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WELCOME 
 

Dear Applicant,  
 
Thank you for your interest in the role of Trustee at Mental Health Matters 
(MHM). We are delighted you are considering joining us and you will be 
doing so at a pivotal point for MHM as we look to grow and evolve, whilst 
facing the immediate and more long term mental health challenges 
presented by the COVID pandemic. 
 
MHM is a national charity which has a hugely positive impact on the lives of 
people living with mental health needs in our local communities. MHM 
provides services across England, from Northumberland to Cornwall, led by a 

highly motivated and enthusiastic workforce (circa 400 employees) who are committed to 
delivering the best quality services to those in need of support. 
 
I joined the Board of MHM over six years ago, and became Chair almost four years ago. I am proud to 
say we have grown a strong and passionate Board, and individuals who are highly committed to 
enabling MHM to flourish and ensure more people have the opportunity to engage with the 
organisation. We work closely and collaboratively with our energetic and forward-thinking 
leadership team and we seek individuals who are collegiate, and team oriented in their approach.  
 
We are now looking for new Trustees, who can bring a comprehensive range of skills and further 
develop a diverse way of thinking to our Board. 
 
We are open to and would welcome candidates with a broad range of expertise and backgrounds. 
However, we have a particular interest in  

• someone with a background in psychological therapies, wider mental health provision 
and policy.  

• someone with a digital or IT background as we are seeking to drive an IT and digital 
modernisation project, continuing our record for innovation in service delivery.  

• someone with strong commercial knowledge and business development expertise.  

Other areas include social media, brand development and marketing or public sector 
commissioning. 
 
To reflect our broad geographical presence, we welcome interest from candidates regardless of 
current location. During the past year all of our meetings have been held virtually but are normally 
rotated in different areas. 
 
We welcome both experienced Board leaders and those looking to take on their first Charity 
Trusteeship. Ultimately you will be dynamic in your thinking with a real drive and passion to make a 
substantial impact to our work! 
 
We are encouraging applications from people with a diverse range of experiences and backgrounds 
to ensure the Board truly represents the people we serve. 
 
This is wonderful environment where we are collaborative, caring, and ambitious but with a real 
focus on those who access our services. We take great pride in our work and the Charity, balancing 
this with a dynamic and innovative approach.  If you’d like to bring your skills and expertise to 
support us, we’d love to hear from you. 
 
Kind regards,  
 
 
Bruce Howorth 
Chair of Trustees 
 
  



 

 

ABOUT MENTAL HEALTH MATTERS 
 
Mental Health Matters (MHM) is a national charity with over 35 years’ experience in delivering high-
quality mental health and social care services. MHM has a hugely positive impact on the lives of 
people living with mental health needs in our local communities. MHM provides services across 
England, from Northumberland to Plymouth, led by a highly motivated and enthusiastic workforce 
(circa 400 employees) who are committed to delivering the best quality services to those in need of 
support.  
 
We believe that, with the right personalised support, anyone with a mental health need can live the 
life they want to live. It is our vision that everyone gets the personalised services and support they 
need. To make this vision a reality, our mission is to help people achieve good physical and mental 
wellbeing and live life to the full.  
 
We support more than 15,500 people every month to access treatment and achieve their recovery 
goals, and we are always seeking to develop and expand our services to reach more people in need.  
Our support services range from helplines and IAPT talking therapies, to supported housing and 
safe-havens, and all based on the principle of supporting every person, as an individual, towards 
their own goals and aspirations. 
 
 
Vision, mission & values 
 
We believe that, with the right personalised support, anyone with a mental health need can live the 
life they want to live. It is our vision that everyone gets the personalised services and support they 
need. To make this vision a reality, our mission is to help people achieve good physical and 
mental wellbeing and live life to the full.  

We do this by providing mental health support services, ranging from helplines and 'talking 
therapies' to supported housing, employment services and safe havens, all based on the principle of 
supporting every person, as an individual, towards their own goals and aspirations.   

Our values are at the core of everything we do: 

• We work for social inclusion. 
• We believe in the possibility of recovery even within lifelong mental illness. 
• We support health equality across the whole community. 
• We are positively engaged in influencing policy decisions relating to mental health issues 

at national and local levels. 
• We believe that individuals gain strength and influence by sharing experience and 

knowledge. 
• We will challenge any stigma and promote positive attitudes to mental health. 
• We support people’s right to choice, self-determination, adult responsibility and release 

from stigma. 
• We are a thoughtful and caring employer and service provider, embracing change. 

It is essential that prospective trustees are committed to the aims, values and ethos of our 
charity. 
 
For more information, please click the following: 
 

• Articles of Association 
• Adaptation Plan  
• Our website 

 
 
 

 

 

https://www.peridotpartners.co.uk/wp-content/uploads/2021/01/Articles-of-Association.pdf
https://www.peridotpartners.co.uk/wp-content/uploads/2021/01/Adaptation-Plan.pdf
http://www.mhm.org.uk/


 

 

FEEDBACK WE RECEIVE 
 
“I have more motivation and things which I used to find difficult have become easier.”  
– Talking Matters service user  
 
 
“I am incredibly impressed with the housing services offered and the way staff behave. It is 
very obvious that staff respect and value those they work with.”  
– Housing service visitor 
 
 
“The individual who supported me was so kind and compassionate and made me feel so 
much better straight away. They were completely non-judgemental and that put me at 
ease, as I think the stigma of having a mental health difficulty can cause stress in itself”  
– Support Matters service user 
 
 
“I have spoken with the Support Matters team on a few occasions and they always make 
me feel so much more positive after speaking to them. They are warm, understanding 
and never judgemental.”  
– Support Matters service user 
 
 
“The staff member I spoke to genuinely wanted to help. I did not feel a nuisance or a 
burden for the first time in a while.”  
– Support Matters service user 
 
 
“The service went above and beyond and advised me to make decisions best for my 
situation at the time and also pointed me in the direction of further support services.”  
– Employment service user 
 
 
  



 

 

ROLE DESCRIPTION 
 
Our Trustees play a pivotal role in providing governance and guidance to ensure we uphold our 
charitable purpose, act in line with our vision, aims and organisational objectives. 

You will be involved in setting the strategic direction of our organisation, as well as holding our Chief 
Executive and other senior officers to account.  The trustees work closely with the senior leadership 
team, playing an active role through advising, challenging and mentoring as required. Together, we 
ensure our purpose remains focused and we strive towards our vision. 
 
Although MHM management and operations are delegated to the Chief Executive, the Board of 
Trustees remains responsible for overseeing the work of the Chief Executive and senior leadership 
team, ensuring that MHM is well managed and operates within agreed budget, policies and the law. 
 
The overarching responsibility of a trustee is to advance the purposes of the Charity. Each trustee 
should use any specific skills, knowledge or experience they have to help MHM’s Board of Trustees 
reach sound decisions.  This may include, but is not exclusive to:   
 

• shaping strategy  
• setting priorities 
• providing scrutiny  
• setting overall policy  
• managing risk 
• evaluating performance against agreed targets  
• providing advice and guidance  

It is important to note that whilst MHM’s Board of Trustees delegates its management to the Chief 
Executive, accountability for the Charity and Company Limited by Guarantee remain with the 
Trustees. 

Detailed below are some of the statutory duties that, as a Trustee of MHM, you would be expected to 
undertake. 
 
The key duties are: 
 

1. Ensuring MHM is carrying out its purpose for the public benefit 
2. Complying with our governing document and relevant legislation and regulations 
3. Acting in the charity’s best interests 
4. Managing MHM’s resources responsibly 
5. Acting with reasonable care and skill 
6. Ensuring MHM is accountable, complying with statutory duties and reporting requirements 

Being a trustee means making decisions that will impact on people’s lives and making a 
difference for those who use our services. 

 
BECOMING A TRUSTEE OF MHM 
 
Trustees must be over l8 years of age.  As a Registered Charity and Company Limited by Guarantee 
there are additional restrictions which disqualify people who have been convicted of certain offences 
involving dishonesty or deception, undischarged bankrupts and those previously removed or 
disqualified from being trustees or company directors.  MHM require Trustees to be members of the 
organisation as laid down in our governing document (Memorandum and Articles of Association) 
 
 
 
 
 
 
 
 



 

 

Time Commitment  
 
The standard role of a Trustee will require a time commitment of approximately 5 to 6 days a year, as 
a minimum. 
 
This includes:  
 

• 4 Board meetings per annum (1 per quarter and roughly a full day, inclusive of preparation 
time). Meetings take place in different locations throughout the year as well as some being 
held virtually. 

• 1 to 2 strategy days per annum  
• Any additional time would include mentoring/guidance and support of the Senior 

Leadership Team and ad-hoc working groups where necessary  
• Preparation for meetings, including reading time for all papers  
• Trustees are invited to carry out formal and informal engagements in support of the 

organisation and, as part of induction, to visit services.  
 
Term of office  
Trustees are appointed for a 3 year term. After this, they may be re-elected by the Board for a second 
term of 3 years (with a further additional year in rare and exceptional circumstances).  
 
Training and support 
Appropriate training, mentoring and development are provided to support trustees in effectively 
fulfilling their role and responsibilities. 
 
These positions are unremunerated but reasonable expenses are paid. 
  



 

 

PERSON SPECIFICATION 
 
A person specification sets out the qualities, skills and experience needed to fill a particular role.  All 
trustees need certain qualities such as integrity and commitment.  However, every trustee need not 
have the full range of skills and experience ideally required by the Board of Trustees of MHM. 
 
Each trustee must have: 
 

• a commitment to MHM 
• a willingness to devote the necessary time and effort 
• a willingness to learn and maximize personal development opportunities 
• good independent judgement 
• an ability to think creatively 
• a willingness to speak their mind 
• an understanding and acceptance of the legal duties, responsibilities and liabilities of 

trusteeship 
• an ability to work effectively as a member of a team 
• objectivity, accountability, openness, honesty and leadership  

 
Desirable attributes include skills and experience in the following areas: 
 

• an understanding of the needs of people with mental and physical health concerns 
• target setting, monitoring and evaluating performance and programmes 
• strategic vision and thinking 
• creative and innovative approach 

 
 

 
 

 
 
 
 
  



 

 

HOW TO APPLY 
 
Please submit a CV and supporting statement that clearly outlines your suitability and motivation 
for the role by demonstrating that you meet the criteria and have the experience in the person 
specification. We kindly ask that your CV and supporting statement in MS Word format in one 
document.  
 
Please send your application to (inserting “MHM, Trustee - Application” into the subject field):  
response@peridotpartners.co.uk  
 
If you would like to have an informal conversation about this opportunity you can contact our 
consultants at Peridot Partners;  
 

• James Hunt (E: james@peridotpartners.co.uk or M: 07711 405 444) or 
• Lucy Mavers (E: lucy@peridotpartners.co.uk or 07947 935 068)  

 
 
Equal Opportunities Monitoring 
Peridot and MHM are committed to promoting equality and diversity. To help us raise awareness 
and support a culture that is diverse and recognises and develops the potential of all, we need to 
appreciate the profile of candidates who apply for positions. We would therefore be most grateful if 
you would complete this equality monitoring survey. 
 
The information will be treated confidentially and anonymously and will help us to support our 
commitment to fair recruitment practice. All information provided will be held in the strictest 
confidence and will not be shared with anyone, in line with the new Data Protection Act 2018 
launched on 25 May 2018.  The information provided does not form part of the decision-making 
process and will not affect your application. 
 
Data Processing, Protection and Privacy Policy 
By completing the form to view, or if you have access to this page from an email invitation, Peridot 
Partners will have processed your personal information. For more information about Peridot 
Partners' data processing activities and your rights, please read our Privacy Policy. 
 
 
 
 
 
 
 
 
 
RECRUITMENT TIMETABLE 
 
Closing date for formal applications:  9am, Monday 15th February 2021 
 
Interviews:            w/c Monday 1st March 2021 
           
 

mailto:response@peridotpartners.co.uk
mailto:james@peridotpartners.co.uk
mailto:lucy@peridotpartners.co.uk
https://www.smartsurvey.co.uk/s/0YTJ5T/
http://www.peridotpartners.co.uk/privacy-policy/

