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For more information or to discuss the role further, please contact: 
Drew Richardson-Walsh | drew@peridotpartners.co.uk | 07739 364033 
 

 

By 2025, we will be the first choice FE college for students, staff 
and employers in Hampshire – fully equipping our communities 
for work and life. 

Havant & South Downs College (HSDC) was formed through the 
merger of Havant Sixth Form College and South Downs College in 
2017, followed by a further successful merger with Alton Sixth Form 
College in 2019.  Our college brings together the best of these 
former institutions and aims to be the leading provider of 
academic, technical and professional excellence as a highly 
successful further education college offering a wide range of 
programmes and serving a wide and diverse community of 
students.   

Following two successful mergers and a highly positive Ofsted 
inspection in 2020, rating the College as ‘Good’ with ‘Outstanding’ 
for our adult provision, we now look to build on the existing 
strengths of the Board by appointing two additional Governors. 

 

Further Information: 
To access the following documents, please confirm your interest in this role to the lead contact below and 
we will be happy to forward this information to you: 

• Governance Structure • Board Meeting Schedule • Financial Statements • Strategic Plan • Ofsted Report • 

In return for your time, energy and enthusiasm we promise to give you the opportunity to positively 
impact on the lives and livelihoods of thousands of young people and adults across Hampshire. 

As one of two new Governors, you will be joining an experienced Board who bring a range of knowledge 
from different sectors. We now wish to expand our cognitive diversity further through the appointment 
of leaders from sectors relevant to our curriculum focus and organisational strategy. With a financial 
sustainability plan approved and being regularly monitored by Governors, several capital projects 
underway and the College forging ahead with innovative curriculum developments including T-Levels, 
our Governors have many opportunities to support our continued success.  

As a college focused on delivering for the benefit of our local and regional economies, we are keen to 
attract candidates from large employers based within the region. Joining us with significant experience 
of budgetary oversight and strategic planning, you will join a Board responsible for the educational 
character, strategic direction and financial well-being of our college. Whilst being professionally qualified 
in finance would be advantageous, we encourage a range of professionals to apply. 

We are working hard to address racial inequalities within the FE sector - both within our college and 
nationally. We have launched a BAME Staff Voice group and are addressing ways in which we can reduce 
gaps in student attainment. We want our Board to be more reflective of our diverse student body, to 
broaden our experiences and further develop our ability to inquire, and very much welcome interest from 
candidates from ethnic minority communities. 

Closing date for applications: By 12pm, Monday 15th March 2021 
Candidates informed of shortlisting outcome by: By 5pm, Friday 19th March 2021 

Interviews to be held remotely on: Friday 26th March 2021 
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Person specification: 

As a Governor, you need to be able to offer: 

• A strong commitment to education and training 
• Experience and skills relevant to the strategic management of the College 
• An understanding of the communities served by the College 
• Absolute integrity and commitment to the highest standards in public life 
• Time, energy and enthusiasm to take on this challenging and responsible role. 

 
This is a part-time, voluntary role which is very rewarding and interesting.  Successful applicants will 
be given a full induction programme and ongoing training and support is available.   

 
Main responsibilities of the Board of Governors 
 

The College’s Articles of Government stipulate that the Board is responsible for: 

 

(i) The determination of the educational character and mission of the College and for the 
oversight of its activities, including publishing arrangements for obtaining the views of staff 
and students on the determination of the educational character and mission of the College 
and for the oversight of its activities. 

(ii) Approving the quality strategy. 
(iii) The effective and efficient use of resources, the solvency of the College and the Corporation 

and for safeguarding their assets  
(iv) Approving annual estimates of income and expenditure 
(v) The appointment, grading, suspension, dismissal and determination of the pay and 

conditions of service of the holders of senior posts, and 
(vi) Setting a framework for the pay and conditions of service of all other staff 
 
 
Responsibilities of individual Governors: 
 
Governors are expected to undertake the following: 

(i) To attend meetings of the Board of Governors and other governance events arranged by the 
College and to participate actively and constructively in those meetings. 

(ii) To be a member of at least one Committee of the Board and to attend the necessary 
meetings. 

(iii) To prepare for meetings effectively, including reviewing the related paperwork and seeking 
clarification on issues which they feel are unclear.  

(iv) To participate in the life of the College by developing, in accordance with Board policies, 
informal links with staff and students and through attendance at College events.  

(v) To take an active interest in Further Education in general in the College in particular. 
(vi) To sign and abide by the Code of Conduct for Governors as approved by the Board and to 

declare any relevant financial, business and personal interests in accordance with the 
Register of Interests approved by the Board. 

(vii) To contribute to the strength of the Board by bringing an external perspective and 
experience to the Board’s oversight of the College but to stop short of giving professional 
advice. 

(viii) To act as an ambassador for the College and to foster good relations between the College 
and the local community. 

(ix) Always to act in the best interests of the College and not to speak or vote as if mandated by 
other persons or bodies. 
 

 
 



 

 

Corporation Business 
 

The Corporation believes that its business is open to public scrutiny and, with the exception of 
those items of business which are deemed to be confidential as defined within the instrument of 
Government, for example the pay and remuneration of an individual, its policy is that the 
Corporation meetings are open meetings.  Members of staff who are not Corporation members or 
senior post holders are regularly in attendance at all meetings and other members of staff are 
invited where they are presenting particular reports to the Corporation. Papers and minutes of the 
Corporation are published in accordance with specific arrangements and, with the exception of 
those items specifically designated as confidential, all papers and minutes are available for public 
scrutiny as are any documents, Regulations, bye-laws etc. of the Corporation.   
 
The Corporation operates through a number of committees which deal with the detailed work of 
the Corporation as follows: 
 
• Finance & Estates 
• Audit Committee 
• Curriculum, Quality & Learning, dealing with all aspects of curriculum, quality and performance 
• Search & Governance Committee with responsibility for all aspects of membership of the 

Corporation 
• Human Resources Committee 
• Student Committee 
• Higher Education Committee 
• Remuneration Committee – with responsibility for the employment of senior post holders.  

 
All of the committees operate to approved terms of reference and specified membership. In 
addition, Governors also undertake a range of training to support and develop their understanding 
of the College.  
 
The Corporation generally meets once a term and has a membership of 18.  The membership 
includes external members who are appointed for their skills and expertise and also staff and 
student representatives. 

 

Those interested in applying should note the following:  

(i) Corporation members do not receive any remuneration for carrying out their duties but 
may claim expenses, within specified limits, for travelling and subsistence associated with 
attendance at meetings, training events and conferences.  

 
(ii) A person under the age of 18 may not be a Corporation member, unless as a Student 

member.  The Instrument of Government also specifies certain other circumstances in which 
individuals are, or become ineligible for membership of the Corporation, which includes 
bankruptcy and/or certain criminal convictions within the past five years, and without the 
option of a fine.  Prospective Governors must declare their eligibility to serve in accordance 
with these provisions as well as any criminal convictions. Disclosure and Barring Service 
(DBS) checks are undertaken for all Governors on appointment.  

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


