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Job Description 
 

JOB TITLE: Assistant Director of Education - Youth Empowerment 
 

SALARY:  £40,000 per annum 

London weighting if applicable: additional £1,500 per annum. 
 

CONTRACT:  Permanent 

 

HOURS:  Full time (37.5 hours per week)  

 

Usually Mon-Fri 9am to 5.30pm. 

Evening and weekend working to support projects out of school hours – Time Off In Lieu 

provided. 

    

BASED:  Either at the Anne Frank Trust UK, Star House, 104-108 Grafton Road, London NW5 4BA 

Or home based. 
  Plus frequent UK-wide travel, including overnight stays.  

 

LINE MANAGEMENT: 
Line managed by Director of Education, Sarah Nuzum 

Line manager of some Anne Frank Workers  

 

BENEFITS: 28 days’ Annual Leave + statutory holidays. 

Childcare vouchers, contributory pension, cycle to work scheme, generous car mileage, 

travel card loan, Employee Assistance Programme, peer coaching scheme, budget for 

external training. 

 

BACKGROUND AND AIMS OF THE POST 

 

Founded in 1991, the Anne Frank Trust UK is an education charity that empowers 10- to 15-year-

olds to challenge all forms of prejudice, inspired by the life and work of Anne Frank. Our strategic 

goal is that by the end of 2023 the Anne Frank Trust will embody youth empowerment as a force 

for ending prejudice. 

 

Empowerment is already fundamental to our long-established schools programme, which consists 

of highly participative workshops, peer education where we train young people to become anti-

prejudice educators in theirs schools, and Anne Frank Ambassadors who disseminate their 

message of equality through presentations and films. However, Covid has exacerbated social 

divisions and made young people feel more disempowered than ever. We know that our current in-

school ambassador scheme has huge untapped potential, so we have decided to overhaul it into a 

full Youth Empowerment Programme. 

 

Our plan for this programme is attached as Appendix B. Key developments will include targeting 

young people with lived experience of prejudice or disadvantage, introducing mentoring for 
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sustained, intensive support, and creating a menu of participation opportunities – including a 

Youth Board, a Media Team, work experience placements, and creative residentials. Our aim is to 

have a transformational impact on the lives of individual young people, on prejudice in society, and 

on the Anne Frank Trust itself.  

 

The new post of Assistant Director for Youth Empowerment will bring vital expertise, capacity and 

leadership for us to bring about this step-change in our educational practice. The postholder will 

develop and project-manage all aspects of the Youth Empowerment Programme, working 

alongside our Assistant Director for Schools & Communities Grace Nelson, who has the equivalent 

responsibility for our programme in classrooms and community settings. Managed by our Director 

of Education Sarah Nuzum, the two Assistant Directors will share in supporting and developing our 

team of 6 front-line Anne Frank Workers, who work directly with the young people across the 

country. We envisage that Grace will initially remain the allocated line manager for most of the 

Anne Frank Workers, while the Youth Empowerment AD develops the team’s skills in mentoring 

and sets up the empowerment framework and projects. But this will be for you to work out as a 

team. We are a learning organisation, always open to improving our plans in the light of 

experience, evidence and fresh ideas. 

This post is a challenging, exciting opportunity to put youth empowerment at the heart of the Anne 

Frank Trust UK. It will require a skilful balance of creative innovation and careful planning, so that 

young people of Anne Frank’s age can play a genuinely effective role in leading and presenting this 

unique anti-prejudice charity. 

 

TASKS AND RESPONSIBILITIES 

 

a. To work closely with the Director of Education to plan, develop, manage and monitor the Anne 

Frank Trust’s Youth Empowerment Programme so that it has a transformational impact on the 

lives of young people aged 10 to 15, brings their anti-prejudice message to the widest possible 

audience, and embeds young voices in the operation of the Trust itself. 

 

b. In consultation with colleagues and trustees, to produce and regularly review an overall 

curriculum, policy framework and operational plan for the Youth Empowerment Programme, 

including an appropriate gateway for young people to enter the programme, clear learning and 

empowerment objectives for each activity, and a graduation process when young people reach 16. 

 

c. To have lead responsibility for establishing and overseeing high-quality mentoring for every Anne 

Frank Ambassador, in person or online, supporting each young person in their anti-prejudice role 

and ensuring they progress through an individual journey of learning and empowerment.  

 

d. To establish and project-manage an innovative, inspiring and co-ordinated range of participation 

projects where Anne Frank Ambassadors are truly empowered to make a real difference to their 

own lives, to prejudice in society and to the Anne Frank Trust – likely to include a Youth Board, 

work experience placements, creative projects, and teams to manage the Trust’s annual youth 

conference and external communications. 

 

e. To introduce and maintain well-defined processes for ambassadors to influence the development 

of the charity, e.g. through agreed links between the Youth Board and Trustee Board, and to train 

and support staff and trustees in how to seek and respond to young people’s views. 

 

f. To ensure that the Youth Empowerment Programme builds on and complements the Trust’s 

school and community activities, liaising closely with the Assistant Director for Schools and 

Communities.  
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g. To commission or deliver training for the Trust’s front-line Anne Frank Workers, and to provide 

them with ongoing advice and support, ensuring excellent practice in mentoring and participation 

projects. 

 

h. To provide line-management to individual Anne Frank Workers or other staff when required. 

 

i. To manage events both regionally and nationally for Anne Frank Ambassadors, such as an annual 

national conference and the annual graduation event. 

 

j. To establish an alumni network that enables young people to maintain an ambassadorial role after 

they turn 16, especially by keeping in touch with the Trust and with each other. 

 

k. To be results-focused and highly organised in collating and monitoring operational data, especially 

by using the Salesforce database, and to be proactive in planning and engaging with independent 

evaluation of impact. 

 

l. To make effective links with partner organisations, e.g. to share learning, or to offer different 

opportunities to Anne Frank Ambassadors. 

 

m. To help develop, manage and implement excellent policy and practice in safeguarding. 

 

n. When necessary (e,g. to model new practice or help meet team targets), personally to deliver 

workshops, participation events or other activities directly with young people in schools, 

community settings or online. 

 

o. To work closely with fundraising and communications colleagues, e.g. in bidding and reporting to 

funders, in supporting ambassadors to speak at events, and in providing case studies for 

marketing and publications. 

 

p. In all aspects of the role to give a high priority to equality and diversity, notably in the reach, 

content and impact of youth empowerment activities. 

 

q. To undertake a continuous process of professional development and self-reflection, participating 

in training, and keeping up to date with best practice especially in youth empowerment and 

education about prejudice. 

 

r. To be managed through close two-way communication with the Director of Education, including 

monthly one to one Support & Supervision sessions and an Annual Appraisal. 

 

s. To be a collaborative team member with other colleagues and managers, participating in staff 

meetings and contributing to the development, cohesion, productivity and team fun of the 

organisation as a whole. 

 

t. To deputise for the Director of Education when required and take on other tasks as needed on 

behalf of the charity. 
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Person Specification: Assistant Director - Youth Empowerment  

 

QUALIFICATIONS 
 

a. Educated to degree level or equivalent. 

b. Qualification in Youth Work or other relevant professional field. 

c. Full driving license. 

 

EXPERIENCE 

 

d. A substantial track record of delivering and developing youth empowerment activities where young 

people’s decisions have made a real difference. 

e. Significant experience of providing mentoring or other support for young people, including 10- to 

15-year-olds. 

f. Substantial experience of engaging with and meeting the needs of disadvantaged young people 

and/or those with protected characteristics under the Equality Act 2010. 

g. A track record of successful collaboration with community partners, including schools. 

h. Sound experience of managing and developing staff. 

i. Substantial experience of data collection and report writing. 

 

KNOWLEDGE 

 

j. Highly developed expertise in the theory and practice of youth participation and empowerment.  

k. Strong understanding of best practice in pastoral care for young people, including trained 

knowledge of safeguarding. 

l. Understanding of organisational decision-making, including charity governance. 

m. Understanding and ideas about how to challenge prejudice. 

n. A sound grasp of project management. 

 

SKILLS AND ABILITIES 

 

o. Well established organisational skills, able to meet deadlines and manage a complex and 

demanding workload. 

p. Strong analytical skills - able to assess information quickly to identify the salient points. 

q. Brilliant interpersonal skills – able to form and sustain effective relationships with a very wide 

range of people, from managers to young people, achieving an appropriate balance of warmth and 

professionalism. 

r. Presentation skills – able to communicate clearly and to inspire. 

s. Strong literacy, numeracy and IT skills. 

 

VALUES AND PERSONAL QUALITIES 
 

t. Enthusiasm for Anne Frank and the work of the Trust, including a strong commitment to the 

Trust’s strategic direction towards youth empowerment and creativity. 

u. A deeply held belief in equality and diversity. 

v. Creativity, energy, a can-do positive attitude to solving problems, with a willingness to learn. 

w. Willingness to travel across the UK and to work evenings and weekends when required. 

  
OTHER REQUIREMENTS 
 

• Access to a car 

• Enhanced DBS check on appointment 

• If working from home, an appropriate working space 
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EQUALITIES COMMITMENT 

 

At the Anne Frank Trust UK we are strongly committed to equality of opportunity in recruitment and 

employment. We aim for a diverse workforce and inclusive work practices. As an anti-prejudice 

education charity, we positively value the insights of staff who have lived experience of prejudice 

or discrimination. We can offer independent confidential coaching to members of our team would 

like support to express or apply their lived experience at work. 

 

If you feel you would need any other adjustments or support to carry out any of the tasks or 

responsibilities in the job description – e.g. because of disability or a characteristic protected 

under the Equality Act 2010 – you are welcome to state this during the recruitment process. We 

will see this as a positive request and can then let you know how we will respond.  

 

If you believe you may be disadvantaged in meeting any of the points of the person specification or 

if you need any specific help during the recruitment process – e.g., again, because of disability or a 

characteristic protected under the Equality Act 2010 – you are welcome to state this in your 

application.  We will see this as a positive request and can then let you know how we will take it 

into account or what support we can offer.  

  



 

6 
 

 

  

Director of 

Resources 

Jonathan Bruck 

Chief Executive 

Tim Robertson 

Board of Trustees 

Chair: 

Daniel Mendoza 

Director of 

Development 

Lara Wilks Sloan 

Staff structure 
April 2021 

Director of Education 

Sarah Nuzum 

EDUCATION DELIVERY TEAM: 

Anne Frank Workers 
 

Naomi Griffiths-Littlechild (based in 

Yorkshire) 

Eilidh Lean (Scotland) 

Jonathan McKee (NW England) 
 

3 posts to be recruited summer 2021: 

London, NE England, West Midlands 

FUNDRAISING & 

COMMUNICATIIONS TEAM 

 

Grants Manager 

Rachel Holmes 

 

Special Events Manager 

Chantelle Morgan 

 

Fundraising & Database 

Officer 

Pippa Marshall 

 

Communications Trainee 

Yasmin Rahman 

Finance Manager 

Alfred Thomas 

Data  & Salesforce 

Manager 

(New post, to be 

recruited summer 

2021) 

 

Assistant Director – 

Schools & 

Communities 

Grace Nelson 

Assistant Director - 

Youth Empowerment 

(New post, to be 

recruited spring 2021) 
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SUMMARY of Education Strategy 2021-23 (approved by board of trustees October 2020) 
 

Strategic objective (from our 3-year strategic plan Reaching Our Goals): 

To intensify our impact - especially by honing and enriching our educational offer, targeting identified need, and using creativity to 

maximise empowerment 

 
 

A flourishing 

schools 

programme 

offering 

excellent value 

for money, 

with structure 

and practice 

ready for 

future growth 

TWO AIMS AND 

STRANDS OF WORK 

_________________ 

KEY DEVELOPMENTS 

____________________________________ 

RESOURCES NEEDED 

____________________________________ 

OUTCOMES 

_____________ 

Strand A. 
 

Sustain and 

enhance our 

programmes 

in schools 

Strand B. 
 

Invest in a 

new Youth 

Empower-

ment 

Programme 

to diversify 

our income 

and impact 

• Overhaul our ambassadors programme by: 

o targeting fewer young people with 

higher levels of need for 

transformational impact 

o clear learning journey of induction, 

activity, ending and alumni contact 

o mentoring for sustained individual 

support 

o Youth Board and other projects so 

ambassadors play a leading role in 

developing and presenting the Trust 

• Initial 3 years shaped to be attract funding, raise 

profile and demonstrate outcomes 

• Maintain reach of at least 200 schools a year 

across England and Scotland 

• Target localities with higher levels of need 

• Ensure a diverse menu of programmes – 

workshops and peer education, in person or 

online, during or out of school hours – each with 

clear learning structure 

• Confirm overall curriculum and quality standards 

• Improve school engagement, including key link 

schools 

• Strand B will launch only with specific new 

funding for initial 3 years (e.g. Children in Need, 

National Lottery who don’t fund work in schools) 

• New post of Assistant Director – Youth 

Empowerment to lead Strand B 

• Anne Frank Workers trained as mentors 

• Secure database and new safeguarding 

framework for direct work with young people 

• New Ambassador Application Panel with trustees 

• Youth Board, alumni network and other projects 

• Major new independent evaluation 

• Restructured education team: reduced costs,  

more flexibility in role, geography and working 

hours, readily scalable 

• New front-line education role of Anne Frank 

Worker (initially 6 posts) to work across both 

Strand A and Strand B 

• New post of Assistant Director – Schools and 

Community to lead Strand A 

• Major package of staff training 

• Continued and new funding from public sector 

and others 

Youth 

empowerment 

embedded 

across the 

Trust’s work, 

providing 

evidence and 

a powerful 

cohort of 

young people 

to drive future 

development 
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STRAND A: 

Schools Programme 
 

 

Our educational approach 

 

Key ingredients of our educational approach: 

 

• 10 to 15 year-olds. We focus on 10-15-year-olds because (a) this age group is crucial to the 

formation of lifelong values and beliefs, and (b) they can relate to Anne Frank, who wrote her diary 

aged 13 to 15.  

 

• The double educational power of Anne Frank.  The life and work of Anne Frank provide both tragic 

warning and positive inspiration. Frank’s death in the Holocaust shows what can happen when 

prejudice goes unchallenged. Her Diary is a role model of how a young person can tell their story of 

prejudice and move others to empathy and understanding. 

 

• Empowerment. By empowering young people to be peer educators and ambassadors, we deepen 

their learning and extend our anti-prejudice message to wider audiences. 

 

• Individual and universal. We teach what was specific about Anne Frank – that she was murdered 

for being Jewish in the historical context of the Holocaust – as well as the ordinary life experiences 

and feelings we may have in common with her. In this way young people learn that identity is both 

individual and social; it can be used either to unite or divide us. 

 

• Prejudice in all of us. The Holocaust was created not just by extremists but with the co-operation of 

millions of ordinary people. We help young people today understand that there can be prejudicial 

views in everyone. We all need to reflect on our beliefs and the results of our actions. 

 

Our schools programme 

 

During the 3 years of this strategy, we will deliver and continually improve the main elements of our 

long-established schools programme: 

 

• Workshops. Our workshops generate lively participation and reflection within a carefully designed 

structure. Our starting point is always the story of Anne Frank, told either through our pop-up 

exhibition Anne Frank: A History for Today or through multi-media extracts from the Diary (as part 

of the My Story programme we introduced in 2020). This historic experience of antisemitism acts 

as the springboard for understanding prejudice in all its forms today, and we run in-depth 

workshops on specific topics, including antisemitism, gender inequality, Islamophobia, 

homophobia, online extremism and prejudice-based bullying. 

 

• Peer education. We train around a dozen young people in each school to share their learning with 

fellow pupils, by leading tours of the exhibition or activities based on the Diary. This both deepens 

our impact on the peer educators and disseminates it vibrantly across the school. 

 

• We also run an in-school ambassadors programme, which we are now planning to overhaul into 

our new Youth Empowerment Programme: see Strand B below. 

 

In 2019 (the last full year before Covid), our workshops reached 24,000 young people in 216 schools, 

and we trained 1,518 young people as peer educators.  
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During 2020 (first year of Covid) we adapted our workshops for delivery by live video-link and reached 

13,787 young people in 169 schools. We also introduced a programme of live online events for 

schools, linked to relevant calendar events including Holocaust Memorial Day, International Women’s 

Day, LGBTQ History Month and World Book Day. These events attracted thousands of young people, 

and we are planning to maintain and develop this online learning programme in the future (potentially 

increasing this strategy from two to three strands: online, schools and youth empowerment). 

 

Our schools work is delivered by our front-line Anne Frank Workers, who have professional 

backgrounds including teaching, youth work and mentoring. The six Anne Frank Worker posts are 

based at home in London, North East England, North West England, Scotland, West Midlands and 

Yorkshire. They are managed by our Assistant Director of Education - Schools. 

 
Key proposals for 2021-23 

 

Developments in our schools programme over the 3 years of this strategy will include: 

 

• Creation and publication of a Curriculum Framework to clarify the intent, implementation and 

impact of our schools programme. 

 

• Publication of an annual prospectus, setting out our educational offer for schools. 

 

• Creation and implementation of a school engagement strategy, clarifying our rationale for working 

in particular schools and how we will sustain our relationships with them. 

 

• Development of our online learning events. 

 

• Enhancement of our primary schools programme, through review and refinement of our 

programme and staff training specifically for working with 10- to 12-year-olds. 

 

• A new hub of freely available learning resources on our website. 

 

• New workshops on specific forms of prejudice, developed with expert input from consultants with 

relevant lived experience, likely to include: anti-black racism, disablism, prejudice against 

refugees, prejudice against Gypsy Roma Traveller people, and transphobia. 

 

• Development of our Salesforce database as the daily tool for operating and monitoring all our 

educational work. 

 

• Refinement of our evaluation tools, transferring them to digital channels where possible. 

 

• A new pop-up Anne Frank exhibition for schools, designed in collaboration with young people and 

arts specialists, including VR codes to access dynamic resources online. 
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STRAND B: 

Youth Empowerment Programme 
 

 

Summary 
 

At the Anne Frank Trust we have a strong track record of educating school pupils to recognise and 

challenge prejudice. But hate crime continues to rise, and coronavirus has had a profoundly 

detrimental impact on social cohesion and equalities. It is clear that we need to do more.  

 

We have developed the present proposal both to intensify our empowerment of individual young 

people and to widen the impact that they have in their communities, online, and for the Anne 

Frank Trust itself. We will do this by overhauling our existing Anne Frank Ambassadors programme. 

We will radically enhance the support, learning and dissemination opportunities we provide for our 

ambassadors, aiming especially to develop creative story-telling as a means to challenge prejudice 

– following the role model of Anne Frank writing her Diary. 

 

We will create a new structure for the programme so that: 
 

• it is targeted at young people who will benefit most, 

• each young person progresses through a journey of empowerment, 

• the impact is profound and long-lasting. 

 

We will introduce these developments over the next 3 years in tandem with a rigorous 

independent evaluation. Led by the findings of the evaluation and the views of the young people, 

our aspiration is that by the end of 2023 the Anne Frank Trust will embody youth empowerment as 

a force for ending prejudice.  

 

Aims of the Youth Empowerment Programme 
 

1. Individual:  To have a transformative impact on the lives of individual 10 to 15-year-olds by 

empowering them to speak out against prejudice, especially through telling their own stories as 

Anne Frank did. 
 

2. Social:  To ensure that young voices have significant impact in challenging prejudice in their 

communities and online. 
 

3. Organisational:  To give young people a leading role in developing and presenting the work of the 

Anne Frank Trust UK, so that we become a charity that embodies youth empowerment. 

 

Background – our current practice 
 

Empowerment has been key to our educational approach for many years. The life and work of 

Anne Frank provide the reference point for all our work in schools. Frank’s story is uniquely 

powerful both as: 
 

• a reminder of the tragedy that can happen when hatred goes unchecked, 

• a role model of how a young person can move others to empathy by communicating their 

experience.  
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Our programmes focus around our mobile exhibition Anne Frank: A History for Today or around 

video, reading or graphic extracts from Frank’s Diary. In each school, we train around a dozen 

students as Peer Educators, who lead tours of the exhibition or activities about the Diary for fellow 

pupils, parents and others across the school. In short, we empower the young people to become 

teachers.  

 

From among the Peer Educators, we work with each school to select around half a dozen for 

further training as Anne Frank Ambassadors. The ambassadors create a presentation or film about 

a type of prejudice that is important to them. They disseminate this through school assemblies 

and websites, or for example at local events for Hate Crime Awareness Week or Holocaust 

Memorial Day. Where we have the funding, we bring ambassadors together from different schools 

for regional training days, with workshops run by film makers, graphic designers, photographers 

and social media experts. We hold an annual National Ambassadors’ Conference for 80-100 

young people, and we have provided several individual ambassadors with opportunities to appear 

in the media or speak in public, including at Parliament in Holyrood and Westminster.  

 

In 2019 we worked in 216 schools across Scotland and six regions of England, and trained 1,518 

peer educators and 1,398 ambassadors, mostly aged 10 to 15. Along with adult peer guides from 

our communities and prisons programmes (which came to an end in 2021), these young people 

disseminated their anti-prejudice message to a total audience of 120,899 people. Social 

psychology research from the University of Kent has provided strong evidence of the impact of our 

schools programme: 97.2% of our Peer Educators become more positive in their attitudes to at 

least one other social group, and 66% retain this learning 1 or 2 years later. 

 

We also have some evidence of the impact of the Anne Frank Ambassadors, including inspirational 

case studies and enthusiastic feedback from young people, teachers and parents.  However, we 

recognise that the Ambassadors programme as it currently operates has considerable room for 

improvement.  Once we have delivered our programme in a school, usually over 3 to 4 weeks, we 

do not have the resources in the Anne Frank Trust team to provide ongoing or direct support to the 

ambassadors. The dissemination of the ambassadors’ anti-prejudice message varies widely, as it 

depends on the commitment and resources of each school. When we offer speaking or media 

opportunities, it is on an ad hoc basis, and we have to go through the school teachers. We do not 

currently have the GDPR permissions or safeguarding framework to hold young people’s personal 

contact details – which means that, when schools are closed or under restrictions for coronavirus, 

we have little or no access to our ambassadors. 

 

We know anecdotally from former Anne Frank Ambassadors – including one who has joined our 

Board of Trustees – that the experience can be life-changing. It is clear that the programme at 

present is inconsistent in its impact, but also that it has tremendous potential. 
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Anne Frank Trust Youth Empowerment Programme 

OVERVIEW OF THE JOURNEY FOR YOUNG PEOPL

MENTORING 
• Setting and reviewing goals 

• Pastoral and learning support 

S
E

L
E

C
T
IO

N
 

in
 c

o
n

s
u

lt
a

ti
o

n
 w

it
h

 s
c
h

o
o

l 

 

AMBASSADOR ACTIVITIES 
 

• Anti-prejudice role in school or community 

• Projects with the Anne Frank Trust 

• Projects with other organisations 

 

Graduation 

event 

Alumni 

network 

EXISTING 

A.F.T. PROGRAMMES IN 

SCHOOLS 

_________________ 

GATEWAY TO THE 

PROGRAMME 

________________________ 

AMBASSADORS PROGRAMME 

up to 6 years from aged 10 to 15 

________________________________________________ 

ENDING 

AND AFTER-CARE 

_____________________________ 

Work-

shops and 

peer 

education 

Application by 

young person, 

including parental 

consent 

Decision by 

Ambassador Panel 

 

Induction 

presentation: 

certificate and 

badge 

 

Final 

mentoring 

session: review 

and future 

aspirations 
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Key elements of the programme 
 

Age group  

 

We will continue to focus on young people aged 10 to 15 years (England and Wales Key Stages 2 

and 3), for the following reasons: 
 

• This age group is crucial to the formation of opinions and values.  

• Anne Frank was aged 13 to 15 when she wrote her Diary, making her especially relatable 

and inspiring as a role model for this age group.  

• Children younger than 10 are not usually included in detailed Holocaust education, 

because of the risk of trauma.  

• Older young people become busy with GCSEs and A Levels, and they have access to a 

wider range of other youth empowerment schemes for 16 to 21-year-olds. (We will, though, 

keep in touch with our alumni – Ending and After-Care see below.) 

  

Target groups 

 

For the initial 3 years of the programme, we plan to work with fewer ambassadors than at present, 

but with higher levels of need.  We will meet these needs by providing a more intensive learning 

experience, which will result in a deeper degree of impact and help us make the case to expand 

our numbers again in the future. 

 

Our current Anne Frank Ambassadors have a variety of abilities and needs, but they are often put 

forward by their schools as a reward for good behaviour or academic achievement. To ensure that 

the new programme reaches young people who are in greatest need of empowerment, and who 

can therefore benefit more from our input, we will work with school leaders to engage especially 

with the following three groups: 

 

• Students with actual or potential experience of discrimination – e.g. young people who have 

protected characteristics under the Equality Act 2010, and are likely to encounter 

discrimination for disability, gender, race, religion or sexuality. Empowering these young people 

to speak up about their experiences will help schools meet the Ofsted inspection criteria of 

“developing pupils’ understanding and appreciation of diversity” and “celebrating what we 

have in common and respecting different protected characteristics”.  Frank is a compelling 

role model here, writing as a Jew about anti-semitism and as a young woman about her 

experiences of sexism and ageism.   
 

• Students who have shown discriminatory attitudes or behaviour. These students are likely to 

be of significant concern to the school, and may include some who have been referred for anti-

extremist interventions under the Government’s Prevent programme. Our approach through 

the story of Anne Frank offers a powerful but non-threatening solution. Instead of teaching 

behaviours or abstract values, we engage young people in the relatable story of Anne Frank, 

dismantling stereotypes by eliciting feelings of commonality and empathy. Young people who 

successfully move on from prejudicial views will be particularly powerful as Anne Frank 

Ambassadors if they can be encouraged to tell their own story of change. 

 

• Disadvantaged students – e.g. those who are eligible for Pupil Premium, including young 

people who come from low income families, who are looked after, on the child protection 

register, in need or at risk of offending, or who have emotional or behavioural difficulties or 

special educational needs. We will offer the programme to schools as an additional source of 
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support to these young people, empowering them to find pro-social ways of expressing 

difficulty and difference, drawing especially on Frank as a role model of self-reflection and self-

expression. 

 

Focus and parameters 

 

The key to any meaningful empowerment of service users is to set clear goals and parameters, so 

the participants know the purpose and extent of the power they are being asked to exercise. If the 

parameters are confusing, lots of energy will be wasted on irrelevant or ineffective effort. Only 

when the boundaries are understood and agreed can the available space be fully and widely 

opened up for influence, enablement, creativity and change. 

 

Hence we are structuring the programme to have a distinct entry gateway and endpoint – see 

below. From the outset we will also produce a curriculum framework and set of standards. We will 

review and adjust this framework in the light of experience and of the young people’s views, but 

some elements are already clear and fundamental. 

 

The goal of the programme will be to educate the participants to challenge prejudice and 

discrimination – which is the charitable purpose of the Anne Frank Trust UK. Prejudice and 

discrimination are interconnected with many other important issues, like poverty and climate 

change, and we will encourage our Ambassadors to explore these interconnections as much as 

they wish. If a young person becomes primarily focused on another issue, we will help them find 

relevant channels or organisations where they can pursue their interest. 

 

Similarly, while the programme will include warm and appropriate pastoral support, we will refer to 

specialist mental health provision when needed – for example if a young person’s reflections on 

their experience of prejudice become a therapeutic issue. 

 

Our educational focus – the main channel or technique that we will teach to challenge prejudice – 

will be creative storytelling. Drawing on the inspiration of Anne Frank the author, we will equip our 

ambassadors to tell their own personal stories, or their own perspectives on Anne Frank’s story, as 

their primary means for communicating across difference and building understanding.   

 

We will encourage the young people to be as imaginative and original as possible in their 

storytelling, using whatever creative form they prefer, and we will help them direct, promote or 

disseminate their storytelling where it can make the biggest difference to prejudice. We are not a 

campaigning organisation, nor an arts organisation, so, if a young person becomes interested 

primarily in political protest or lobbying, or in developing their arts practice “for art’s sake”, we will 

help them access specialist resources or organisations that can take them where they want to go. 

We will continue to provide them with mentoring and other opportunities to speak out as anti-

prejudice ambassador as much as they wish. 

 

Gateway to the programme 

 

As per our current practice, the ambassadors will be young people who have already been trained 

and acted as Anne Frank Trust peer educators in their schools or communities. But we will 

introduce a new entry process specifically for young people to proceed on to the ambassador 

programme. This is partly for operational and educational reasons – so that we reach our target 

groups and have appropriate permissions and baseline data – and partly as a ritual so that young 

people aspire to the programme and have a sense of achievement when they are accepted onto it.  
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Our team will liaise closely with school staff and individual young people to ensure that the 

gateway does not inadvertently disadvantage anyone, that the ambassadors as a whole are a 

diverse group, and that the programme engages those young people whose lives are most likely to 

be transformed. To be accepted onto the programme, each young person will – with whatever 

support they need – submit an online or paper application that includes: 
 

1. Confirmation from a member of the Anne Frank Trust team that the young person is aged 

between 10 and 15 and has completed their training as a Peer Educator and initial 

training as an ambassador – so that all young people enter the programme with a shared 

baseline of knowledge and skills. 
 

2. Signed permission from the young person’s parent or legal carer, including GDPR consent, 

permission for evaluation research, and full home contact details. This will enable the 

Anne Frank Trust team to be in direct contact with each ambassador, and ensure that we 

have all necessary details if a referral is ever needed for safeguarding or wellbeing. 
 

3. Signed support from the school teacher, youth worker or other professional, ensuring that 

the school is aware of and endorses the ambassador role, and including any relevant 

information about the young person, such as special learning or health needs. 
 

4. A declaration signed by the young person, confirming their commitment to the Anne Frank 

Trust’s values. The text of this declaration will be developed from The Anne Frank 

Declaration used by the Trust since the 1990s. 
 

5. A creative response to Anne Frank. This must be an original piece of work by the young 

person in which they demonstrate their understanding of Anne Frank and their 

commitment to building a world free from prejudice. It may be of any length or size and in 

any form – e.g. factual or creative writing, video, visual arts, drama or music. The creative 

workshops in our initial ambassador training will help the young people generate and 

execute their ideas. 

 

To receive and assess the applications, we will establish a new Anne Frank Ambassador 

Applications Panel. The panel will meet 3 or 4 times a year. It will initially consist of trustees of the 

Trust, potentially with some external advisors. As the programme progresses, we will recruit 

ambassadors and former ambassadors to the panel, so that the process is led by young people 

themselves. The panel will provide brief supportive written feedback on applicants’ Creative 

Responses. Communication between the panel and the applicants will happen through the Trust’s 

staff, and, given that the staff will have supported every application, it should be rare for an 

application to be turned down. 

 

All newly confirmed Ambassadors will be sent a certificate and a badge. We will arrange for these 

to be presented as ceremoniously as appropriate, e.g. in a school assembly, so that each 

ambassador feels a sense of achievement and encouragement as they embark on the 

programme.  The young person’s first mentoring session will follow as quickly as possible after this 

induction ceremony. 

 

Mentoring 

 

In a major new development for the Anne Frank Trust, every Anne Frank Ambassador will have an 

allocated mentor throughout their time in the programme. This sustained and more intensive type 

of support will be crucial for working with young people with higher levels of need.  The role of the 

mentoring will be to: 
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• Support each young person to set personal goals for how they want to carry out their role 

as an Anne Frank Ambassador, with an appropriate balance of ambition and realism, and 

to review their progress towards those goals. 

• Provide ambassadors with an ongoing source of new learning and pastoral support – 

including encouragement, relevant information and informal advice – as they speak out 

against prejudice in their schools and communities. 

• Invite and support ambassadors to take part in projects and opportunities offered by the 

Anne Frank Trust. 

• Refer ambassadors on to other organisations for specific interests or needs. 

• At the end of the programme, help each ambassador reflect on their learning and on their 

future as a lifelong spokesperson against prejudice, with encouragement to keep in touch 

through the alumni network. 

 

The mentoring will consist of: 
 

• At least 3 mentoring sessions a year – one each school term. 

• Usually in a group with the other ambassadors from the same school or community. 

• Held in the lunch break, after school or at weekends (to avoid disruption of formal 

learning). 

• Either online or in person at the school or an appropriate venue such as a library or 

community centre. (Mentors will meet in person with individual ambassadors or visit them 

at home only in exceptional circumstances, and with specific permission of the mentee’s 

parent and mentor’s line manager.) 

• Between sessions, contact as needed by phone, email or text. 

• Mentors will keep brief written records of every mentoring session. 

• Attendance by ambassadors is voluntary, but mentors will reach out and encourage young 

people who appear to drop out of the programme. 

 

During the first 3 years, all mentors will be paid staff – to help develop and establish the Trust’s 

mentoring practice and procedures. We created our new post of Anne Frank Worker in January 

2021 specifically to take on this role alongside leading workshops in schools.  As far as is 

operationally possible, each ambassador’s mentor will be the Anne Frank Worker who initially 

trained them, and who will remain their mentor throughout the programme.  

 

In the future, we may look to recruit volunteers as mentors, including former Ambassadors.  

 

Ambassador activities 

 

We will support and empower the young people to make their own choices about to act as Anne 

Frank Ambassadors. Many will incorporate the role into their day-to-day lives, speaking out against 

prejudice when they come across it online, at school or in their communities. Others will wish to 

become involved in specific activities. As well as mentoring ambassadors who choose to pursue 

anti-prejudice projects elsewhere, we will provide an exciting range of genuinely empowering 

opportunities at the Anne Frank Trust. Ambassadors will be encouraged and supported to express 

interest in these opportunities by their mentors, and selected through a fair process led by 

wherever possible by groups of ambassadors themselves. 

 

We will maintain and develop our existing offer to ambassadors: 
 

• Regional training days for school groups of ambassadors, including creative workshops 

e.g. with film makers, social media experts, photographers and graphic designers 
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• Acting as tour guides when we hold community exhibitions, held for example in cathedrals, 

libraries and museums 

• Our Annual National Ambassadors Conference for school groups of ambassadors, with 

inspirational speakers, workshops and cross-school activities – held in London in 2017 

and 2020 and in Manchester in 2018 

• Participate in the biennial International Youth Conference held by the Anne Frank House in 

Amsterdam 

• Appear in an annual promotional film about the Trust’s work 

• Guest-write blogs for our website 

• Appear in the press and media, e.g. on Anne Frank’s birthday 

• Deliver a speech to 400+ guests at our Annual Lunch for Holocaust Memorial Day at the 

Hilton Park Lane, and at other fundraising events such as our 30th Anniversary Gala Dinner 

planned for 2021 

• Act as MC or host at other receptions and events 

• Represent the Trust at the UK’s official national event for Holocaust Memorial Day 

 

During initial 3 years of the newly enhanced programme (2021-2023), we will introduce: 
 

• A regular e-bulletin for ambassadors with news, opportunities and ideas 

• An online forum or network for ambassadors to communicate and share ideas – probably 

a restricted group on an existing social media platform 

• Prestigious work experience placements – which we have already been offered by two of 

our corporate partners 

• A new advisory Youth Board where an elected number of ambassadors can review aspects 

of the charity’s work, hold the management team to account, and make proposals to the 

board of trustees.  This will be developed in the light of good practice from other youth-led 

organisations. 

• A communications project where ambassadors take the editorial lead on such activities as 

the Trust’s social media channels, website, annual review, or monthly newsletter. 

• A Conference Team to plan, chair and run activities at the annual national Ambassadors’ 

Conference. 

• Participation in, and eventual leadership of, the new Ambassadors’ Application Panel. 

• Advisory panels for recruitment of staff and trustees. 

 

We will develop these and new activities in the light of experience and as led by the ambassadors 

themselves. We aspire to the following initiatives in the future: 
 

• Revision of our memorandum and articles so the role of the Youth Board is formally 

embedded in our governance – e.g. so that young people are represented on the board 

and the trustees are required to consult the Youth Board on relevant topics 

• A Creativity Programme with a group trip to the House in Amsterdam, followed by a 

residential course and specialist arts coaching for ambassadors who wish to develop their 

personal stories for publication, broadcast, public exhibition or performance. 

• A Media Team, with specialist training and professional so that ambassadors can pro-

actively contribute to national and online debate around prejudice and discrimination. This 

project could potentially be transformational to the profile and impact of both the Trust 

and some of our ambassadors. 

• Contribution to improving the Trust’s curriculum and educational programmes, and helping 

design new programmes. 

• Participation in evaluation of the Trust’s programmes, e.g. by conducting surveys or focus 

groups with young people. 
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• Participation in events and consultations with other organisations – e.g. we hope that our 

ambassadors can feed into plans for the new National Holocaust Memorial and Learning 

Centre. 

 

Ending and alumni 

 

To meet high levels of need and ensure significant impact, we are consciously planning for the 

programme to have a long duration – up to 6 years for those who become ambassadors aged 10.  

For all who join at primary school, the programme will have the added value of providing 

consistency through the often disruptive transition to secondary school.  

 

But we are also introducing a fixed end point to ensure a through-put of young people over time, 

and to prevent creating dependency for individual ambassadors. Young people will therefore leave 

the programme at the end of the academic year after their 16th birthday. 

 

In their final mentoring sessions, each ambassador will reflect on their learning and set 

aspirations for continuing to be a spokesperson against prejudice in their future lives.  

 

From Year 3 of the pilot, we will hold a graduation event every summer to thank the outgoing 

ambassadors, celebrate their achievements and wish them well in the future. This may be on a 

national or regional basis, in a prestigious venue, with a high-profile speaker, presentation of 

certificates, and a reception for young people and their families and supporters. 

 

We will establish an informal alumni network so that former ambassadors can remain in contact 

with the Trust and with each other. There will be an annual social gathering, ongoing contact 

online, and occasional invitations to other events or opportunities. The network will enable us to 

assess the career destinations of ambassadors and other long-term impact, and in the future we 

will plan for former ambassadors to be recruited as mentors to current ambassadors. 

 

Evaluation  

 

We are strongly committed to using independent research to evaluate the outcomes of our 

programmes and improve our practice. We have a well-established with social psychologists at the 

University of Kent – currently through a 3-year a PhD studentship funded by the Economic & Social 

Research Council.  

 

In setting up the Youth Empowerment Programme, we will work with our evaluation colleagues to 

ensure that its impact can be evaluated, e.g. by appropriate data collection. We will develop 

evaluation tools to incorporate into the operation of the programme, and that can be shared with 

others in our field. In Year 3 we will publish an impact report of quantitative and qualitative 

findings, focused especially on our impact on the ambassadors themselves (Aim 1). Once the 

programme is fully established we will also commission research to evaluate our impact on 

prejudice more widely (Aim 2) and on the charity itself (Aim 3). 

 

Resources needed 
 

• To develop and manage the programme, we will create and recruit to a new post of Assistant 

Director - Youth Empowerment. Probably a Youth Worker by profession, the post-holder will bring 

thorough experience of youth involvement and project innovation. As well as overseeing youth 

empowerment across our work in schools and communities, they will directly run the new 

organisation-wide projects, such as the Applications Panel and Youth Board. 
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• Our Anne Fank Workers will continue as at present to provide the initial selection and training of 

ambassadors in schools. They will additionally take on the role of mentoring, and will probably 

each take a key role in at least one other ambassador activity on a national basis. We envisage 

that worker will mentor around 60 ambassadors (i.e., 10 schools, which would mean providing 

around one mentoring session a week during a 10-week term), but we will review workloads 

carefully through the development phase. 

 

• To equip staff for this expanded role, we will commission an external training provider to create 

and deliver a substantial bespoke package of staff training and development.  This is likely to 

include group workshops as well as individual coaching, and progress through levels of learning. It 

will focus especially on skills in youth engagement, mentoring, pastoral support, safeguarding, 

community development and project development. 

 

• We will create a distinct and secure new element in our Salesforce database to hold contact 

details and case records for all individual ambassadors. 

 

• We will overhaul our safeguarding policy and procedures to reflect our new responsibility for direct 

work with young people outside school. 

 

• We will recruit a trustee and/or advisor with youth engagement expertise onto the Education 

Committee of our Board of Trustees.  

 

• Funding for our existing ambassadors work has been included in grants for our programmes, 

coming mainly from national and local Government. For the initial 3 years of the new programme, 

we need a substantial but time-limited investment of new funding.  In early 2021, we have 

secured two substantial grants, and are progressing well with proposals for others. We are finding 

that the programme is attractive to donors. In the future, we will use the outcomes and evidence 

from evaluation to bid for longer term public sector contracts, and create packages of specific 

elements of the programme for philanthropic funding – eg. donors to sponsor individual 

ambassadors or groups, grant-making trusts to support particular projects developed by the young 

people, and corporate partners to provide volunteers and high-profile events such as the 

graduation. 
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Indicative timeline and operational plan 
 

 

Year 1:  2021 Jan - Mar Apr - Jun Jul - Sep Oct - Dec 

Organisational 

development 
•  

• Recruit 

Assistant 

Director 

• Database 

development 

• Outline 

curriculum 

framework 

• Commission 

staff training 

• New 

safeguarding 

policy and 

procedures 

• Design 

evaluation 

tools 

• Produce 

outreach 

materials 

• Initial staff 

training 

• Confirm course 

content and 

mentoring 

framework 

Project 

activity 
•   •  

• Initial 

ambassador 

training in 6 

schools 

•  Establish 

Applications 

Panel 

• Mentoring begins  

No. of 

ambassadors 
•  •  •  

• New this quarter: 

30 

• Running total: 30 

 

 

Year 2:  2022 Jan - Mar Apr - Jun Jul - Sep Oct - Dec 

Organisational 

development 

• Recruitment of 

specialist 

trustee or 

advisor 

• Appoint 

independent 

evaluator 

•  •  
• Publish first 

impact report 

Project 

activity 

• Initial training in 

10 schools 

• First Youth 

Board Meeting 

• Regional 

Training Day 

• First planning 

group for 

National 

Conference  

• Monthly e-

bulletin begins 

• 12 schools 

• National 

Conference 

• First work 

experience 

placements 

• Ambassadors 

edit the 

charity’s 

Annual Review  

• 7 schools 

• International 

conference in 

Amsterdam 

• First creative 

residential 

• 12 schools 

No. of 

ambassadors 
• New: 60 

• Total: 90 

• New: 70 

• Total: 160 

• New: 40 

• Total: 200 

• New: 70 

• Total: 270 
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Year 3: 2023 Jan - Mar Apr - Jun Jul - Sep Oct - Dec 

Organisational 

development 
• Plan for Creativity 

Programme and 

Media Team 

• Set up alumni 

network 

• Plan Creativity 

Programme 

and Media 

Team for 

2024 

• Governance 

review for 

further 

embedding of 

youth 

involvement 

• Introduce 

Media Team 

• Publish full 

impact report 

Project 

activity • 12 schools 

• National 

Conference 

• 12 schools 

• Host 

International 

Conference in 

London 

• 7 schools 

• First 

Graduation 

event 

• 12 schools 

No. of 

ambassadors 
• New: 70 

• Total: 340 

• New: 70 

• Total: 410 

• New: 40 

• Ending: 40 

• Total: 410 

• New: 70 

• Total: 480 
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