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WELCOME
A Transformative Year
Welcome to our Impact Report, following a
tumultuous academic year in 2019/20. In the first
half, we worked with more schools and pupils
than ever before across Greater Manchester,
Leeds and Merseyside. Then lockdown brought
huge challenges, and our team has risen to them
magnificently. We revamped our model and
launched our services online so that we could
continue to ‘transform lives through tutoring’.
Our Key Achievements in 2019/20:
· Record numbers of pupils, school partners and
tutors, up to March
· Completed 1st year of our plan to reduce the
attainment gap in the North by 10% by 2022
· Delivered two pilots of online tutoring
· With the high national profile of tutoring, built
extensive new partnerships for the 2020/21
academic year
Online Tutoring
In April 2020, we launched our first pilot of online
tutoring. By May, we were one of four partners
delivering the National Pilot of Online Tutoring.
This was run by the Education Endowment
Foundation (EEF), NESTA, Impetus and The
Sutton Trust, with Tutor Trust the only partner
based in the North of England.
We also supplied free laptops to pupils who
needed computer equipment and supported
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nearly 200 young people through online tutoring.
Feedback has been overwhelmingly positive;
online tutoring is here to stay at Tutor Trust!
Our People
Our growing team worked tirelessly, supporting
young people and their teachers in a time
of crisis. Together, we harnessed the best
technologies in the business to build a new
operating model for Tutor Trust; one that allows
us to further improve our quality and impact
while also scaling up; and one that makes us
Covid-proof, because everything can be done
online if necessary.

We want to do all we can to support pupils
and schools in the North, so we submitted an
ambitious bid to the NTP in September. We
look forward to the EEF announcement in early
November.
We wish to thank all of you who partner with
Tutor Trust and who support and fund our work
so generously. We hope you enjoy reading the
stories of the young people we serve and their
teachers and tutors.

We have successfully embedded new systems
for tutor recruitment and training online, as well
as quality assurance and impact evaluation.
The Future
The Covid crisis is still with us and is
disproportionately impacting disadvantaged and
vulnerable young people, which is unfair.
Without intervention, the attainment gap will
widen further. Fortunately, we now have the
capacity to transform far more lives through
tutoring.
National Tutoring Programme (NTP)
As a member of the Fair Education Alliance, Tutor
Trust actively supported the broad coalition
who backed the idea of a National Tutoring
Programme, and we welcomed the Prime
Minister’s announcement in June. Since then, we
have gladly helped the EEF, Impetus and others
with the detailed NTP design.

ABIGAIL SHAPIRO,

NICK BENT,

CO-FOUNDER AND

CO-FOUNDER AND

EXECUTIVE

CEO

DIRECTOR
29th October 2020

Duha Aziz, an Economics student at the University of Manchester,
tutoring at St Winifred’s Primary School
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THE NEED
ISSUE
The attainment gap between disadvantaged pupils and their peers has remained stubbornly wide; while the gap narrowed slightly between 2011 and
2018, the past couple of years have seen progress stagnate, even before school closures in March. One factor that plays a role in educational inequity is
that of the booming private tutoring business, which in February 2020 was worth around £6.5 billion in the UK. Following school closures, more families
have turned to private tutoring - yet it isn’t accessible to everyone, and disadvantaged students are least likely to have access to individualised or small
group support. Tutor Trust works to ensure that all pupils in Greater Manchester, Leeds and Merseyside who need a fantastic tutor have access to one.
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months of learning lost on average for
each child. The estimate is higher for
disadvantaged children.

44% of children require intensive catch-up
support.

46%

The attainment gap is
widest in the North of
England, and has
increased in the North
West.

months attainment gap
between disadvantaged
and non-disadvantaged
1
pupils at age 16.

£24

average cost per hour
of a private tutor - out of
reach of most families in
disadvantaged
2
communities.

THE IMPACT OF COVID-19
Covid-19 has impacted all children and young people, but the effect of school closures has
fallen most heavily on those who were already disadvantaged. Teachers estimate that learning
loss was greatest for disadvantaged pupils: lack of access to IT and reliable WiFi, lower levels
of parental engagement, and lack of a quiet space to work were factors that disproportionately
affected pupils from lower income families. School closures risk compounding existing
inequalities and widening the attainment gap.

estimated increase in the gap
between disadvantaged children and
their peers.

28% of children do not have access to3
reliable ICT equipment at home.

“

It is likely that these problems have only been compounded by the
adverse impact of Covid-19 on children and young people from
disadvantaged backgrounds. Yet, with crisis comes opportunity. The
situation has drawn back the curtain and society are more aware
of the deep and growing inequalities. The situation highlights the
urgency and need for cross-sector approaches that tackle the root
causes of inequality.

”

Education Policy Institute, Education in England:
Annual Report 2020
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1. Education Policy Institute: Education in England: Annual Report 2020
2. The Sutton Trust; Private Tuition 2019
3. NFER: Schools’ responses to Covid-19: The challenges facing schools and pupils in September 2020
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Tutor Trust has gold-standard evidence that our model works. A large-scale
Randomised Control Trial (RCT) in 2016-17 found that Year 6 pupils who received
12 hours of Maths tutoring from a Tutor Trust tutor made three months additional
progress in Maths compared with matched pupils in control schools. We are proud
to have been named a Promising Project by the Education Endowment Foundation
- and the only one in the North of England.

months additional
progress in Maths
compared to a
control group

Biggest
impact on low prior
attainers and those
entitled to Free
School Meals

2

The circumstances of school closures in March 2020, including the
cancellation of SATs tests and of GCSE examinations, mean that we are unable to
present our usual annual pupil attainment data. We have chosen not to include
analysis of Centre-Assessed Grades (CAGs) at GCSE, as these are not comparable
with previous years’ data. Nevertheless, we have every confidence that
Tutor Trust’s model remains an effective way of raising attainment - and that we
have improved the model since our successful RCT. This year we:
•

months additional
progress in Reading,
due to a spillover
effect

•
•

Increased

•

Focused closely on the quality of tutoring. 60% of tutors who delivered sessions
were observed by a qualified teacher, and 96% of their sessions were good or
outstanding.
Increased the proportion of our pupils from disadvantaged backgrounds,
ensuring we serve those who need us the most.
Saw increased pupil attendance at sessions - from 68% to 70% in secondary
schools - and emphasised the importance of tutees having enough sessions.
Improved our procedures for communication between tutors and teachers.

pupil confidence
and enjoyment of
learning
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OUR MODEL
1

2
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We recruit high-potential
tutors

We provide them with
high-quality training

3

They work alongside
teachers

4

We provide ongoing
support and monitoring

We recruited 465 tutors in
2019-20 - but only 1/3 of
those who applied were
successful.

84% of our recruits in 2019-20
were students at universities in
Greater Manchester, Leeds and
Merseyside.

All tutors receive at least 10
hours of training from our inhouse qualified teachers and
PGCE tutors at the University of
Manchester.

Training now takes place
online, and is a mix of self-guided
learning and interactive sessions.
Tutors can also access high-quality
resources.

We obtain detailed pupil and
topic information from
teachers so that tutors know
where pupils’ learning gaps
are.

Introductory Meetings and
ongoing feedback enable
effective collaboration between
the tutor and the pupil’s teacher.

60% of tutors working in
schools were observed by one
of our qualified teachers.

96% of sessions observed were
good or outstanding according
to Tutor Trust’s quality criteria.

DUHA AZIZ, PRIMARY AND
SECONDARY ENGLISH

JOSEPH FREEMAN,
PRIMARY

The best thing is
seeing students
progress and get
excited when they understand something they once
really struggled with. I also
love seeing how much they
enjoy and look
forward to the sessions.

Being a tutor has made me
see the importance
teaching has for children
- the best moments were
seeing children
understanding concepts and
being thankful for the help.

Student at the University of
Manchester

HOLLIE DALE WILSON,
SECONDARY ENGLISH

My favourite part of tutoring
is the moment when
something finally clicks for
a pupil and there is a huge
sense of pride on their face,
especially when they have
told you that they can’t do it!
Student at the University of
Leeds

Student at the University of
Liverpool

ZAYNAB ABID, PRIMARY AND
SECONDARY
Working for the Tutor Trust
is incredibly fulfilling and I’ve
enjoyed it every step of the
way! This year, working on a
long assignment in
Alternative Provision has
allowed me to build rapport
and really
integrate as part of the team.
Student at the
University of Manchester
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OUR RESPONSE TO COVID-19
ONLINE TUTORING

25

At Tutor Trust we have always prided ourselves on being innovative, fleet of foot,
and adaptable, and at no time have these qualities been needed more than in
2020. Before the closure of schools in March, we had never delivered a single
hour of tutoring online. By the start of the 2020-21 academic year, we now have a
fully developed online offer, with rigorous safeguarding, privacy and quality
monitoring procedures in place.

schools took part
in online work with
Tutor Trust during
school closures

182
pupils received
online tutoring most of them in two
subjects

90.3%

average pupil
attendance at online
sessions once they
began the
programme

8.8
mean hours of
tutoring received
per subject, per
pupil

10

In April, we began our own pilot of online tutoring, offering six schools a heavily
subsidised package of 1:1 in-home tutoring in both Maths and English for a cohort
of up to fifteen pupils. Through this work, we learned quickly about how to adapt
our model to an online context, and how to best overcome challenges,
particularly around pupil access to equipment and WiFi. We are grateful to our
partners at the Northern Powerhouse Partnership (NPP) and Hg Foundation for
providing us with laptops to support children and young people to access
tutoring online.
In May, we were delighted to be selected as one of four delivery partners for the
National Pilot of Online Tutoring, run by the Education Endowment Foundation,
NESTA, Impetus and The Sutton Trust. Nine further schools participated as part of
the National Pilot, with, again, each pupil offered 12 hours of tutoring in Maths and
12 hours of tutoring in English on a 1:1 basis. 81 pupils were nominated by schools
and we successfully engaged with 60 pupils, with each of these 60 receiving on
average 10 hours of 1:1 online tutoring in each subject.
As schools remained closed, ten other existing partner schools, seeing the
success of our online programmes, opted to work with us online. Feedback from
schools, pupils, parents and tutors involved in all of our online pilot programmes
was very positive. We move into 2020-21 confident in our online offer, and ready
to also pilot hybrid models of tutoring that combine online and in-person
sessions.

TUTOR RECRUITMENT AND TRAINING
Summer 2020 also saw
us move all of our tutor
recruitment and
training online. We
opened recruitment in
July, and in August saw
the first cohort of 74
tutors embark on their
online training. Feedback has been very
positive, and moving
online will enable us to
recruit and train more
tutors than ever before,
so that we can support
as many young people
as possible in 2020-21.

4

cohorts of tutors recruited online
between July and October 2020.

260

new tutors recruited online between
July and October.

of tutors rated our online training

99% programme as ‘excellent’ or ‘good.’

10

hours of compulsory, assessed online
training before any tutor can work.

“

“

I’d like to thank everyone for letting us be part of this tuition pilot.
I would like to give a special mention for my son’s tutor, Amber
Barrow. Her ability to get my son engaged from the very first
lesson right to the last was amazing. The constant appraisal of
his efforts was exceptional, keeping his confidence high, as well
as his enjoyment. After every session my son was invigorated,
mentally satisfied and really content with his efforts.
Martin Richardson, parent,
Manchester Communication Primary Academy

”

I feel that online tutoring was great and efficient - some pupils
engaged really well outside of the school environment. I got to
know the pupils and parents more than I have done in faceto-face tutoring in schools, and I spent lots of time finding and
putting together interactive activities. I think the support provided
by Tutor Trust was really good!
James Brewer, Secondary Maths Tutor

”

Cailum Finnegan, a full-time tutor at Tutor Trust, delivering online
tutoring from the Tutor Trust office.
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GOING DIGITAL
For Tutor Trust to fulfil our mission in challenging times, we have invested in a variety of new
technologies that enable us to recruit and train tutors online, to deliver tutoring in a manner
that puts safety and quality first, and to assess pupil progress.
Before the closure of schools, we had already begun work with our partners at ImpactBox
on a multi-stage project to develop our own bespoke tutoring management system on
the Salesforce platform. The first phase of this system, Connect, was launched in February
2020, and the ambitious second phase was completed over the summer. Connect allows
tutors to apply for assignments online, handles all invoicing and tutor pay, and provides live
tracking of pupil attendance, allowing us to have real-time overview of what is happening
on every assignment. It’s a very powerful tool, and an efficient backend system that will aid
us as we seek to scale up our work and serve more pupils.
Summer 2020 saw us develop new partnerships with technology providers. To deliver
tutoring safely online we have used Bramble and Vedamo. We have also begun a new
partnership with Learning by Questions, whose powerful and interactive formative
assessment software can be used by tutors to gauge pupil understanding, misconceptions
and learning gaps.
While we already used GTI Recruitment to process tutor applications online, and tutor
interviews were relatively easily moved online, our most ambitious project - and done in a
very tight timeframe - was to take our tutor training online. Over the Summer, our team of
in-house teachers and PGCE trainers at the University of Manchester developed a wealth
of video content. We partnered with CDSM to use their Thinqi platform, which enables us to
structure this content in blocks, add formative and summative quizzes, and gauge
individual tutor completion and performance. We believed strongly that a blended
approach where self-guided online learning was combined with interactive live sessions
with trainers was the way forward, and we launched our first tutor training in August. By
October, four cohorts of tutors had completed online training, and feedback is now
consistently excellent, and matching our in-person training. We have complemented Thinqi
by investing in an external safeguarding course for all tutors, provided by Educare.
Thinqi is now becoming a true social learning community, with a variety of networks for
tutors and a wealth of resources in the Thinqi Library. We continue to upload a regular
series of Tutor Trust Tutorials to upskill our tutors, and to hold interactive webinars where
tutors can develop additional knowledge and skills.
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“

The training was kept interactive and well structured,
with the live sessions providing an important means
of connection between tutors and staff to as much
of an extent as is possible in current times. It seems
like now is a hugely important time to be doing such
work, and it’s great to be part of an organization that
shares such positive goals.”
Joe Clarke, new Primary tutor in
Greater Manchester, trained online in
Summer 2020

”

OUR PRIMARY TUTORING
In 2019-20, we tutored...

1,133

91%

pupils
in

pupil attendance

95
primary
schools

59%
71%
were in Year 6

were entitled to
Pupil Premium

46% 54%
Reading
Maths

100%

of teachers who
responded to our
Staff Survey would
recommend us

Joseph Freeman, a student at the University of Liverpool. delivering
13
tutoring at Pinfold Primary School

ST PETER’S CATHOLIC PRIMARY
SCHOOL, MANCHESTER
12.1
St Peter’s Catholic Primary School in Newall Green, Wythenshawe, has
partnered with Tutor Trust for a number of years, and for the past two
years has had the same tutor: Charlotte Garner-Hobbs. Charlotte, a 2011
University of Manchester graduate in English Literature, is one of our
longest serving tutors, having tutored with Tutor Trust since 2012. She
delivers consistently excellent tutoring. In 2019-20, Charlotte supported
15 pupils in Year 6 at the school with Reading. The programme started
in the autumn term, meaning that each pupil received on average over
12 hours of valuable small group support.

“

Tutor Trust completely changed my career path to
focus on education. The best parts are seeing
how much the pupils are progressing, and
feeling like I’ve contributed to a school.
Charlotte Garner-Hobbs, Primary
and Secondary Tutor since 2012
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”

92%

mean hours of tutoring
each pupil received in
Reading

15

pupils in Year 6
received tutoring
from Tutor Trust

pupil attendance
rate at tutoring
sessions

60%

of tutees on the
programme were
entitled to Pupil
Premium
funding

NORMAN PANNELL PRIMARY SCHOOL, LIVERPOOL
Norman Pannell Primary School in Netherley, Liverpool, has been a partner of Tutor Trust since 2018, and in 2019-20 had been running a face-to-face tutoring
programme for Year 6 pupils when schools closed. When we launched our online pilot in April, Norman Pannell were keen to partner with us, and many of our
existing Year 6 pupils continued tutoring sessions online, while a new cohort of Year 5 pupils began online tuition as well. Our online work at Norman Pannell was so
successful that Ellie Cross, one of our tutors, and one of her tutees featured on the BBC News!

24

pupils in Year 5 and Year 6
received tutoring from Tutor
Trust
of these pupils were entitled to

68% Pupil Premium funding

11.1

was the mean number of
tutoring hours each pupil
received per subject
pupil attendance at tutoring

82% sessions

“

My daughter started her online tuition today
and loved every minute! Thank you for putting her
forward for this.

”

Emma, parent of a Y5 pupil
at Norman Pannell Primary School

“

The Tutor Trust online pilot has been a real positive that has
come out of the difficulties of extended school
lockdown. Our Y5 and Y6 children have responded so
enthusiastically and the children are loving the sessions from
home.

”

Rob Simpson, Headteacher at Norman Pannell Primary School
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Megan Collins, a History of Art student at the University of Manchester,
16 at Oasis Academy MediaCityUK
tutoring

OUR SECONDARY TUTORING
In 2019-20, we tutored...

1,557
pupils
in

84
schools and
AP providers

Science

13%

73%
were in Year 11

39%

68%
were entitled to
Pupil Premium

English

Maths

48%

70%
pupil attendance

100%

of teachers who
responded to our
Staff Survey would
recommend us

Zuha Ali, a Chemical Engineering student at the University of Manchester, tutoring Maths
and Science at Wellington High School, Trafford
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OASIS ACADEMY MEDIACITYUK, SALFORD
26

pupils in Year 7 and Year 11
received tutoring from Tutor
Trust .
of these pupils were entitled to

82% Pupil Premium funding.

9.1

was the mean number of hours
attended by Year 7 pupils.*

pupil attendance rate at tutoring

85% sessions.

* The Year 11 programme was cut short due to school closures in March
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Oasis Academy, Media City has been a partner of Tutor Trust for the past two years. This year, the school focused
tutoring provision in the autumn term incoming Year 7 pupils, and then started a second programme in February with
Year 11 pupils, with a group of pupils receiving tutoring in Maths and English in preparation for their GCSE examinations.
While these did not take place, feedback from the school for both tutoring programmes was very positive, and the
school is joining as a partner in our innovative ‘hybrid’ tutoring pilot during Autumn 2020.

“

Tutoring is fantastic in general, but this year it has been especially fantastic due to
how organised Oasis Academy MediaCityUK were. They were always happy to help
me provide resources and to make sure I had everything and anything I needed to
encourage student progress the best I could. Most of all I was especially proud to
work in a school which was so committed to maintaining student wellbeing and to
see the great systems put in place to ensure pupils grow up to become kind,
empathetic people with a love for knowledge.

”

Charlotte Stevenson, English Tutor at Oasis Academy MediaCityUK

DIXONS TRINITY CHAPELTOWN, LEEDS
9.5

88%

mean hours of tutoring
received in each
subject (some pupils
had more than one
subject)

32

66%
of tutees on the
programme were
entitled to Pupil
Premium
funding

pupils in Year 7 and
Year 8 received
tutoring from Tutor
Trust

“

pupil attendance
rate at tutoring
sessions

It’s brilliant. It’s a real asset for schools, with
tailored tutoring and really detailed notes on
exactly what they are doing and what is
needed to support them.

”

Ashley Jacobs, Assistant Vice Principal,
Dixons Trinity Chapeltown

Dixons Trinity Chapeltown joined Tutor Trust as a new
partner in 2019-20. It is a new all-through school that
opened in 2017 to serve the community of Chapeltown
and Harehills in Leeds. Dixons Trinity Chapeltown marks
Tutor Trust’s first partnership with the Dixons Academies
Trust.
Dixons Trinity Chapeltown started in-person Maths and
English tutoring for a group of 20 Year 8 pupils in October.
When schools closed in March, they took the opportunity to be part of Tutor Trust’s pilot of online tutoring, with
a further five Year 8 pupils receiving 1:1 online tutoring
in English and two in Maths. When Tutor Trust were
announced as a delivery partner in the National Pilot of
Online Tutoring, Dixons Trinity Chapeltown again participated, nominating a further five pupils to receive 12 hours
of English and 12 hours of Maths tutoring.
Tutor Trust’s partnership with Dixons Trinity Chapeltown
was celebrated in the Yorkshire Evening Post and
Yorkshire Post, where our tutoring was described as a
“real asset for schools.”

“

The students really enjoyed the sessions and got
a lot out of them - thank you!

”

Carolyn Bate, Head of Maths,
Dixons Trinity Chapeltown
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THE RIGHT ANGLE
For the past two years, Tutor Trust have partnered with TLC: Talk, Listen, Change to deliver an innovative approach to young people between 11
and 16 who are Looked After and/or in Alternative Provision. These young people have some of the poorest outcomes in education, and often face
multiple barriers to reaching their potential.

THE NATIONAL PICTURE:

29

months attainment gap
between Looked After and
non-Looked After Children
at age 16.

4.3%

of young people in
Alternative Provision
achieved both GCSE Maths
and English at Grade 4+ in
2019

19.1

average Attainment 8 score
for Looked After Children,
compared with 44.6 for nonLooked After Children

The Right Angle, funded by the Department for Education under the Alternative Provision Innovation Fund (APIF), and delivered by Tutor Trust and
TLC, gave nominated young people access to 12 hours of tutoring in each of English, Maths and Science from a Tutor Trust tutor. Each pupil also
received 10 hours of counselling delivered by TLC. Over the past two years, we have worked with seven partners in Greater Manchester: Rochdale
Virtual School Team, Tameside Virtual School Team, Oldham Virtual School Team, The Pendlebury Centre, Trafford Medical Education
Service, Kingsland PRU, and Gorse Hill Studios. We are delighted that, with funding from the Porticus Foundation, The Right Angle will continue
past the initial two-year pilot.

1.
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Sarah Thrussell, a full-time tutor on The Right Angle, tutoring at Teenage Works in
Failsworth, Oldham

Pupils who completed The Right Angle achieved
outcomes far above the national average for
young people who are Looked After and/or
in Alternative Provision

44%

of young people in Year 11 who completed
The Right Angle achieved Grade 4 or above in
GCSE English

35%

of young people in Year 11 who completed
The Right Angle achieved Grade 4 or above in
GCSE Maths

35%

of young people in Year 11 who completed
The Right Angle achieved Grade 4 or above in
GCSE Science

26%

of young people in Year 11 who completed The
Right Angle achieved Grade 4 or above in both
GCSE Maths and GCSE English

CARDINAL LANGLEY RC HIGH SCHOOL
Cailum Finnegan completed a PGCE in Secondary Science in
2018, and, not wanting to teach full-time, joined Tutor Trust as a
tutor. Cailum particularly enjoyed working with young people in
Alternative Provision, and quickly specialised in this, delivering
over 200 hours of tutoring within a short period. In September
2019, he joined our team as a full-time Alternative Provision
tutor. Cailum now works exclusively with Looked After Children
and those in Alternative Provision throughout Greater
Manchester as part of the Right Angle project.
Among Cailum’s regular assignments throughout this past
academic year was two days per week spent at Cardinal
Langley Roman Catholic High School working with Looked
After Children. One of the students that Cailum worked with
there was X, a LAC pupil, with tuition primarily focusing on
Mathematics to support X’s GCSE studies. Asked about his time
working with X, Cailum has said that: “When starting at
Cardinal Langley back in October I was instructed that X was
keen to receive some tuition in Mathematics. From the outset
X was enthusiastic about the impact that tuition was having on
their mathematical abilities, going so far as to ask for
instruction on further revision that they could complete before
the next session! Their engagement has led to a wide variety
of topics being covered and has served to help ease the stress
surrounding mock exams.”
X valued their tutoring sessions, saying “my experience in
tuition has been really good because I have learnt many new
things in Maths and Science. I have fun in my tuition lessons
and as a result I have been getting really good marks in my
mocks!”
21
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WITH THANKS
OUR FUNDERS

The Marjorie and
Arnold Ziff
Charitable
Foundation

OUR CORPORATE AND SECTOR PARTNERS

OUR UNIVERSITY PARTNERS
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Co-founders: Nick Bent and Abigail Shapiro
Trustees: Pete McIntyre, Mike Emmerich, Jim Lister, Lucy
Crompton, Brendan Murden
and Jonathan Nuttall
Registered Charity Number: 1144043

www.thetutortrust.org
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