
 

Chairperson’s Duties and Responsibilities 

Role Summary 

● Provides leadership and direction to the Trustee Council and enables the Council 

to fulfil its responsibilities for the overall governance and strategic direction of the 

Guild; 

● Ensures that the Guild pursues its objects as defined in its governing document, 

charity law, company law and other relevant legislation/regulations; 

● Works in partnership with the CEO and staff members, supporting the employees, 

helping them to achieve the aims of the Guild and to optimise the relationship 

between the Trustee Council and staff; 

● Facilitates the Trustee Council in stimulating excellent, well-rounded and carefully 

considered strategic decision-making. 

Main Responsibilities of the Chairperson 

In relation to the Council:  

● Ensures the formulation of strategic plans and their regular review; 

● Ensures the establishment of appropriate organisational policies and procedures 

at all levels, including systems for overall governance, in line with the Nolan 

principles; 

● Approves the annual cycle of the Council meetings, meeting agendas, the chairing 

and facilitation of meetings (Council, working groups, ad hoc meetings); ensuring 

that decisions taken at meetings are properly agreed, recorded and implemented; 

● Liaises regularly with the chairperson of the Finance working group to maintain a 

clear grasp of the charity’s financial position and to ensure full and timely 

financial transparency and information disclosure to the Council; 

● Leads and mentors other Council members to fulfil their responsibilities, enabling 

them to access training, coaching and information so that their overall 

contribution to the Council can be maximised; 

● Regularly review the Council and organisational structure, roles, staff 

relationships and ensure the implementation of any agreed change and 

developments; 

● Encourages team working among Council members;  



● Encourages Council members to identify and recruit new potential trustees as 

required; 

● Seeks to ensure that trustees retire or stand down sequentially and ensure 

succession planning so that all essential roles and responsibilities remain covered; 

● Creates a strong and fulfilling working relationship between trustees and the CEO 

through review and self-reflective evaluation of contributions and effectiveness of 

the Council. 

In relation to the CEO 

● Ensures the appointment of the CEO and leads the process of appraising and 

constructively guiding the performance of the CEO; 

● Ensures the CEO takes full responsibility for ensuring that the legal tasks 

associated with the role of company secretary are allocated and executed for the 

ongoing integrity of the Guild; 

● Oversees the CEO’s activities in implementing the Council’s strategy and policies 

and ensures full reporting to the Council as agreed; 

● Maintains careful oversight of any risk to reputation and/or financial standing of 

the Guild. 

In relation to the public face of the Guild 

● Represents the Guild as a spokesperson at appropriate events, meetings or 

functions; 

● Leads the Council in fostering good, transparent relations with partners, 

collaborators, potential funders and donors; 

● Acts as final stage adjudicator for disciplinary and grievance procedures if 

required; 

● Facilitates change as agreed; 

● Addresses conflict within the Council of Trustees, and within the Guild, and liaises 

with the CEO in taking appropriate action;  

● Reviews all external complaints as defined by the Guild’s complaints procedure; 

● Ensures compliance around key policies e.g., health & safety, safeguarding, data 

protection; 

● In order to perform the above role, the Chair should have reasonable access to all 

staff and organisational information, in line with the Council’s fiduciary duties. 

 

 

 

 

 

 

 



Person Specification 

Essential 

● Successful track record of leading organisational growth, including building new 

income streams and building organisational resilience. 

● Considerable experience as a trustee or non-executive Board member with 

excellent chairing skills, ability to provide strategic oversight, constructive 

challenge and support to the Executive. 

● Successful track record of ensuring a performance management culture at Board. 

● Proven ability to represent the charity and engage with diverse stakeholders. 

● Financially astute with good commercial acumen and ability to support income 

generation. 

● Understanding and acceptance of the legal duties, responsibilities and liabilities of 

trusteeship and adhering to Nolan’s seven principles of public life: selflessness, 

integrity, objectivity, accountability, openness, honesty and leadership. 

● Commitment to the charity’s objects, aims and values and willingness to devote 

time to carry out responsibilities. 

● Strategic and forward-looking vision in relation to the charity’s objects and aims. 

● Good, independent judgement, political impartiality and the ability to think 

creatively in the context of the organisation and external environment. 

● Good communication and interpersonal skills and the ability to respect the 

confidences of colleagues. 

● Balancing tact and diplomacy with willingness to challenge and constructively 

criticise. 

● Be a Christian  

Desirable  

● Knowledge of the type of work undertaken by the Guild. 

● Professional background in the faith sector, medical and alllied care professions, 

or academic study of the field 

● A wider involvement with the voluntary sector. 

Time Commitment 

● The Council meets at least four times a year and the Chairperson is expected to 

be available for all of these meetings. 

● It is important that the Chairperson is available to the CEO on a regular basis.    

● In addition to Council meetings, other contact – usually electronic or by telephone 

– will be necessary. 

● It is expected that all trustees are active in one subgroup of the Council. 

● Time commitment is around 1- 2 days per month.  

 

 



 

Term of Office 

● Trustees are appointed to serve a term of three years. Trustees may extend this 

period if requested by the retiring trustee and their position has not been filled. 

The Council is keen to improve its diversity and would welcome and encourage 

applications from all backgrounds. The role of chair, as with all trustees, is a voluntary 

position and is therefore not remunerated but reasonable travel and other expenses 

incurred as part of the role will be reimbursed. The charity is based in London and ability 

to travel to London for meetings is essential.  

 


