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Welcome to Liverpool Hope Students’ Union 

 

As the President here at Liverpool Hope Students’ Union and as Chair of the Board of Trustees, I 
would like to thank you for downloading the applicant pack and welcome you to Liverpool Hope 
SU. I am very excited to present this opportunity to you and I am sure you will see as you read 
through the rest of this pack, what a unique opportunity this is. 

 
As a Union we have made significant steps forward over the past year and this is a hugely 
exciting time for us as we continue on our journey of development and progression. For two 
years, we have been consulting with our members to identify what they want and need from 
their Union and it is this feedback that has shaped our goals and strategy. 
 

Recently, our Union underwent a fundamental restructure in which we went, almost literally, 
back to a blank piece of paper. We took new and pioneering ideas both of our own and from 
across the sector to create a Union which is responsive to the needs of our students today. 
We have, as a result, seen an explosion in engagement in our forums, elections, clubs, 
societies and sports teams and a new vitality arise at Hope. 
 
We were recognised by the National Union of Students as the Small and Specialist Union of 
the year at their 2012 awards and in 2015 our Student feedback ranked Liverpool Hope 
Students’ Union as the second most improved in the country.  
 
But what does this mean to you? As a prospective applicant for an external trustee position 
you are considering an opportunity to help mould and develop a Union as it takes its first 
steps on a new three-year strategic vision. You are also accepting the challenge of helping 
us exceed legal compliance and governance issues.  
 

If you believe you have the skills, experience and passion to enable this vision to be 
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realised, I truly hope you will apply to join our board of trustees. 
 
I look forward to receiving your application very soon and please do not hesitate to get in 
contact with me if you have any further questions regarding the role.  
 
 
Best Wishes,  
 
Harry Pearce  
 

 
Chair of the Trustee Board and President 
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About Liverpool Hope Students’ Union 
Our Vision: Ensuring the best student experience; inspiring success and positive change. 
By, for and of the students – there is no better way to encapsulate our purpose. We are a 
membership led organisation driven by our core values: 

 

 
 

Representation 
Our students can represent themselves, and their needs and concerns, through our 
flourishing Forum system, Course Representative programme and directly to their Sabbatical 
Officers. Our Sabbatical Officers use this feedback to direct their campaigning and lobbying 
to the University, Local Community, Government and NUS. 

 
Advice 
Through our Advice Service, we provide advice and signposting as well as advocacy for 
students facing University Academic and Disciplinary Appeals , and a wide variety of other 
issues.  

 
Opportunities 
We provide a wealth of opportunities for students to enjoy their time at Hope, gain new 
friends and skills, and to boost their employment prospects through leadership and 
volunteering. We have a vital and active Athletics Union and over 45 Clubs and Societies from 
Drama and Music to Basketball and LGBT+. 

 

But we could be doing so much more. External Trustees bring crucial insight and expertise 
to ensure we have the structure and strategy to always do better for our members. 

  

Champion 
Democracy & 

Representation 

Be 
Innovative 

Show 
 

Our Values 

We will: 

Have Fun 

Celebrate 
Liberation 

&      
Diversity 
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Advert  
 
Three Trustees, Liverpool Hope Students’ Union 

c10 Engagements per year, plus 1 in-person away day (COVID-19 permitting).   

Liverpool Hope Students’ Union (SU) exists to represent the 8,000 students at Liverpool Hope University. 

Our vision is to ensure that we provide the best student experience; inspire success and contribute to 

positive change. 

As a SU we have made significant steps forward over the past year. We undertook a fundamental 

restructure in which we went, almost literally, back to a blank piece of paper. We have recruited a new 

Chief Executive and are implementing pioneering ideas to create an SU which is truly responsive to the 

needs of our students today. The changes we have made have seen a significant rise in engagement in 

our forums, elections, clubs, societies and sports teams.  

Despite the challenges COVID-19 has presented we have a healthy financial position and have a more 

stable platform to operate from.  

We are now thinking ahead to the future. We want to build a strategy that can take advantage of the 

positivity and momentum we have as well as create the sustainability to maintain long-term excellence.   

We need three Trustees to join us to support our continued progression.  Expertise in the following areas 

would add most value to us: HR; Equality Diversity and Inclusion; Governance and Risk management; 

Higher Education or SU experience and experience of managing and scrutinising budgets.  

Between our three roles, we require at least one person with prior experience operating on a board. We 

are open to first time Trustees within our other two Trustee roles.  

We welcome and encourage candidates from all backgrounds, especially those from underrepresented 

communities, to apply. 

If you would like to discuss this role further, you can schedule a call with our advising consultant at 

Peridot partners via:   https://calendly.com/byuksel 

 

  

https://calendly.com/byuksel
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JDPS  

Being an External Trustee 
 

What is a Trustee? 
 

Liverpool Hope Students’ Union is a charity and therefore has a governing body called the 
Board of Trustees. Trustees have ultimate responsibility for the Union’s management, 
administration, governance (how the Union is structured), budget and strategy. 

 

Being a Trustee is an incredibly rewarding experience, but also one which comes with 
significant responsibility. Trustees are expected to be aware of and act in accordance with 
charity law, and holding office as a trustee makes you personally responsible for ensuring 
the students’ union’s actions are lawful and not financially reckless. 

 
 

 
 

As a democratic charity, almost all decisions in regard to Liverpool Hope Students’ Union are 
made by members at our Forums. However, decisions regarding the legality of the Students’ 
Union’s actions, staffing matters, and many financial matters are ultimately overseen and 
enacted by the Board of Trustees. It is therefore incredibly important that we have the voices 
of current students on our Board; however, it is equally important that the Board has access 
to experience and knowledge via its external trustees. 
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Role Specification 
 

Role: External Trustee 

Responsible to: Trustee Board Chair 

Role Purpose: To ensure the financial and legal compliance of the union, 
create clear strategy and an operational structure which facilitates the objects of the 
constitution and political will of members. 

 
 
 

Trustees are essential to the wellbeing and effectiveness of Liverpool Hope Students’ Union. 
Trustees are responsible for ensuring that an organisation has a clear strategy, that it 
remains true to its original vision, and that it complies with all necessary rules and legal 
obligations. 
 

The main legal responsibilities of a trustee 

• To ensure that Liverpool Hope Students’ Union is carrying out its purposes for the public 

benefit 

• To comply with Liverpool Hope Students’ Union’s governing document and the law 

• Act in Liverpool Hope Students’ Unions best interests  

• Manage Liverpool Hope Students’ Union’s resources responsibly 

• Act with reasonable care and skill 

• Ensure Liverpool Hope Students’ Union is accountable  

For more information about the key duties of all trustees of charities in England and Wales, and what 
trustees need to do to carry out these duties competently, please click here.  

 
 

Duties of a trustee 
 

1. To ensure that Liverpool Hope Students’ Union complies with its governing 
document, charity law, company law and any other relevant legislation or regulations 

2. To ensure that Liverpool Hope Students’ Union pursues its objects as defined in its 
Constitution 

3. To ensure Liverpool Hope Students’ Union uses its resources exclusively and 
appropriately in pursuance of its objects: the Union must not spend money on 
activities which are not included in its own objects, no matter how worthwhile or 
charitable those activities are 

4. To contribute actively to the Board of Trustees’ role in giving firm strategic direction 
to Liverpool Hope Students’ Union, defining goals and setting targets and evaluating 
performance against agreed targets 

5. To safeguard the good name and values of Liverpool Hope Students’ Union 
6. To ensure the effective and efficient administration of Liverpool Hope Students’ 

Union 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do


7 

 

 

7. To ensure the financial stability of Liverpool Hope Students’ Union 
8. To protect and manage the property of Liverpool Hope Students’ Union and to ensure 

the proper investment of its funds 
9. Appoint the General Manager and support them in setting their own targets and 

objectives; to monitor their performance against these targets 
 
 

Other duties 
 

In addition to the above legal responsibilities, each trustee should use any specific skills, 
knowledge or experience they have to help the board of trustees reach sound decisions. 

This may involve: 
• Scrutinising board papers 
• Leading discussions 
• Focusing on key issues 
• Providing guidance on new initiatives 

• Chairing or sitting on a relevant sub committee 

• Performance Management of General Manager 
• Other issues in which the trustee has special expertise 

 

Skills and experience 

The core skills expected of all trustees are: 

1. Commitment to the Students’ Union’s aim and values.  
2. Willingness and ability to devote the necessary time and effort. 
3. Strategic vision. 
4. Able to exercise and take decisions with independent care and judgement. 
5. Ability to think creatively. 
6. Willingness to speak their mind. 
7. Understanding and acceptance of the legal duties, responsibilities and liabilities of 

Trusteeship. 
8. Ability to work effectively as a member of a team. 
9. A commitment to displaying Nolan's seven principles of public life: selflessness, integrity, 

objectivity, accountability, openness, honesty and leadership. 
 

Within this recruitment campaign we will be looking for the following competencies (in no 
particular order) in assessing applications: 

 

• Human Resources / organisational development expertise  

• Equality Diversity and Inclusion specialist knowledge 

• Experience of governance and risk management (e.g. by having been a trustee of 
another organisation or serving a board).  

• Experience of working within Higher Education and/or Students’ Unions 

• Experience of managing and scrutinising budgets.  
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Statutory Restrictions 
Being a Trustee is an important role and some people are disqualified by law from acting as a charity 

trustee.  This includes: 
 

• Those who are under 18 years old 

• Those who are disqualified as a company director 

• Those who have an unspent conviction for an offence involving dishonesty or deception 

(such as fraud) 

• Those who are an undischarged bankrupt (or subject to sequestration in Scotland), or 

have current composition or arrangement including an individual voluntary agreement 

with your creditors 

• Those who have been removed as a trustee of any charity by the Commission (or the 

court) because of misconduct or mismanagement.  

From 1 August 2018, new disqualification reasons were added: these include being on the sex 
offenders’ register, unspent convictions for a wider range of offences including bribery and money 
laundering, or disobeying a direction of the Commission. The guidance explains the changes in more 
detail. 
 
As part of the recruitment process, we will ask you to sign a declaration that you are legally entitled 
to become a trustee.  

 
Commitment 
The Trustee Board meets approximately 5 times per year, usually on a Tuesday or Wednesday 
between 5pm-7pm; you will need to read all the papers in advance. You may also be invited to sit on 
one of our Sub-Committees (HR or Finance & Audit) which meet approximately 4 times a year for 
one hour, usually immediately before a Trustee Board meeting. The term of office for a student 
trustee is one year. 
 
Support 
We are committed to ensuring that our trustees are able to carry out their duties to a high standard. 
Therefore, we provide a full training and induction session for all new trustees.  
 
Remuneration 
Charity Trustees may not be paid for their work as a trustee. However, you are entitled to be 
reimbursed for reasonable expenses incurred during your duties as a trustee, in line with Liverpool 
Hope Students’ Union’s financial procedures, e.g. travel costs.  

 

To find out more about the role of a trustee and some of the benefits involved, or about 
Liverpool Hope Students’ Union, you may like to have a look at the websites below: 

 
 

www.charitycommission.gov.uk/publications/cc3.asp 
 
https://www.hopesu.com/main-menu/your-su/how-we-re-run/our-constitution 
 
https://www.hopesu.com/main-menu/your-su/how-we-re-run/our-strategic-plan 
 
http://apps.charitycommission.gov.uk/Accounts/Ends87/0001150387_AC_20170731_E_C.pdf

https://www.gov.uk/guidance/automatic-disqualification-rule-changes-guidance-for-charities
http://www.charitycommission.gov.uk/publications/cc3.asp
https://www.hopesu.com/main-menu/your-su/how-we-re-run/our-constitution
https://www.hopesu.com/main-menu/your-su/how-we-re-run/our-strategic-plan
http://apps.charitycommission.gov.uk/Accounts/Ends87/0001150387_AC_20170731_E_C.pdf
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Timetable for External Trustee Recruitment* 

 

Milestone 

 

Date 
Applications Invited 
Interviews 
Start date 

15th February – 12th March 2021 

24th - 25th March 2021 
1st April 2021 

 
 


