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St Mary’s College 

St Cuthbert’s Roman Catholic Academy Trust 

Job Description & Person Specification: Principal/Chief Operating Officer  

 ‘Ordinary people - working together - achieving extraordinary things’ 

VISION - Convinced that people have an unbelievable capacity to do great things, we aim to 

provide rich and wide-ranging opportunities for people to achieve more than they ever thought 

possible.  

VALUES - As a Trust, at the heart of our Christian service is to welcome and value each individual 

as equal, regardless of nationality, gender, race, colour, sexuality or creed. We pride ourselves on 

our exceptional standards of personal pastoral care, rooted in our Christian tradition and values of 

kindness, support, peace, justice, forgiveness and joy. Our outlook and ambition is international 

and inclusive.  

CHILDREN ARE OUR PRIORITY - We aim to place children at the centre of all of our decisions 

and activities, encouraging them to find excitement in their learning and to live life to the full. We 

do not settle for average. We aim to relentlessly focus on our core business which is to promote 

student’s learning, welfare and achievement.  

WORLD CLASS - Without apology, we are committed to excellence and to build on the sustained 

world class successes of St Mary’s College. Without excuses we find ways to help every student 

to feel that they are safe, belong and are successful in their learning. Teachers and support staff 

want to be the very best they can be.  

SEAMLESS TRANSITION - Inclusive, our curriculum should be 3-19 understood, 3-19 planned, 3-

19 relevant, 3-19 rigorous and 3-19 progressing. Our curriculum will deliver 3-19 outstanding 

outcomes and prepare all our young people exceptionally well for life thereafter.  

PARTNERSHIP - We build strong partnerships within our schools and with organisations that 

share our commitment to world class standards. Learning with and from others of good will, we 

aim to always improve, to give our very best and expect it from others. Alongside others, we serve 

the common good and actively support system reform so that all children might thrive. 

‘In every here and now we are ready to express our hope’ 
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DIGNITY AT WORK: To show, at all times, a personal commitment to treating all students 

and colleagues in a fair and respectful way, which gives positive regard to people’s 

differences and individuality (for example, gender, gender identity, nationality or ethnic 

origin, disability, religion or belief, sexual orientation, age).  Assists in ensuring equal 

access to services and employment opportunities for everyone and promotes the Trust’s 

Equal Opportunities Policies.   

   

MAIN PURPOSE: The Principal/Chief Operating Officer (Secondary) is responsible for 

providing vision, leadership and direction for the college in line with the principles and 

identity of a Catholic college.  They will provide inspirational and challenging leadership to 

staff, students and the community of St Mary’s College, and participate in the educational 

mission of St Cuthbert’s Roman Catholic Academy Trust.  This role is responsible for 

leading St Mary’s College, which is one of the largest secondary schools in the country.  It 

reports into the Executive Principal of St Mary’s College who is also the Chief Executive 

Officer of St Cuthbert’s Roman Catholic Academy Trust.  The Principal/Chief Operating 

Officer (Secondary) will be responsible for continuing to raise standards, both academically 

and pastorally, and to ensure St Mary’s College retains its reputation and achievements as 

an outstanding education provider and world class school.  Candidates must be able to 

demonstrate an exceptional track record of achieving excellent outcomes as a middle 

leader either as a Head of Department / Faculty or as a Head of Year.  The successful 

candidate will have experience of leadership roles in more than one secondary school and 

recent substantial success as a Headteacher ideally in an 11-18 setting. Candidates must 

also have significant experience in the leadership and management of pastoral care. This 

role will be responsible for ensuring the long-term success and continued improvement of 

St Mary’s College in an increasingly complex educational landscape. 

The Principal/Chief Operating Officer (Secondary) will have responsibility for ensuring the 
continuation of an outstanding standard of education and achievements for its students, 
maintaining its excellent reputation for being a school of choice for parents and their 
children.  

The role will provide leadership that is compassionate yet sets high expectations, provides 
healthy challenge and promotes spiritual development within the ethos of our Roman 
Catholic Trust of Schools.  

The Principal/Chief Operating Officer (Secondary) will be responsible for leading the smooth 
day to day running of St Mary’s College and will be required to deputise for CEO/EP in their 
absence.  

The role will lead a team whose core purpose is to safeguard the welfare of children and 
young people. 
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STRATEGIC LEADERSHIP: 

1. To work with Directors and the CEO/EP in order to develop a shared vision and 
strategy for secondary education in the Trust.  

2. To ensure that the vision of the Trust is clearly articulated, shared, understood and 
effectively acted upon by all staff, students and other stakeholders of St Mary’s 
College.  

3. To work as part of the Trust core senior leadership team with the CEO/EP, Chief 
Operating Officer (Primary), Chief Financial Officer,  Human Resources Manager and 
other senior advisers.   

4. To contribute to translating the vision of the Trust into agreed objectives and 
operational plans for St Mary’s College to promote and sustain school improvement. 

5. To lead and manage the day to day operation of St Mary’s College to set high 
expectations and ensure consistency of practice across the academy, especially in 
relation to judgements made on the quality of teaching. 

6. To ensure that good practice is shared across the Trust including the primary 
community and that high achieving staff are recognised and given career 
development opportunities.  

7. To establish a fair and transparent succession plan, by identifying aspiring leaders in 
the secondary phase of the Trust and encouraging development of their individual 
strengths as part of the team.   

8. To model high quality implementation across a range of leadership activity. 
9. To ensure that teaching and learning is at the centre of strategic planning and 

resource management. 
10. To promote strategies for inclusion and access to a broad, balanced and relevant 

curriculum that is suited to the abilities and aspirations of all our students. 
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SHAPING THE FUTURE: 

11. To critically evaluate the academy’s performance and ensure performance targets 

are achieved across the curriculum and all pupil groups. 

12. To lead the development of curriculum planning, intent and implementation across 

all areas and phases to ensure that provision is always relevant, fit for purpose and 

maximises outcomes for students. 

13. To secure and sustain effective, high quality teaching and learning by ensuring 

each faculty/department has in place sound strategies for monitoring and 

evaluating the quality of teaching and standards of students’ achievement, using 

benchmarks and setting targets for rapid improvement of all students including 

those in vulnerable groups. 

14. To work as part of the St Cuthbert’s Roman Catholic Academy Trust senior 

leadership team to ensure creativity, innovation and the use of appropriate new 

technologies to achieve excellence.  

15. To research and identify emerging best practice appropriate to the secondary 

phase, ensuring where appropriate that it is shared to bring an innovative 

approach to curriculum planning and school improvement. 

16. To implement agreed objectives and operational plans that will promote and 

sustain school improvement.  

17. To ensure strategic plans identify targets for ensuring that students achieve high 

standards and make progress, increasing teachers’ effectiveness and securing 

sustainable school improvement. 

18. To provide strategic plans, that are financially viable and identify priorities to 

ensure that students achieve high standards and make effective progress. 

19. To build the reputation of all Catholic schools in the City to ensure that parents 

and carers have confidence in the quality of teaching and support offered to their 

children and young people.  

20. To ensure that St Mary’s College meets the needs of the Catholic community 

working with students and staff of other faiths and no faith, in an environment of 

mutual respect.  

21. To deliver the continued growth, reputation and academic success of St Mary’s 

College 6th Form. 
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LEADING TEACHING & LEARNING:  

 
22. To drive constant improvement in the quality of teaching and learning at St Mary’s 

College and influence it across the Trust - to ensure that St Mary’s maintains its 

outstanding judgement and that all other schools are judged at least good and attract 

and retain high quality staff. 

23. Through robust and effective monitoring and evaluation, identify and act on areas of 

improvement in relation to the curriculum, teaching, learning and assessment. 

24. To ensure that a high-quality, extra-curricular experience is delivered for all children. 

25. To promote excellence in the spiritual, moral, social and cultural development of all our 

children.   

26. To ensure that the religious education programme is given full regard both in the 

classroom and across the college. 

27. To provide an ethos of challenge and support where all students can achieve success 

and become engaged in their learning.  

28. To determine, organise and implement a diverse, flexible curriculum to meet the needs 

of all students. 

29. To secure and maintain robust academy self-evaluation and quality assurance 

procedures. 

30. To set very high expectations for behaviour and attendance.  

31. To challenge underperformance by students and staff at all levels and ensure effective 

intervention and follow-up.  

 

DEVELOPING SELF & WORKING WITH OTHERS: 

 
32. To treat students fairly and equitably with dignity and respect, in order to create a 

positive school culture consistent with the school’s mission statement and ethos.   
33. To ensure effective strategies and procedures for staff induction, professional 

development and performance review, modelling best practice.  
34. To develop and maintain an effective staff team across St Mary’s College, 

ensuring clear accountability, delegation of tasks and devolution of 
responsibilities. 

35. To develop leadership capacity at all levels, through coaching and other 
appropriate means. 

36. To monitor and evaluate the quality of teaching and learning and identify 
opportunities for the career development of key staff members to maximise their 
input to school improvement.  

37. To take every opportunity to provide positive feedback, acknowledge the 
responsibilities and celebrate the achievements of individuals and teams.  

38. To work with colleagues to deploy and develop all staff effectively in order to 
maintain and improve the quality of education provided.  

39. To regularly review your own practice, set personal targets and take responsibility 
for your own personal development by participating positively in appraisal 
arrangements.  
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MANAGING THE ORGANISATION:  

 
40. To ensure that the safeguarding procedures are implemented at St Mary’s College 

and that all staff understand their responsibility and receive regular updates and 
statutory training. 

41. To monitor and evaluate the effectiveness of the academy’s organisational 
structure in liaison with the CEO/EP.  

42. To lead and oversee the updating and implementation of a clear, coherent School 
Improvement Plan for St Mary’s College in collaboration with the CEO/EP.  

43. To ensure that policies and practices take into account national, local and 
Diocesan advice. 

 

MANAGING THE ENVIRONMENT 

  

44. To contribute to the planning, deployment and monitoring of site facilities at St 
Mary’s College in collaboration with the central services team to ensure a safe, 
secure learning environment that is clean and well maintained in line with health 
and safety regulations.  

45. To liaise with the Chief Financial Officer to ensure effective management of 
financial and human resources at St Mary’s College; to be accountable with the 
CEO/EP who is also the Accounting Officer for the Academy Trust, for ensuring 
best value and cost effectiveness.  

46. To lead by example, actively supporting all college activities.  
47. To ensure a high standard of both organisational and student discipline. 
48. To monitor behaviour incidents and take corrective action where needed to 

maximise student participation in learning.  
49. To ensure that St Mary’s College respects the environment, provides equal 

opportunities and inclusiveness for all, including students with disabilities, those of 
different faiths and cultures and those where English is not their first language. 

50. To carry out the public sector equality duty at St Mary’s College in line with the 
Equality Act 2010. Work with stakeholders to ensure that equality underpins all 
activities at school.  
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SECURING ACCOUNTABILITY:  

 
51. To ensure that individual staff accountabilities are clearly defined, understood and 

agreed and are subject to review and evaluation.  
52. To provide information and accurate records of St Mary’s College’s performance 

to a range of audiences including Directors, parents, Ofsted and others.  
53. To coordinate and establish rigorous, consistent monitoring and evaluation 

systems across the secondary phase of the Trust.  
54. To take responsibility for the continuous improvement of the quality of teaching 

and learning across the secondary phase of the Trust ensuring that they meet the 
operational and legal requirements in line with the Ofsted framework.  

55. To work with the Directors and the CEO/EP to enable the Trust to meet its 
responsibilities in relation to specific requirements of governance in a Catholic 
college in terms of the Articles of Association, Scheme of Delegation, admissions, 
personnel and financial matters including the funding agreement. 

 

 
STRENGTHENING COMMUNITY: 

 
56. As a member of the senior team, engage with the internal and external school 

community at St Mary’s College and across the Trust, including partnerships with 
the Local Authority, the Learning Partnership and the Diocese, to secure  
high quality provision for all students.  

57. To collaborate with other institutions to share expertise and bring positive benefits 
to the Trust.  

58. To collaborate with parents, carers and across multiple agencies for the well-being 
of students.  

 
 

 

 
The Principal/Chief Operating Officer (Secondary) will undertake any other duties which 
from time to time may be required and be relevant and commensurate with the post, as 
deemed necessary by the Chief Executive Officer/Executive Principal and/or Trust 
Board.  
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Person Specification - Source Key: A = Application Form I = Interview R = References CC = 
Checking Certificates 

 

Qualifications and training Essential 

/ 

Desirable 

How 

Identified 

Graduate with Qualified Teacher Status E A/CC 

Achieved NPQH E A/CC 

National Leader of Education status D A/CC 

Evidence of a commitment to on-going learning and professional development E A/CC/I/R 

Experience as an Ofsted inspector D A/CC 

Experience and Knowledge Essential 

/ 

Desirable 

How 

Identified 

Significant experience as a Principal/Headteacher, with a demonstrable track 

record of impact as a leader either as a Head of Department/Faculty or Head of 

Year on improving and sustaining secondary school standards.  

E A/I/R 

Evidence of appropriate professional development for the role of Principal in a 

secondary school including being a successful leader in more than one 

secondary school. 

E A/I/CC 

Experience of providing professional challenge and support to others through 

appraisal and the wider process of performance management. 

E A/IR 

Successful experience in the leadership and management of pastoral care. E A/I/R 

Recent experience of Ofsted inspection system & framework. E A/I/R 

Experience of delivering or facilitating leadership and other staff development 

programmes. 

E A/I/R 

Possessing a natural authority and strong presence with the ability to inspire, 

motivate and set clear expectations of staff. 

E A/I/R 
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Experience of quality assuring school self-evaluation and improvement activities. E A/I/R 

Extensive experience of strategic financial planning particularly in relation to its 

contribution to school improvement, curriculum development and pupil 

achievement. 

E A/I/R 

Experience of teaching and leading in more than one secondary school. E A/I/R 

The ability to provide advice and support to Directors to enable the Trust to meet 

its responsibilities, being open to effective challenge. 

E A/I/R 

Experience of leading performance management and successfully addressing 

underperformance using informal and formal processes. 

E A/I/R 

Understanding of the distinctive dimension of Catholic schools and the 

community they serve. 

E A/I/R 

Up to date knowledge of education policy, pedagogy, inspection findings and 

statutory requirements. 

E A/I/R 

Knowledge of the denominational inspection framework. D A/I/R 

A successful track record of delivering excellent student outcomes as a middle 

team leader of a curriculum or pastoral area. 

E A/I/R 

Skills Essential 

/ 

Desirable 

How 

Identified 

Strong and decisive leadership skills. To make decisions as appropriate without 

fear or favour. 

E A/I/R 

A leader with natural authority able to motivate and inspire teams of 

professionals and students around a shared ambition, vision and purpose. 

E A/I/R 

Excellent interpersonal and organisational skills. E A/I/R 

Able to analyse academy performance data to plan for development and 

improvements in line with national and local education strategies. 

E A/I/R 

Able to work and provide focus under pressure. E A/I/R 

Proven high level of change management skills. E A/I/R 

Personal impact and presence. An authoritative, succinct but inspiring and 

persuasive communication style both orally and in writing. 

E A/I/R 

High levels of self and organisational awareness. E A/I/R 
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Confidence and competence in public speaking and in delivering presentations. E A/I/R 

Able to influence effectively at all levels of an organisation. E A/I/R 

Competencies/behaviours Essential 

/ 

Desirable 

How 

Identified 

Makes sound, concise judgements based on research and evidence. E A/I/R 

Seeks continuous improvement in self and others. E A/I/R 

Team player – leads by example, modelling appropriate behaviours and 

actions. 

E A/I/R 

Manages others with compassion and direction.  E A/I/R 

Has high expectations of self and others. E A/I/R 

Inspirational and highly motivated. E A/I/R 

Managing effective relationships with staff body, student body, local community 

and all partners and stakeholders. 

E A/I/R 

Demonstrates self-management and high levels resilience with appropriate 

responses. 

E A/I/R 

Highly developed interpersonal skills and emotional intelligence. E A/I/R 

Special requirements  Essential 

/ 

Desirable 

How 

Identified 

Baptised, practising Roman Catholic. E A/I/R 

Committed to the aims, values, ethos and distinctiveness of Roman Catholic 

schools and academies. 

E A/I/R 

 


