
 
 
 
 
 
 
TRUSTEE JOB DESCRIPTION 
 
OVERVIEW  
 
The ExtraCare Charitable Trust is a registered Charity and a private company limited by 
guarantee. ExtraCare has no shareholders and all of its surpluses are reinvested back into the 
Charity. It is led by a Board of Trustees, all of whom are directors for the purposes of the 
Companies Act 2006. ExtraCare is monitored and supervised by external regulators and trade 
bodies including the Regulator of Social Housing, the Care Quality Commission, the Charities 
Commission, the Information Commissioners Office and the Associated Retirement Community 
Operators (ARCO).  
 
The Board of Trustees is collectively accountable to ExtraCare’s members and other 
stakeholders, for the long-term success of the Charity. Trustees are responsible for setting the 
vision, mission and values of the Charity, holding the Executive Leadership Team to account 
for the Charity’s performance, standards of conduct and corporate governance. They are also 
responsible for ExtraCare’s compliance with all relevant legislative and regulatory 
requirements. The Board is made up of 12 Trustees.  
 
In order to discharge its duties, the Board has delegated a number of responsibilities to 
Committees. These Committees are: 
  
• Development Committee;  
• Operations Committee;  
• Fundraising, Research and Advocacy Committee;  
• Audit and Assurance Committee; and  
• Nominations and Remuneration Committee.  
 
The day-to-day running of the organisation is delegated to the Chief Executive, supported by 
the Executive Leadership Team. Details of the Trustees and the Executive Leadership Team 
can be found on ExtraCare’s website. 

 

ROLE OF A TRUSTEE  
 
Trustees are both charity trustees and company directors and therefore have statutory duties. 
In addition, Trustees are also expected to draw on their own personal knowledge and 
experience, and be able to:  
 
 Contribute to constructive debate regarding the strategic development of ExtraCare, in line 

with its charitable objectives, and any other material and significant issues facing the 
charity;  
 

 Monitor and scrutinise the performance of ExtraCare, holding the Executive Leadership 
Team to account for delivering objectives and priorities in line with the Corporate Plan and 
agreed strategies, ensuring that financial and other internal controls and systems of risk 
management are robust;  

 
 Ensure that ExtraCare’s resources are used to optimise impact and the delivery of the 

Charity’s objects, providing value for money; and  
 

 Act as a ‘critical friend’ to members of the Executive Leadership Team.  

It is expected that all Trustee’s will use their knowledge and experience to help the Board and 
its Committees reach sound decisions. This will involve scrutinising strategies and plans, 
leading discussions, focusing on key issues and providing advice and guidance on new 
initiatives or other issues relevant to ExtraCare’s work. Over the course of their term of office, 
Trustees may also be asked to step into Committee Chair roles, where those draw well on 
Trustees’ backgrounds and experience. 



 

 

 

 

RESPONSIBILITIES 

Trustees are required to: 
 

 Uphold the highest standards of integrity and probity and comply with the statutory duties 
for Company Directors set out in the Companies Act 2006 and the fiduciary duties of a 
Charity Trustee; 
 

 Demonstrate commitment to the principles of ExtraCare’s Code of Governance, Code of 
Conduct and relevant policies; 

 
 Uphold the values of ExtraCare, and to ensure that the organisation promotes equality and 

diversity for all its stakeholders; and 
 

 Participate fully in the work of the Board and its Committees, ensuring the collective 
responsibility of the Board of Trustees, including: 

 
- preparation for and attendance at Board and Committee meetings (Trustees usually 

serve on two Board Committees), and other ad hoc meetings; 
- participation in Trustee induction, training and development identified as part of an 

individual Board or Committee appraisal; and 
- participation in individual performance appraisal and Board effectiveness reviews. 

 
 Act as an ambassador for ExtraCare, to promote its work and safeguard its good name and 

reputation. 
 

 
 
TERMS OF APPOINTMENT 

Trustees are appointed at the Charity’s AGM for a fixed term of office of three years, with the 
option of a further term of up to three years, subject to Board approval. The Board of Trustees 
meets quarterly on Mondays from 10am – 2pm. Meetings take place either at ExtraCare’s Head 
Office in Coventry or at one of ExtraCare’s villages. In addition, Trustees will be appointed to two 
of the Board’s Committees, each of which meets quarterly at either Head Office in Coventry or 
in one of ExtraCare’s villages. Again meetings take place on Mondays, with one Committee 
meeting in the morning (10am-1pm) and another in the afternoon (2pm- 5pm). There are also 
two Board away afternoons each year, which take place on the same day as Board meetings. 
Trustees are invited to other events during the year, such as new village openings etc. 

The total commitment is likely to be around two days a month. In the first twelve months 
Trustees are expected to participate in a thorough induction process the total time 
commitment for which is likely to be up to a further five days. 

Trustees act in a voluntary capacity and therefore the position is not remunerated. However, 
reasonable expenses will be paid for any costs incurred as a result of Trustees undertaking 
their duties. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
TRUSTEE PERSON SPECIFICATION 
 
Essential skills and attributes 
 
 
 Knowledge to steer the Charity towards achieving its objectives while operating 

effectively, responsibly, legally and sustainably. 
 

 Knowledge of the strategic process in order to create and implement effective strategies 
which will deliver value and growth for the Charity. 
 

 Understand how to assess the Charity’s financial position and steer its financial 
performance in order that it remains in a strong financial position and develop 
sustainable plans. 
 

 The demonstrable ability to think strategically in order to propose ideas, options and plans 
which take advantage of available opportunities. 
 

 Ability to obtain, analyse, interpret and use information effectively to develop plans and 
take appropriate decisions. 
 

 Good decision-making skills in order to arrive at a course of action in a timely manner 
which provides a clear direction and moves the Charity forward. 
 

 Strong leadership skills to solve problems, cope with crises and change, and inspire 
others to follow them in pursuit of the Charity’s values and goals, and a track record of 
leadership of appropriately complex, substantial organisations. 
 

 The ability to build networks and relationships within and beyond the organisation in 
order to gain influence, have impact and progress organisational goals. 

 
 A strong commitment to Diversity and Inclusion. 
 
We are particularly looking for skills and experience in the following areas: 

 

 Health and/or Adult social care 
 Strategic Human Resources; and 
 Health & Safety.  

 
Other desirable skills and experience areas include: 
 

 Community Development;  
 Charity Fundraising; and  
 Commercial/Retail. 

 
 

Personal attributes 
 
 An empathy for older people and those in society that need support and encouragement.  

 
 An ethical mind-set demonstrating high standards of conduct, acting as an advocate for 

the Charity. 
 

 Bring a professional attitude and outlook in order to have influence and to command 
respect. 

 
 An independent mind-set, providing challenge and rigour, whilst acting as a ‘critical 

friend’ to the Executive Leadership Team. 
 

 Self-aware and sensitive to the feelings and responses of others in order to be good 
leaders and high performers. 

 


