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Bristol SU- Our Vision and direction for 2020 and beyond 

Executive Summary 
 

Bristol SU has come a long way in the last decade from a failing organisation to one that is 

recognised as delivering high quality services as demonstrated through a wide range of 

external awards including: Investors in People- Excellence in the Third Sector, Charity of the 

year 2018;NUS National Award for Diversity 2018;Queens’ Award for Volunteering 2018 and 

National Centre for Diversity, Students’ Union of the Year 2016 together with sector leading 

student representation demonstrated through  democratic engagement reaching  40% 

turnout of the student body. 

We have successfully introduced new services in the last 5 years in response to feedback 

from our students regarding ways of improving their lives and student experience   including 

Bristol SU lettings  providing over 5000 bed spaces annually  to our students and has been  

ranked year on year  as best student lettings provider by Rightmove; LaunchPad ,the 

innovative mixed community housing scheme; SU Living Room, a centrally located ‘ chill out’ 

space.  

We have transformed our events programme such that we now facilitate over 275 events a 

year from major set pieces such as the annual Welcome Fair attended by over 13000 

students to student led events.  

Over 35,000 individual memberships representing over 50% of the student body are actively 

involved in over 400 Clubs and societies. In addition to supporting the running of these 

groups we deliver annually over 1000 events, workshops, training and development 

opportunities. Of particular note is the recent development of an intramural sports 

programme that now engages over 2500 students, playing for 200 teams, a year in friendly 

competitive sport in addition to the 35 teams participating in BUCS the premier university 

sports competition programme.  

In addition to our support services such as Just Ask, our independent advice service and the 

programme of training and leadership activities available for student leaders and 
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representatives we also recruit, train and support the network of over 650 academic school 

and faculty student representatives. 

Our representative activity has gone from strength to strength with the turn out for cross 

campus elections reaching 10,000 making us one of the top 5 Students’ unions in respect of 

student engagement in democratic processes. We have expanded our fulltime officer team 

to include an officer with the specific remit of representing the interests of international 

students. 

Bristol SU has transformed the campaigning capacity of the student body through the 

development of 16 student led  networks and over the last 5 years students have led the way 

in raising major  issues with University and contributing to shaping the strategies for change  

such as : Hidden course costs; community focussed campus developments; the BME 

Attainment Gap; Mental Health and Wellbeing through to securing  impactful practical  

improvements to the student experience such access to exam scripts; reducing the cost of 

sport and the automation of union room booking and banking services for clubs and 

societies. 

However we know from extensive research that despite the transformation of the last 

decade we still do not have a sufficiently meaningful relationships with enough of our 

members and despite mitigating many of the barriers that students  told us prevented them 

from feeling that Bristol SU was  a positive  part of their student experience such as notably  

the state of  the building  which led to a £30 million refurbishment programme and  the 

opening  in 2015 of the Richmond Building , Home of the SU .  

 The challenges ahead are daunting given the current social, economic and political climate. 

We know that student numbers are set to increase, and the future of higher education 

remains unclear and these factors will impact our current and future members. This strategic 

plan has been developed in collaboration with existing and future students, our staff, and the 

University, cognisant of its emerging Student Experience Strategy, with the aim of capturing a 

collective aspiration for Bristol SU over the next decade and beyond. It provides us with a 

direction of travel and a vision for success. 
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Guiding Principles 

The overring message from our research is that Bristol SU needs to be central to the creation 

of an inclusive and supportive student community. We must focus our attention to ensuring 

that what we do and how we do it achieves this goal. To this end we will send a clear 

message that our purpose/vision for the next decade will be  

Bristol SU … 

•  ‘Creating an inclusive and supportive student community’ 

•  ‘Working with students to create an inclusive and supportive university community’ 

• ‘Helping students to make the most of their student life at Bristol ‘ 

• ‘Together creating a better student life’ 

We will do this by clearly articulating and living a set of values that resonate for the 

organisation and our members 

• Student led- ensuring that students own and shape our work and are empowered to 

improve their student experience through effective representation 

• Community – embedding a sense belonging to the SU, the University and the wider 

Bristol community  

• Equality, diversity and Inclusion – challenging inequity and empowering students and 

staff to lead the way to a fair and inclusive experience for all. 

• Sustainable futures- championing the big issues that concern students such as the 

climate emergency, financial security and employability 

• Positivity- promoting a climate of joy and wellbeing 
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Emerging headline strategic themes that will guide our work for the next … 

years  

Our aim is to build an inclusive student community working together with the University to 

shape a positive student experience for all our students through effective representation and 

focussed services and activities. We will do this by: 

• Increasing engagement- Ensuring that our services and activities are high quality and 

meet the needs of an increasingly diverse and international student body. 

• Partnership working- Clearly understanding what we are uniquely placed to deliver 

and what activities are best delivered in partnership or by others.  

• Reshaping our offer-Making a step change in prioritisation so that we refocus our 

resources on delivering our vision.  

 In order to deliver against these strategic themes we will need to renew, shape and deliver a 

number of cross cutting enabling strategies to ensure that we achieve our ambition and this 

will include a review of our performance framework and values framework  to ensure that 

agile, user centred  solutions  drive our development and inform our professional practice. 

• Communication – Better understanding our membership and focussing our efforts at 

creating more and deeper engagement with a greater number of our members  

• Wellbeing- focused at ensuring that everything we do contributes towards the positive 

wellbeing of our students and staff 

• Outreach- Taking our services to our membership through the development of a more 

diverse portfolio of locations and touchpoints 

• EDI – creating a truly inclusive organisation 

• Digital transformation- focused on ensuring that though the use of technology we deliver 

services and engage our membership in ways that are relevant to them now and going 

forwards into the future 

• Financial- Developing a sustainable future for the organisation  

• People – Clearly articulating and embedding a culture and behaviours that reflect our 

purpose/vision and values  
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Values 2020-2025 
The things that are 
important to us 
and shape  
our behaviours 
 
 
 

Student led 
 
 
Ensuring that students 
own  
and shape our work and 
are empowered to 
improve their student 
experience through 
effective representation 

Community 
 
 
Embedding a sense of 
belonging to the SU, 
the University and the 
wider City. 
 

Equality, diversity and 
Inclusion 
 
Challenging inequity 
and empowering 
students and staff to 
lead the way to a fair 
and inclusive 
experience  

Sustainable 
futures 
 
Championing the 
big issues that 
concern students 
such as the 
climate 
emergency, 
financial security 
and employability  

Positivity 
 
 
Promoting 
a climate 
of joy and 
wellbeing 

Destination 2025 Working with students to create an inclusive and supportive university community 

Strategic Themes 
2020-2025 
What we will be 
focussing on  
 
 
 

Increasing engagement 
 
Ensuring that our services and 
activities are of high quality 
and meet the needs of an 
increasingly diverse and   
international student body 
 

 Partnership working 
 
 
Clearly understanding what we are 
uniquely placed to deliver and what 
activities are best delivered in partnership 
or by others 

 Reshaping our offer 
 
 
Making a step change in 
prioritisation and 
refocussing our resources 
and activities on delivering 
our vision  

Enabling strategies 
2020-2025 
The strategies that 
we will put in place 
to guide us to 
success 
 
 
 
 
 
 

Strategy 
 

Purpose /vision challenge SPI-(inc int, spec) 
 

Communication Understanding our 
membership and 
focussing on creating 
more and deeper 
engagement with 
students  

Reaching out 
maintaining consistent 
messages in a world 
where individuals 
curate their own 
communication  

 

Wellbeing Ensuring that 
everything we do 
contributes towards the 
positive wellbeing of 
our students and staff 

Delivering the vision in 
a climate of increased 
external pressures and 
limited support 
interventions  

 

Outreach 
 

Taking our services to 
our membership 
through the 
development of a more 
diverse portfolio of 
locations and 
touchpoints 

Resource implications 
and ensuring 
consistency of offer and 
brand recognition 

 

EDI Creating a truly 
inclusive organisation 

Managing the 
increasingly competing 
priorities of disparate 
groups and creating a 
safe place for all to 
flourish 

 

Digital transformation Ensuring that through 
technological advances 
we deliver services and 
engage our members in 
ways that are relevant 
now and into the future 

Anticipating the 
changing landscape of 
technical solutions and 
managing the cost of 
development 

 

Financial sustainability Developing a 
sustainable future for 
the organisation  

Managing reduced core 
funding in relation to 
student growth 

 

People 
 

Clearly articulating and 
embedding a culture 
and behaviours that 
reflect our vision and 
values  

Diversifying staff team 
but also retaining 
people and or 
knowledge 
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