
 

 
Chief Executive - Emmaus UK 

Job Description 
 

Job Title:  Chief Executive, Emmaus UK    

Location:   Remotely based with frequent travel to Office (Birmingham), to 
Federation Member sites (nationwide) and with quarterly 
international travel.  

Reporting to:  Chair of the Board of Emmaus UK 

Direct reports: Head of Finance & Administration 
Head of Federation Support 
Head of Business Development 
Head of Communications & Fundraising  

Overall purpose:  

The Chief Executive is accountable to the Emmaus UK Board of trustees and is 
responsible for leading the Senior Management Team whose purpose is to: 

• Interpret prevailing and future social, political and economic 
conditions which may affect the Emmaus Movement. To 
lead the Senior Management team to develop, with 
Federation members, the Emmaus Federation strategic plan 
and, to engage in business operations, activities and 
processes that fulfil national body responsibilities. To provide 
services and support to Federation members to enable 
sustainable community or locally led operations and delivery 
of aligned strategic priorities. 

• Provide effective and responsive support to UK wide 
Emmaus communities and groups (34) who are 
independent and self-governing, accountable for their own 
interpretation and implementation of strategic priorities, 
mindful of community specific needs and local factors. 

• Provide strong and clear leadership on behalf of Emmaus 
UK, building cohesive consensus and ensuring that the 
Emmaus Federation of UK communities and groups operate 
in line with the Emmaus movement ethos and values.    

• Represent and champion Emmaus externally on a national 
level and internally within the Federation and Emmaus 
International movement. 

  



 

Principal responsibilities: 
 
Strategic leadership & development 
 

• Provide strong and inspirational leadership which conveys and upholds the 
strategic vision and values of Emmaus UK.  

• Positively influence and drive the development of the organisation, fostering 
effective and co-operative working relationships across the Federation. 

• Demonstrably respect, and to successfully balance, the complex dynamics and 
needs of a federated structure. 

• Play a key role in, and make a significant contribution in driving the development, 
delivery and measurement of impact of the Strategic Plan. 
 

• Lead, inspire and manage the Senior Management Team to develop and deliver 
effective, high quality, measurable operational plans.  

 
• Develop an organisation where equality, diversity and inclusivity are encouraged 

and embraced, and which actively supports the welfare and well-being of staff. 
 
Business & operational management 
 

• Hold overall responsibility for Emmaus UK’s financial wellbeing and to oversee all 
operations and business activities.  
 

• Ensure an appropriate process for the preparation and management of annual 
budgets and that strong and robust systems are in place to monitor progress 
towards financial targets. 
 

• Maintain a strategic overview of all income generation and working with 
fundraising colleagues to support fundraising activity.  
 

• Ensure Emmaus UK has a clearly defined communications strategy which will 
focus on supporting fundraising, amplifying voice and influence. 
 

• Continually review and develop the social enterprise model, assessing new 
opportunities for development in conjunction with communities and companions.  

 
• Ensure an optimal operating structure with the required skills, competencies and 

capabilities to deliver business objectives. This would include appointing and 
managing outsourced providers and consultants as appropriate.  

 
• Implement and maintain Board approved policies and practices for recruiting and 

managing staff, for contracts and conditions of service, for supervision and 
appraisal, for staff development and training, for Health & Safety and for 
disciplinary and grievance procedures. 

 
 
 
 
 
 



 

Advocacy & Representation 
 

• Act as national ambassador, representing, promoting and enhancing the overall 
impact of Emmaus UK and its members to a range of audiences including 
government, funders (including corporates, trusts and major individual donors) 
and supporters.  

 
• Ensure that Emmaus UK maintains a strong and credible media presence, seeking 

and capitalising on opportunities to promote the Emmaus movement in the UK. 

• Utilise networking and capitalise on opportunities to inform, influence and 
negotiate for desired results such as donations of funding, support or sponsorship 
for Emmaus.   

• Inspire, develop and appropriately acknowledge Emmaus UK’s volunteers and 
ensure volunteer roles meet the needs of Emmaus UK’s enterprise and inclusion 
opportunities. 

 
 
Governance & risk management 
 

• Ensure Emmaus UK fulfils the obligations of its charitable objects; meets all legal, 
statutory and regulatory obligations as an organisation and employer; and all 
activities are conducted in accordance with the Memorandum and Articles of 
Association.   
 

• Work with and support the Chair and Board of Trustees to formulate, agree, 
execute, and monitor Emmaus UK’s strategic and operational plans. 
 

• Maintain and monitor key indicators of the organisation’s performance and 
financial health, to identify and manage risk and to ensure effective and 
appropriate controls are in place. 
 

• Facilitate Board and Trustee meetings, ensuring all relevant and necessary 
documents are drafted and circulated as appropriate and in good time. This 
includes provision of information and advice on all relevant matters to enable the 
board to effectively fulfil its role and governance responsibilities. 
 

• Comply with the national body contract requirements with Emmaus International 
by coordinating and facilitating the monitoring of communities and groups and all 
trial members.  

 
Federation collaboration & support 
 

• Ensure all Federation communities and groups understand the requirements that 
flow from the Emmaus movement Ethos and Values. 
 

• Proactively build and sustain effective and empathetic working relationships 
across the Federation, demonstrating a sound understanding of communities and 
groups and their local priorities. In doing so, hold regular dialogue with 
communities and groups, instilling trust and working collaboratively and 
constructively to provide best possible outcomes. 

• Consult with the Federation communities and groups in respect to cascaded 
Strategic direction and how this aligns to their plans and devise a range of 
enabling support and services to secure continued successful development 



 

throughout Emmaus in the UK. Monitor and review take up and effectiveness for 
improvement. This might include commissioning and working with specialist 
providers as appropriate.   

 
• Ensure proceeds from central fundraising is assigned to Federation communities 

and groups fairly and in a way that optimises best return on investment.  
 

• Support and encourage Federation communities and groups to maximise their 
fundraising activities.  

 
• Promote a clear understanding of UK communities and groups as members of 

Emmaus International, including the associated obligations in respect of members 
fees and an annual solidarity sale, and proactively develop collaborative 
relationships within the International movement. 

 
No leadership role profile can cover every issue which may arise and the postholder is 
expected to be sufficiently flexible to carry out other duties as required from time to time, 
in consultation with the Emmaus UK Board.  
  



 

Person Specification 
 
Chief Executive  
Emmaus UK 
 
Knowledge and Experience 
 
Essential 
 

• Proven track record of success as a strategic leader in a complex organisation 
tackling social exclusion, with the ability to see the big picture, prioritise key issues 
and lead effective delivery to ensure long and short-term objectives are met. 
 

• Evidence of leading successful transformational change from identified need to 
completion. 
 

• Commercial and financial acumen with a proven track record of evolving, initiating 
and/or adapting new business models (including assessment of risk), preferably in 
the context of social enterprise. 
 

• Experience of lobbying at senior executive level for funds and policy change. 
Ideally including working with other affiliated charities and organisations. 
 

• Proven partnership skills with substantial experience of developing strong and 
sustained collaborative relationships with multiple stakeholders. 
 

• Evidence of success in a leadership role including organisational and budgetary 
responsibility experienced in developing and implementing both long term and 
short-term business plans, budgets and policies. 
 

• Experience of leading monitoring evaluation and outcome measurement.   
 

• Experience of working effectively with Boards and Committees with a clear 
understanding and commitment to best-in-class corporate governance. 
 

• Sound understanding of current political, social and economic issues related to 
homelessness and/or the support of socially excluded/vulnerable people in UK 
and/or internationally. 
 

• Proven experience of inspirational leadership of teams, fostering collaboration, a 
strong team and performance-oriented spirit. 
 

• Evidence of putting service users at the heart of strategic decision making. 
 
 
Desirable 
 

• Previous experience of leadership in a federated structure and/or an organisation 
that supports homeless people. 
 

• Experience of working at a strategic level with an International Organisation. 
 

• An understanding of developing environmental impact strategies. 
 
 
 
 



 

 
 
Key competencies and personal attributes 
 
Essential  
 

• Enthusiasm and conviction to drive the UK Emmaus movement forward and to 
engage proactively and collaboratively with the Emmaus International movement. 
 

• Absolute alignment and commitment to Emmaus’ values and mission. 
 

• A high degree of emotional intelligence with a leadership approach that is 
dynamic, inclusive, diplomatic and culturally sensitive. 
 

• Facilitative and collaborative leadership approach adept at coaching, facilitating 
and enabling others to succeed. 
 

• An analytical mind with the ability to interpret complex information, critically 
evaluate options and make sound and timely judgements and decisions. 
 

• Always listening, learning and being open to new ideas and ways of working. 
 

• Strong interpersonal and influencing skills to communicate effectively and 
concisely in some cases complex messages and to interact respectfully and 
empathetically at all levels. 
 

• Results orientated with the ability to develop and empower others to fully 
contribute and fulfil their potential. 
 

• An instinctive collaborator who inspires confidence, commitment, and trust and 
encourages collaborative behaviour in others. 
 

• Resilience under pressure, with the ability to manage a varied workload and the 
capability to operate effectively within a geographically dispersed federal 
movement. 
 

• Able to build consensus whilst recognising and respecting different needs. 
 

• Natural ambassador and networker with the ability to interact externally at all 
levels within private sector and local & central Government. 
 

• Demonstrating clear understanding of and commitment to governance. 
 

• Demonstrable commitment to excellent customer service, responsive and 
committed to continuous improvement. 
 

• Proactively demonstrates an understanding of and commitment to equality, 
diversity and inclusion in practice. 

 
 
Desirable 
 

• The ability to speak another language, French or Spanish would be an advantage, 
but is not a pre-requirement of the role. 

 
 
 



 

 
 
 
 
Essential Additional Requirements 
 

• Role models the organisation’s values in all interactions. 
• Champions and promotes equality of opportunity for all people in the 

organisation. 
 

Qualifications 
 
Degree level education or equivalent through relevant training/experience   
 
 


