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TRUSTEE ROLE DESCRIPTION 
 

 

Although this seems an extensive list, new trustees will be supported by a ‘buddy’ trustee, a 

comprehensive briefing pack and support from the Chair and Chief Executive as you take up the role. 

Please do not feel daunted by the description below. As with any Board role, certain obligations must 

be fulfilled. We have a really competent team of senior staff and professional advisors who support 

the Board in all of their responsibilities, as listed below. 

 

OVERAL PURPOSE 

The VTCT Board of Trustees are jointly and individually responsible for the overall governance and 
strategic direction of the organisation, its financial health, probity of its activities and the development of 
the organisation’s aims, objectives and goals following the governing document, and legal and regulatory 
guidelines. 
 
Trustees are individually responsible in law for the Board’s actions and decisions and have equal status as 
trustees. They should be aware of, understand their individual and collective responsibilities, and should 
not be overly reliant on one or more individual trustees in any particular aspect of the Charity’s 
governance. For example, all trustees should be able to read the financial accounts, legal agreements or 
qualifications content to a level that they can ask questions and comprehend answers of a general 
nature. 
 
Each and every Trustee must act personally, and not as the representative of any group or organisation. 
They must ensure that they remain independent and do not come under the control of any external 
organisation or individual. 
 
As the Board are responsible and liable for the governance and functioning of the organisation, they are 
accountable in varying degrees to a variety of stakeholders, including beneficiaries, customers and 
suppliers, staff, the Charity Commission, and other regulators (e.g., Companies House/Ofqual), and the 
wider community. 
 

MAIN RESPONSIBILITIES 

• To ensure that the charity, and its representatives, function within all legal and regulatory 

requirements applicable, and in line with the organisation’s governing document, continually 

striving for best practice in governance 
 

• To determine the overall direction and development of the Charity through good governance 
and clear strategic planning 

 

• To maintain the fiduciary duty invested in the position, undertaking such tasks in a way that adds 
to public confidence and trust in the Charity 

 

• To take appropriate professional advice in all matters where there may be a material risk to the 
Charity, or where the trustees may be in breach of their duties 
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• To avoid any personal conflict of interest 
 

• To manage and use the resources of the Charity to optimise its potential  
 

• To ensure that robust systems are in place for internal financial control and protect the Charity’s 
funds and assets 

 

• To achieve the purpose of the Charity and to pursue the charitable objects, and provide public 
benefit 

 

• To act with integrity, using reasonable levels of care, skill and diligence and applying the 
principles of the Charity Governance Code for Large Charities 

 

• To set aside enough time to carry out a trustee’s duties, including attendance at Board meetings, 
the appointment to any sub-committees, whole Board development training, personal 
development training in the role of a trustee, and the reading of background papers as required 
 

MAIN DUTIES 
 

• Ensuring compliance with the objects, purposes and values of the organisation and its Articles of 
Association 

 

• Approving policies, plans and budgets to achieve those objects and monitoring performance 
against them 

 

• Ensuring the solvency, financial strength and good performance of the organisation 
 

• Ensuring the organisation complies with all relevant laws, regulations and requirements of its 
regulators 

 

• Ensuring a fully effective and appropriate system for the recruitment, appointment, and 
monitoring of the chief executive’s work and activities and, where applicable, other members of 
the corporate Leadership team 

 

• Setting and maintaining a framework of delegation 
 

• Maintaining sound financial management and control of the Charity’s resources 
 

• Ensuring risk is identified and managed and ratifying all policies and decisions on matters which 
might create a significant risk to the organisation, financial or otherwise 
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TERM OF OFFICE AND TIME COMMITMENT 
 
A Trustee serves for a three-year term. At the end of this term a Trustee can be eligible for re-
election for an additional three years. The maximum term is nine years in total. 
 
Board meetings are held six times annually, in Eastleigh (Southampton). They are generally held bi-
annually, on the fourth Thursday of the month starting at 11:00am and usually finishing by 2:30pm, 
including lunch. A short, private trustee review meeting is held at the end of each full Board 
meeting. The December Board meeting comprises a two-day meeting to incorporate a Board 
Development Day. 
 
An online pack of Board papers is provided in advance to allow Trustees sufficient time to 
adequately prepare for each meeting.  
 
The three sub-committees meet three times annually. There is also a Regulatory Oversight 
Committee, which meets twice annually. Trustees can choose to volunteer to be a member of one, 
or more, of these committees. 
 
Other ad-hoc involvement may include an annual requirement for training such as safeguarding of 
learners and GDPR; Trustee training opportunities; interview panel for senior staff appointments; 
panels for major contracts, acquisitions, etc. and representing VTCT at external events. 
 
 
REMUNERATION 

 
The role of a trustee is unpaid. However, all reasonable travel and subsistence costs, including 
accommodation, will be reimbursed. This includes payments for any caring responsibilities that you may 
incur for attending our meetings. We will also provide you with a laptop/tablet and software. 
 
 
LOCATION 
 
Provision can be made for any Trustee to be part of the Board of Trustees no matter where they live in 
the United Kingdom or Ireland. Geographical location is no impediment to you being a VTCT Trustee. 
 
Although Board meetings have in the past been held at our main office in Eastleigh (Southampton), 
future meetings will either be a hybrid or remote. Hybrid will mean Trustees can join meetings virtually, 
as well as attend in person if they choose and it is safe. 
 
 
EQUALITY DIVERSITY & INCLUSION 
 
VTCT are committed to equality of opportunity, and we value diversity. We seek people from a wide 
range of backgrounds, who will bring a fresh perspective to the Board of Trustees. Having reviewed 
existing Trustees’ diversity, skills and experience, VTCT is keen for the Board of Trustees to reflect the 
diversity of the learners that they work with and therefore welcomes applications from all sections of the 
community. 

 
We celebrate and champion diversity and go beyond what is expected in our drive for inclusion and 
community development.  
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TRUSTEE PERSON SPECIFICATION 
 

 
Effective governance requires a Board to have a range of skills and knowledge. These enable trustees 

to ask the right questions, analyse data and have discussions which create robust accountability for 

senior leaders.  

It is appreciated that individuals may not have all the skills and knowledge listed, but as the board is 

a team, expertise will be spread amongst the trustees on the Board to varying degrees. 

 
ESSENTIAL REQUIREMENTS 
 

1. An enthusiasm, commitment and a passion for supporting the mission and charitable aim of 
VTCT in advancing education for all people and all communities 
 

2. Commit to the Nolan Principles of Public Life and the Five Principles of Good Governance 
(provided below) and respect the responsibilities of a Board of Trustees with the Executive 
Team 
 

3. Understand (or willingness to learn) the legal responsibilities of a Trustee, the charity sector 
and its governance 
 

4. Experience of operating at a strategic level, and or successfully dealing with strategic issues, 
such as business planning to be able to support thinking, innovation and investment in new 
services and/or products 
  

5. Able to understand and interpret (or willingness to learn) complex information such as 
financial accounts, legal agreements or qualification content to a level to ask pertinent 
questions and comprehend discussion and answers 
 

6. To be a strong team player with excellent interpersonal and communications skills and able 
to collaborate, support and build relationships with internal and external stakeholders 
 

7. An ability and willingness to devote the necessary time and effort to fulfil the responsibilities 
and duties as a Trustee  

 
8. Demonstrate a commitment to champion diversity, inclusion and the right to equal opportunity 

on the Board, in our corporate culture and in our qualification design. 
 
 

DESIRABLE 

• Previous charity Trustee or executive board experience  

• Comfortable with change and transition in a fast paced, customer service environment 

• Specialist knowledge and experience of qualifications, awarding sector, Further Education or 
Sixth Form, independent training providers and/or relevant sectors in which VTCT operates 
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The Seven Principles of Standards in Public Life 

 
1. Selflessness 
Holders of public office should act solely in terms of the public interest.  They should not do so in order 

to gain financial or other benefits for themselves, their family or their friends. 

 
2. Integrity 
Holders of public office should not place themselves under any financial or other obligation to outside 

individuals or organisations that might seek to influence them in the performance of their official 

duties. 

 
3. Objectivity 
In carrying out public business, including making public appointments, awarding contracts or 

recommending individuals for rewards and benefits, holders of public office should make choices on 

merit. 

 
4. Accountability 
Holders of public office are accountable for their decisions and actions to the public and must submit 

themselves to whatever scrutiny is appropriate to their office. 

 
5. Openness 
Holders of public office should be as open as possible about all the decisions and actions that they 

take. They should give reasons for their decisions and restrict information only when the wider public 

interest clearly demands. 

 
6. Honesty 
Holders of public office have a duty to declare any private interests relating to their public duties and 

to take steps to resolve any conflicts arising in a way that protects the public interest. 

 
7. Leadership  
Holders of public office should promote and support these principles by leadership and example. 
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The Five Principles of Good Governance 

 
As an educational charity, VTCT is committed to the following five principles of good governance.  The 

detailed supporting principles can be found as part of the Trustee Recruitment Brochure. 

 
Principle 1: Board Leadership 

Every charitable organisation should be led and controlled by an effective Board of Trustees which 

collectively ensures delivery of its objects as set out in the Articles of Association, sets its strategic 

direction and upholds its values.  

 
Principle 2: The Board in Control 

The Trustees as a Board should collectively be responsible and accountable for ensuring and 

monitoring that the organisation is performing well, is solvent, and complies with all its obligations.  

 

Principle 3: The High-Performance Board 

The Board should have clear responsibilities and functions and should compose and organise itself to 

discharge them effectively.  

 

Principle 4: Board Review and Renewal 

The Board should periodically review its own and the organisation’s effectiveness and take any 

necessary steps to ensure that both continue to work well. 

 

Principle 5: Board Delegation 

The Board should set out the functions of sub-committees, officers, the Chief Executive and other staff 

in clear delegated authorities and should monitor their performance.  

 


