UK brand, participate in national campaigns and add the voice of 

our clients to lobbying efforts, keeping older people’s rights on the national agenda. 

 

 

Client quotes: 

 

"I feel that you've helped me so much along 

the line - it's given me hope. I feel much 

stronger in my mind now." 

 

 

 “I am enjoying all of your exercises, feeling 

very energetic, thank you very much in what 

you are doing.” 

 

 

 “Everything provided is wonderful.  I can see 

the difference that the stairs rails have made 

to my mother; she is much happier, and the 

rail especially gives her something to grab 

onto just where she needs it.  We were very 

pleased with the service all round.” 

 

 

 “The befriending service is very good - it 

makes me feel like I can be the person I am, 

without being judged and feels nice to have 

someone outside of my family.” 

 

 

 “We both are enjoying the virtual sessions 

very much because we can stay at home and 

attend the zoom sessions, especially for my 

husband. I can see the improvement of my 

husband in his daily life. Many thanks.  All the 

team members are very kind-hearted and very 

helpful.” 
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Volunteers 
 

Our Volunteer Programme was greatly affected by the onset of the pandemic, as almost half 

of our volunteers were unable to continue engaging in their regular roles. Most of our 

volunteers’ interactions are with clients and in the office supporting with activities and providing 

admin support. With the abrupt shift to home working and remote activities, it was a real 

disruption to how we normally work. 

 

However, there was an unprecedented outpouring of support, not only from our volunteers, 

but from the wider community as well, as we were overwhelmed with enquiries, applications, 

and emails from individuals offering their time and skills to support older people in Croydon. 

 

 

 

 

 

 

 

Our volunteers 

 

Lashana: “The ASC team have been very supportive through different client scenarios, 

practices and policies; empowering me to uphold the mission and values of Age UK Croydon.  

The team has embraced my personal qualities forming a good collaborative approach to 

teamwork. I have gained plenty of knowledge to reflect on my practice, most importantly the 

ASC team has equipped me with enough knowledge to carry out my duties. I am happy to be 

a part of making Croydon a better place to live for our clients Thanks again for being so 

supportive of my studies, I really appreciate all efforts.” 

 

Sue: “I've found the experience of volunteering during the coronavirus to be incredibly 

rewarding. Since it started, I felt grateful for all that I have and worried about the vulnerable 

and those needing practical help, so it was a wonderful opportunity to be proactive and help 

make someone's day a little brighter.” 

 

Max: “It's a truly humbling experience to volunteer for you guys. As I said before you have all 

made us feel so welcome and valued from day one. More important the important work you 

are doing for the community and just being allowed to be part of that I'll never forget.” 

 

Punniya: “I just wanted to say thank you for giving me the opportunity to help host some of 

the events! It was a really cool new experience and I actually learnt a lot. It really helped build 

my confidence too!” 

 

The future of volunteering 

Successful implementation of our Volunteer Strategy for 2021/22 could potentially see our 

volunteer team double in size.  Our aim is to ensure that volunteers are woven into the fabric 

of the organisation: by working more closely alongside staff, inputting into the design and 

evolution of services, and leading our various activities and services, in addition to functioning 

in admin and technical support. 
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Our partnerships and memberships 
 

Age UK Croydon is a brand partner within the Age UK national network, whose aim is to 

ensure that Age UK Croydon benefits from the strength and support of a larger network, while 

remaining able to operate effectively as a local, independent charity.  The partnership enables 

Age UK to achieve a broader reach for its brand, whilst maintaining the ability to deliver locality-

specific services.  The terms of the partnership are set out in the Brand Partner Agreement, 

which allows Age UK Croydon to develop its operating policies alongside Age UK and other 

brand partners, but also retain the ability to create others according to need. 

 

 

 

 

 

 

 

 

 

 

Partnerships 

Our partnerships enable Age UK Croydon to provide relevant, people-centred and holistic 

services that form strong connections with other like-minded organisations looking to achieve 

similar outcomes for the people of Croydon. Partnerships help to harness the power of 

collaborative working, whilst reducing duplication across the sector. 

 

Age England Association: we are part of this membership association that represents local 

Age UKs and is able to influence Age UK National’s local agenda. 

 

Asian Resource Centre: infrastructure organisation for the Asian voluntary sector that 

enables us to be accessible to a broad range of communities. 

 

BME Forum: we work together with this umbrella organisation for Croydon’s Black and 

Minority Ethnic voluntary and community sector; by promoting each other’s work to clients 

ensuring we reach as many older people as possible through our shared connections. 

 

Clear Community Web: commissioned to create bespoke training for our staff and volunteer 

Tech Befrienders, Clear Community Web teach digital skills to older people, vulnerable adults, 

carers and the community groups that serve them. 

 

Croydon Covid-19 Mutual Aid: a network of local mutual aid groups operating across 

Croydon, helping residents through the coronavirus pandemic by carrying out simple tasks 

like collecting shopping and medication, dog-walking, checking on neighbours and providing 

moral support. 

 

Croydon Neighbourhood Care Association: an umbrella charity, working to meet the needs 

of isolated, vulnerable and frail people within the borough through which we promote our 

activities and events so they can be shared across the borough through other channels. 
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Croydon Vision and Disability Croydon: working together, our three organisations run 

Advice Services Croydon, which provides a range of information, advice and support services 

for people living in Croydon. 

 

Croydon Voluntary Action: we are members of this umbrella organisation which provides 

leadership and support to community groups in Croydon.  This allows us to influence the local 

agenda around older peoples’ care, and ensures we are up-to-date with local issues, specialist 

training and funding opportunities. 

 

One Croydon Alliance: a partnership between Croydon Health Services, Croydon Clinical 

Commissioning Group, South London & Maudsley NHS Trust, London Borough of Croydon, 

the Croydon GP Collaborative and Age UK Croydon.  Focused initially on improving the health 

and wellbeing of older people in the borough, the Alliance now considers the health needs of 

all adults in the borough.  Working together across the alliance, the aim is to join-up the 

services available to offer integrated support that will help look after peoples’ physical and 

mental health and wellbeing. 

 

 

Memberships 

Our memberships provide a valuable source of up-to-date information, peer support and best 

practice, as well as confirmation and assurance that we follow our statutory obligations. 

 

Association of Chairs: provides support, development and resources to ensure good 

governance at Board level. 

 

Association of Chief Executives of Voluntary Organisations: accesses information about 

the sector, connecting with other leaders and attending workshops and conferences. This 

enables us to share our own knowledge with others and for us to benefit from members from 

across the UK. 

 

Association of Volunteer Managers: membership body for people in volunteer management 

which we use to gain industry insights, trends and best practice to improve our volunteering 

service. 

 

Befriending Networks: provides support, training and guidance to befriending projects, giving 

us access to workshops and benchmarking opportunities to validate our processes. 

 

Croydon Dementia Action Alliance: we have a seat at the table to lead and influence 

decisions within Croydon, to develop Croydon as a dementia-friendly borough. 

 

Croydon Safeguarding Adults Board: as members of the Board, we make strategy 

decisions in response to national and local policy developments and in accordance with the 

‘Care Act 2014’. 

 

Institute of Money Advisers: gives us valuable information and legislative guidance on 

improving our standards of advice, by championing professionalism and good practice and 

regulating compliance with the Professional Code of Conduct. 
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National Council for Voluntary Organisations: champions the voluntary sector by 

connecting, representing and supporting voluntary organisations, giving us access to cutting-

edge research, training and best practice, as well s providing opportunities to network with 

likeminded organisations. 

 

SAFE CIC: gives direct access to toolkits and training on all aspects of safeguarding including 

a range of resources designed for Trustees, managers and those who lead on safeguarding 

in their charities. 

  



 

 Page 10 of 16 

Job description 

 

Introduction 

We are looking for a CEO that has a suite of skills which enables them to sustain the positive 

culture of the organisation whilst leading on our ability to grow. 

 

We are looking for somebody who understands the leadership traits of being a CEO and will 

be: 

• A good listener – who can walk the floor and quickly identify what the key issues are, 

whilst building relationships internally and externally. 

• A good people manager with high levels of emotional intelligence. 

• An excellent stakeholder relationship builder with commissioners, local partners, and 

our local Age UK neighbours’. 

• A highly visible, present, and inclusive leader. 

• A strategic thinker who can look at where we are, where we need to get to and how 

we are going to get there. 

• To achieve balance between IMPACT and financial sustainability. 

 

The successful candidate needs to demonstrate 

• Track record of growing an organisation. 

• Strong analytical skills - especially the ability to interpret and manage using financial 

data, KPIs, and driving operational improvement efficiencies across all aspects of the 

organisation. 

• Effective motivational and supportive leadership through engagement initiatives. 

• Excellent relationship building skills. 

• Empathy for Age UK Croydon’s mission combined with sound commercial judgment. 

 

 

 

  

Job Title: Chief Executive Officer 

Accountable to: Board of Trustees 

Hours: 35 hours per week [some evenings and weekends required] 

Salary: c.£65,000 

Direct reports: Senior Leadership Team 

Location Blended working including home, remote and at Age UK Croydon premises 

located in CR7 and CRO subject to business priorities 
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Job purpose 

• To manage, develop, promote, and grow the work of Age UK Croydon (AUKC).  

• To provide services which support project development and improve quality of life for 

older people. 

• To provide inspirational leadership and management to the Senior team and to 

support all staff in their work to provide excellent services for older people in the 

London Borough of Croydon. 

• Ensure the financial sustainability of the organisation through sound financial 

planning, risk and business management and income generation.  

• Be responsible for identifying opportunities for growth, business development and 

diversification. 

• Develop the business agenda to meet changing market needs, utilising its people 

and resources optimally for this purpose in line with policies and guidelines agreed by 

Board. 

 

Principal tasks and responsibilities 

 

Strategy and Business Development  

• Work with the Board of Trustees and Senior Leadership Team (SLT) to develop, 

implement and evaluate the strategic and business plans for the organisation.  

• To keep the voice of service users at the centre of the organisation’s work and vision, 

by ensuring AUKC reaches older people from across all Croydon’s diverse 

communities.  

• Identify, develop, and maintain unrestricted income-generating activities and 

relationships, including charity fundraising and corporate sponsorship. 

• Identify possible future areas for development and/or partnerships and implement 

income-generating and trading services. 

• To develop effective working relationships and partnerships with local, regional, and 

national statutory agencies, voluntary, community sector and commercial 

organisations which can further the objectives of AUKC. 

• To make proposals to the Board which support the achievement of the strategic 

objectives of AUKC. 

• To prioritise the leading role which AUKC enjoys as the largest provider of services 

for older people in the London Borough of Croydon. 

• Ensure that the Board of Trustees is kept aware of the changing external 

environment and the needs, strengths, and aspirations of older people through policy 

initiatives, research, publications, and other initiatives both locally and nationally.  

• Identify opportunities for providing innovative services for older people via a broad 

range of funding and income generation mechanisms.  

• To lead and direct the operational activity of AUKC to deliver the strategic and 

business plans. 

• To develop AUKC’s public profile. To influence key stakeholders and develop and 

maintain strong partnerships with relevant Local Authority agencies, professional 

health bodies, corporate sponsors, and major donors. 

• To keep up to date with new developments in the field of social care and care of 

older people and ensure that the organisation can respond effectively to them. 
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• To foster a culture that promotes sustainable ethical practices, promotes individual 

integrity, and fulfils social responsibility objectives. 

• To oversee the growth and building of the income streams and reserves of AUKC. 

• To ensure that AUKC’s policies and procedures are up to date, relevant and fair in 

the current business environment and that the organisation is managed in line with 

current best practice. 

 

Leadership and Management  

• Provide leadership in the management of change and fostering innovation to ensure 

that Age UK Croydon develops appropriately to meet the future needs and 

challenges. 

• Demonstrate an inclusive management style leading to consultative decision making, 

good communication and sharing of good practice within the organisation, 

maintaining an environment that continues to attract and motivate high quality staff 

and volunteers.  

• Facilitate a learning environment where all staff and volunteers can maintain and 

develop their skills to enhance the quality of services for older people in the London 

Borough of Croydon from all communities. 

• Ensure Age UK Croydon staff and volunteers are effectively led, supervised, and 

motivated. 

• Ensure all other resources are managed and effectively focused on achieving the 

mission and objects of the organisation. 

 

Finance and income generation 

In accordance with the policy of the Board of Trustees and charity legislation, working with the 

Finance Committee and Senior Leadership Team, to develop a financial strategy for the 

organisation. This will include: 

• Development of an effective income generation policy for growth. 

• Management of financial resources (including budget setting, financial reporting, and 

monitoring). 

• Appropriate use of reserves. 

• Financial risk management. 

• To lead the formulation of the annual budget in a timely fashion and ensure that 

regular financial information is provided to the Board and SLT. To monitor 

performance against budget at least monthly and to take necessary corrective action. 

• To support and service the Board providing them with timely, relevant, and 

transparent information and support the Chair in further developing the Board and its 

role. 

• To ensure that a risk management policy is in place and that the risk register is 

maintained and reviewed on a regular basis. 

• To ensure that comprehensive and appropriate internal control mechanisms are in 

place to mitigate key risks. This includes risk assessment evaluations for all new 

projects. 

• With SLT, to maintain and develop AUKC’s organisational Quality Standards and 

reporting systems.   

• Ensure an effective complaints and safeguarding system, dealing personally with 

serious complaints, as necessary. 



 

 Page 13 of 16 

• To lead as the appointed Senior Information Risk Owner [SIRO] 

• To ensure the organisation has the correct procedures in place to fulfil reporting 

requirements funding bodies, as required. 

 

Partnerships and Collaboration 

• Ensure Age UK Croydon remains an active and influential member of Age UK and 

works with other Age UKs at a local, regional, and national level.  

• Maintain positive links with statutory (including NHS and local government) partners, 

One Croydon Alliance and identifying new opportunities to work for the benefit of 

older people. 

• Maintain positive working partnerships with current voluntary sector partner 

organisations. 

• Maintain current links and identifying new opportunities for working with commercial 

partners. 

 

Services 

• Ensure systems are in place to support, monitor and assess the current and potential 

services and activities of Age UK Croydon to ensure their continued high quality. 

• Work with older people to identify what services they need and want. 

• Work with the SLT and staff team to develop new and sustainable services for the 

organisation. 

• Ensure that quality marks appropriate to the works of Age UK Croydon are achieved 

and maintained. 

 

Communication/Ambassadorial 

• To be the principal spokesperson for the organisation in all media including face to 

face opportunities with all key stakeholders to promote the organisation’s business 

and agreed objectives. 

• To represent and promote AUKC to funders and the public in order to secure further 

income to support AUKC’s agreed objectives. 

• To communicate the key expertise of the organisation to relevant audiences to 

promote the knowledge-based brand of AUKC. 

 

Culture 

• To maintain a strong and trusting relationship with the Board 

• To promote diversity, equality, and inclusion of opportunity in all AUKC’s work and 

practices, embracing and celebrating individualism. 

• To act as Safeguarding Lead, to promote and keep safeguarding at the heart of all 

that we do at AUKC, where good practice and work is carried out in a way that can 

prevent harm, abuse and coercion occurring and ensure the right to be safe. 

• To build a staff culture where everyone is valued and equipped to do their job in a 

safe environment where our people are encouraged to speak freely. AUKC’s 

approach to ensuring ‘dignity at work’ applies to all employees and volunteers, 

regardless of their rank or seniority. 

• To actively promote a culture of learning and development, to improve skills and fulfill 

individual aspirations for all. 

• To work in accordance with AUKC’s policies and procedures. 
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• To maintain strong links with organisations working for the benefit of older people 

and to pay particular attention to the needs of older people from the Black, Asian and 

minority ethnic community.  This will include liaising and maintaining good relations 

with all statutory and voluntary organisations concerned with the needs of older 

people in the London Borough of Croydon. 

• To build on AUKC’s reputation for excellence. 

 

Other 

• To maintain the required level of confidentiality, both internally and externally. 

• To attend meetings and working groups relevant to this post. 

• To undertake training that is necessary for the development of this post. 

• To carry out any other duties in relation to AUKC as may reasonably be required by 

the Board To participate in Age UK Croydon promotional fundraising, social events 

and other activities as requested. 

• To always work in accordance with the philosophy, ethos and values and principles 

of the organisation. 

• To comply with individual responsibilities in relation to health and safety in 

accordance with AUKC Health and Safety Policy and Procedure and to ensure all 

health and safety requirements are effectively implemented. 

• Any other duties as required by the Board of Trustees which are commensurate with 

the duties and responsibilities of the post. 

 

Knowledge, Skills & Experience 

• Refer to the Person Specification. 

 

This post is subject to a disclosure check with the Disclosure and Barring Service at an 

Enhanced Level. 

 

Probationary Periods - All appointments are subject to a six-month probationary period. 
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Person specification 
 

If candidates do not meet the person specification, they may be required to undertake 

training as specified by the organisation. 

 

You must be able to demonstrate in your application that you have: Essential Desirable 

QUALIFICATIONS, SKILLS AND ABILITIES   

Proven management, team building, and leadership skills including  people 

development and volunteer management 

✓  

Strategic management and development skills. Ability to think strategically 

and develop and implement long and mid-term plans 

✓  

Excellent communication and interpersonal skills and proven ability to 

develop effective working relationships with a range of organisations, 

partners, funders, and users of the services 

✓  

Excellent communication skills, written and verbal, including drafting policies 

and procedures, writing reports, and undertaking presentations and public 

speaking 

✓  

Commitment to equality and diversity and ability to translate this into 

development of provision, sensitivity to differing needs and circumstances, 

and approaches to funders and service providers 

✓  

 

Qualifications in the areas of social care and/or management or  

relevant degree, evidence of training and development in management 

and/or social care 

 ✓ 

KNOWLEDGE AND EXPERIENCE   

Proven track record of management at a senior level ✓  

Strong business acumen ✓  

Experience of leadership and management of projects/activities finances and 

people 

✓  

Previous experience of working with boards ✓  

Demonstrable experience in developing and implementing new work and 

evidence of income generation 

✓  

Experience of quality systems and development of standards  ✓ 

Understanding of entrepreneurial approach to service delivery ✓  

Knowledge of Social Care and Health Sectors, with particular emphasis on 

services for older people 

✓  

Knowledge of the voluntary sector, charity law and regulations  ✓ 

Knowledge and understanding of the challenges facing older people and 

their needs and aspirations 

✓  

Understanding of the legal and regulatory requirements relating to finance, 

employment, safeguarding, health, safety, and wellbeing plus knowledge of 

✓  
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sources of information and support in these areas 

Understanding of good governance and the key role of voluntary boards  ✓ 

PERSONAL QUALITIES 

Honesty and integrity and a commitment to the values and aims of our 

Charity, AUKC including its equal opportunities policies. 

✓  

Team p layer  and inclusive management style ✓  

Energetic & self-motivated ✓  

Flexible ✓  

Committed to continuously improving service delivery ✓  

Customer / client / beneficiary focus ✓  

Tenacious and able to persuade others  ✓  

Attention to detail and able to see the bigger picture ✓  

Excellent communication skills at a strategic level within and outside the 

organisation 

✓  

 

 


