
We see you. And we believe that your student experience starts when you bridge the 
gap between your academic ambition and your personal journey. In a world of 
opportunity we’re by your side. We know that your student experience 
shouldn’t be limited by what you arrived here with, so by the time 
you leave; your head, heart and eyes will be open to a world 
of possibility.   

This is your student 
experience.

University of Northampton Students’ Union: we are your student experience
We know your student experience is unique to you, and we’ll provide a platform and create opportunities, so you can get the most out of 
us and get the best out of you. We will;

SO WHO ARE WE?

OUR COMMITMENT TO YOU

WE ARE YOUR STUDENT EXPERIENCE.  

WE ARE YOUR STUDENTS’ UNION.
OUR MISSION
To establish ourselves as the lynch pin of the University of Northampton’s student experience. An independent, 
courageous and ambitious Union bringing together academic life and student led activity in order to open up a future 
of possibility and opportunity.

WE’RE YOUR  
BIGGEST  
CHEERLEADERS

HERE WHEN 
YOU NEED US. 
WHETHER YOU’RE 
WINNING 
OR LOSING

WE’RE YOUR 
B I G G E S T  

FANS
READY TO 
FIGHT YOUR 
CORNER
UNITING 
YO U

CHAMPIONING  
YOUR VOICE

READY TO 
ADVENTURE 
WITH YOU

W E ’ V E 
GOT YOUR  
B A C K
YOU’VE 
GOT THIS

Look after you 
We’ll ensure you’re happy in 

your academic and non-academic 
experiences at University… and when 

you’re not? We’ll help you find a 
solution to the problem.

Develop you
We’ll ensure your time with us pushes 

you further along your personal 
journey and onto your next step, 

whatever (and wherever) that may be.

Champion you
If there’s something you want to 

say, we’ve got your back and we’ll 
support you to say it in the most 

effective way.

DIVERSITY 
We’ll actively encourage 

you to embrace your 
differences while 
recognising that 

similarities exist in us all. 
Everyone is welcome and 
we’re really glad you’re 

here.

TRANSPARENCY
We’ll de-mystify our 

services, activities and 
opportunities so that you 
understand how we work 

and how that enables 
you to explore and 

realise your ambitions. 

YOUR VOICE 
We’ll amplify your voice 

through campaigning 
and advocating both 

locally and Nationally, to 
bring about the change 

you want to see; for 
yourself, your friends, 
class mates and future 

students.

ENGAGED ACTION
We’ll make your student 

experience central to 
everything we do, by 

listening when ideas or 
challenges come our 
way and taking the 

action that our students 
need us to.



STRATEGY IMPLEMENTATION

OUR ROAD MAP TO 2024

SOLID FOUNDATIONS
In order to make ground we need to start from a point of relative stability.  

We may never have all our ducks in a row, but to survive and then excel, we need to grow our  
insight, build our resilience and adopt an agile mindset. We will agree how we will measure the impact  

of our strategy for ourselevs, our students and our University (including ROI* for our block grant)  
building these into our operational management. 

It’s no small ask, but we’re ready.   
These are our operational priorities.

The future starts now. Our insight is growing and we’ll use this to underpin who we are, what 
we do, and how we respond to our ever-changing world.  Our approach is to future-proof our union by 

building solid foundations, setting student led annual priorities and seeking joint Union University projects.

* This wouldn’t be limited to quantitative or financial measures, work 
would be required to identify softer and less tangible measures that 
articulate a value for money ethos and a contribution to student, 
retention, progress and success.

YEAR 1
(2021/22)

Launch of Students’  
Union at The Engine Shed.

Implementation of 
Governance Review 
recommendations

YEAR 1 MEASURES
Key Impact Measures and benchmarks will be 

limited to assessment against NUS’ Quality 
Students Union; establishing critical success factors 
(CSF) for Students’ Union at The Engine Shed and; 

identifying links with UN Sustainability Goals.

YEAR 2 MEASURES
Improved commercial position

CSF Students’ Union at The Engine Shed 

YEAR 3 MEASURES
Re-assess against NUS’
Quality Students Union

and CSF Students’ Union
at The Engine Shed

YEAR 2
(2022/23)

Explore options to 
invest, diversify or cease  
commercial operations.

Embed Students’  
Union at The Engine  

Shed

YEAR 3
(2024/25)

Commercial 3 year  
Roadmap

Strategy re-fresh

RESILIENCE 
The world won’t stop changing so we 
need to be ready to act and recover 
regardless. We’ll review and diversify 
our income sources and remove 
barriers to change so we’re supporting 
students and leading by example.  

AGILITY
Using everything we’ve learned and 
continue to learn, we’ll focus on 
ensuring we have the right capabilities, 
capacity and flexibilities within our 
structures, so the right decisions are 
made at the right time.

INSIGHT 
Our decisions and how we influence will 
be evidence-based, and changes will 
only be made when we have the best 
knowledge to inform our next move.

STUDENT LED CAMPAIGNS
Each year our students elect peers take 
a sabbatical year to represent them. The 
summer before the academic year starts, we’ll 
support our sabbatical officers in developing 
their campaigns which they’d like to work on 
during their year. Supported by our staff and 
always linking back to who we are.

UNION – UNIVERSITY PROJECTS
Each year we’ll work with the University to agree 

our joint Union – University projects. They’ll be 
joint endeavours aimed at improving student 

life at UoN.  These activities will be treated as 
temporary projects that enable us to realise a 

unique opportunity or to mitigate a risk that 
our students will face. 

Our first annual Student  
Led Campaigns and Union - 

University Project will be set in 
the Spring/Summer of 2021 for 
the 2021/22 academic year. 
Our campaigns, projects and 

results will make us proud of our 
achievements and will support; 
the development of a mutually 

respectful, but challenging 
relationship with the University; 

benefiting current and  
future students.

YEAR 0
(2021)

Using our final 6 
months of the academic 

year, we’ll deliver a 
Governance review with 

recommendations for 
implementation in year 

1; and we’ll establish the 
ground work to launch  
Students’ Union at The 

Engine Shed for the start 
of  21/22.


