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WELCOME 
 

Dear applicant, 
 
Thank you for your interest in joining the Carefree board. 
Carefree is a young, innovative, digital charity with huge 
ambition and strong progress to date.  
 
Appreciating our nation’s carers has never been more vital or 
timely. There are millions of unpaid carers across the UK, mostly 
unrecognised, often unidentified, always dedicated and 
generally exhausted. Giving them a break – at no additional 
cost to the public purse – can be ‘priceless’. Our evidence from 

sourcing breaks for hundreds of carers confirms unequivocally, that by enabling the 
business and social sectors to share their resources, we can help this drastically 
underserviced community address their mental health and wellbeing at scale. Moreover, 
we will better protect the future sustainability of our healthcare system. 
   
As a Board our aim is to support & enable Carefree’s continuing growth by providing a 
suitable blend of high-quality charity governance with a responsive approach that 
recognises the often rapidly changing nature of a social tech start-up. Carefree now has all 
the ingredients of a charity that can, and will be, transformative in its impact. As a Board, 
we need to ensure that growth is both sustainable & scalable, always keeping our 
charitable purpose front of mind.  Only then can we make the biggest impact – valuing 
and supporting thousands of carers every year & through such intervention, increase the 
collective wellbeing of our society.  
 
Over the last 18 months we have grown the Carefree board selectively, adding members 
with expertise, experience & networks in, for example, digital technology, social investment 
and impact.  
 
Now we are ready to scale our operations and to do this, we need expert guidance and pro-
active engagement to initiate and develop deep and lasting relationships with the 
hospitality sector. Specifically, we are looking to recruit an exceptional individual as a 
trustee, someone who really understands the larger accommodation groups, holiday 
accommodation agencies… What makes them tick? What elements of Carefree’s 
proposition and business model will truly engage them? How can we build partnerships 
that secure a growing and sustainable supply of room inventory? What further tech 
development will be needed to achieve a seamless, automated supply of rooms that carers 
can book directly? And so on. 
 
I’m keen that as a Board, we act in a way that is greater than the sum of our parts and truly 
support and oversee the incredible small staff team. We are all learning together and that, 
for me is part of the stimulus, the enjoyment and the challenge of being a Carefree trustee. 
 
It’s hard not to be moved by our carers’ stories. It’s exciting to anticipate what Carefree can 
achieve with the support of all its stakeholders. I do so hope you will consider bringing your 
energy, experience & hospitality expertise to our Carefree board. 
 
I thank you for your interest and look forward to receiving your application. 
 
Kind regards, 
 
Sarah Philbrick 
Chair, Carefree 



 

 

ABOUT CAREFREE 
 
Carefree transforms vacant accommodation into vital breaks for unpaid carers. 
 
Carefree harnesses the power of technology and the spirit of the shared society to support 
and sustain unpaid carers, the invisible workforce without which our social care system 
could not survive.  
 
We believe that caring for those who care is essential for the collective wellbeing of society 
and provide an easy means for the hospitality industry to gift its vacant capacity to full-
time unpaid carers in need of a break. In doing so, we are able to ensure that the carers 
who provide billions of pounds worth of public sector savings each year are able to receive 
some vital time off. 
 
Carefree was started in the summer of 2016 by two brothers, Charlie and James Ricketts, 
whose own experiences motivated them to launch an initiative in support of unpaid carers. 
Both continue to be highly committed to Carefree’s success. Having tested the concept in 
Cornwall and witnessed the extraordinary impact on carers’ wellbeing, they moved the 
operation to London in early 2017 and began looking for seed funds. In July 2017 they were 
awarded a place on an accelerator for charitable ventures with outstanding potential and, 
not long afterwards, the first round of funding was secured. 
 
In October 2017, Charlotte Newman (now CEO) joined the team and the charity was 
officially incorporated a month later, just as work on the first version of the booking 
platform began. The initial automated pilots in 2018 and 2019 enabled hundreds of carers 
to enjoy breaks in accommodation throughout the UK and further revealed the 
transformative potential of Carefree’s pioneering sharing economy model. 
 
In 2020, Carefree won Breakthrough Charity of the Year at the Third Sector Awards and 
was awarded multi-year funding by the National Lottery Community Fund, the Postcode 
Innovation Trust and a number of other prestigious grantmakers. In late 2020, the charity 
gained further recognition by winning the Sustainability prize at the Skift Innovation, 
Design and Experience Awards, which celebrate “the big ideas defining the future of 
travel.” 
  
The organisation continues to grow, developing a purpose-built technology platform and 
forging relationships with numerous private and public sector partners to drive forward a 
radical solution to systemic challenges within the UK’s social care sector. 
 
For more information, please visit: www.carefreespace.org  
  

http://www.carefreespace.org/


 

 

JOB DESCRIPTION 
 
Context & Purpose 
 
Carefree is a new breed of charity, marrying technology with community spirit to solve 
critical challenges. Set up by Charlie & James Ricketts, it was registered as a charity in 
December 2017.  
 
We believe that caring for those who care is essential for the collective wellbeing of our 
society. Working closely with the hospitality industry and public sector agencies, we 
transform otherwise vacant accommodation into vital breaks for full-time, unpaid carers. 
Carefree is at the cutting edge of social innovation, winning the 2019 UK Breakthrough of 
the Year Third Sector Award and is regarded as one of the UK’s leading digital charities. 
 
With our new digital platform and infrastructure in place we intend to broadly launch our 
service into the market in 2021. We are seeking a new Trustee with both Hospitality and 
Governance expertise to support our strategic engagement with the accommodation sector 
and ensure the charity’s governance fulfils regulatory and sector best practice. 

 

Main responsibilities 
 
The responsibilities of a trustee are as follows:  
 

● Ensuring that the organisation pursues its stated purpose, as defined in its governing 
document 

● Ensuring that the organisation complies with its governing document, charity law, 
company law and any other relevant legislation or regulations 

● Ensuring that the organisation applies its resources exclusively in pursuance of its 
charitable purposes and for the benefit of the public 

● Ensuring that the organisation defines its goals and evaluates performance against 
agreed targets 

● Safeguarding the good name and values of the organisation 
● Ensuring the effective and efficient administration of the organisation, including 

having appropriate policies and procedures in place 
● Ensuring the financial stability of the organisation 
● Protecting and managing the responsible use of the charity’s resources 
● Following proper and formal arrangements for the appointment, supervision, 

support, appraisal and remuneration of the chief executive 

*Further information can be found in the Charity Commission’s guidance documents 

The responsibilities Carefree has identified for a trustee with hospitality and governance 
expertise include:  
 
 
 
 
 
 

https://www.gov.uk/topic/running-charity/trustee-role-board


 

 

Hospitality: 
 

● Providing thought leadership on Carefree's growth strategy with the 
accommodation provider sector 

● Providing strategic oversight of our engagement strategies and approach activity 
with accommodation providers 

● Translating the risks and opportunities of our activities for our hospitality 
engagement to other trustees 

● Providing insight and information about trends and developments within the 
hospitality sector of relevance to Carefree 

● Facilitating introductions and contact to relevant stakeholders in the 
accommodation sector 

● Supporting the charity's engagement with the accommodation sector 

 

Governance: 
 

● Providing thought leadership on Carefree's governance strategy within a high 
growth context 

● Providing strategic oversight of the charity’s governance activities 
● Providing hands-on and detailed input into governance activities, for example 

advising on and reviewing key policies 
● Identifying areas for improvement and opportunities for best practice within the 

charity’s governance approach, balancing against resources   
● Translating the risks and opportunities of our governance to other trustees 
● Providing insight and information about trends and developments within the 

charity and other sector governance 
● Facilitating introductions and contact to relevant stakeholders within governance to 

support that activity 
● Drawing on your broader networks to support the charity’s work 

 
 
  



 

 

PERSON SPECIFICATION 
 
 

● Deep experience of the UK’s accommodation provider sector, with some experience 
in the budget, mid-range arena 

● Experience of working at a senior management / leadership level 
● An existing and ‘live’ network of senior decision-makers in the hospitality sector and 

a willingness to draw on contacts and networks as appropriate 
● Experience of effective brand building within the hospitality sector 
● Strategic experience and understanding of governance, ideally as a trustee 
● Experience in identifying and overseeing strategic change and improvement 

activities 
● Interest and knowledge of governance requirements and best practice, ideally within 

a high-growth, mass market, start-up context 
● Ability to work as part of a team and willingness to take collective responsibility for 

the governance of our charity 
● Ability to work at a strategic and visionary level whilst understanding the detail and 

complexities of delivery, and the influencing skills needed to bring staff and 
stakeholders along with plans 

● Excellent independent judgement with an ability to analyse risks and opportunities 
and take a balanced approach to both 

● Long term commitment and passion for Carefree’s vision and mission (trustee 
appointment is for 3 years) 
 

Time commitment and location 
 

● The Board presently meets 4 times a year (2-3 hours) with attendance in person 
[strongly] preferred. Trustees receive monthly updates on the charity’s progress 
including financials. From time to time, an additional session might cover a specific 
topic e.g strategy; Board development. 

● Trustees are expected to support the executive team with advice on request.  
● Board meetings are held in a central London location. 

 

  



 

 

HOW TO APPLY 
 
To formally apply, please submit a CV and supporting statement (maximum 2 sides of A4 
each) that clearly outlines your suitability for the role against the criteria provided in the 
person specification. Please include your interest and motivation in applying for this 
position.  
 
Please send your application to (inserting “Carefree, Trustee - Application” into the 
subject field):  response@peridotpartners.co.uk  
 
 
If you would like to have an informal conversation about this opportunity you can contact 
our advising consultants at Peridot Partners; 
 

• James Hunt (E: james@peridotpartners.co.uk or M: 07711 405 444) or  
 

• Philippa Fabry (E: philippa@peridotpartners.co.uk or M: 07772 902071)  
 

 
 
 
 
RECRUITMENT TIMETABLE 
 
Closing date for formal applications:    9am, Monday 19th April 2021 
 
Interviews:       w/c Monday 3rd May 2021 
 
 
 
 
 
Equal Opportunities Monitoring 
Peridot and Carefree are committed to promoting equality and diversity. To help us raise 
awareness and support a culture that is diverse and recognises and develops the potential 
of all, we need to appreciate the profile of candidates who apply for positions. We would 
therefore be most grateful if you would complete this equality monitoring survey. 
 
The information will be treated confidentially and anonymously and will help us to support 
our commitment to fair recruitment practice. All information provided will be held in the 
strictest confidence and will not be shared with anyone, in line with the new Data Protection 
Act 2018 launched on 25 May 2018.  The information provided does not form part of the 
decision-making process and will not affect your application. 
 
Data Processing, Protection and Privacy Policy 
By completing the form to view, or if you have access to this page from an email invitation, 
Peridot Partners will have processed your personal information. For more information about 
Peridot Partners' data processing activities and your rights, please read our Privacy Policy. 
 
 

 

mailto:response@peridotpartners.co.uk
mailto:james@peridotpartners.co.uk
mailto:philippa@peridotpartners.co.uk
https://www.smartsurvey.co.uk/s/4E4PL1/
http://www.peridotpartners.co.uk/privacy-policy/

