
 
 
Quotes from the Investors in People report on Three Cs 2018 
 
“The IIP Practitioner was impressed by the dedication, professionalism and 
commitment shown by the workforce to providing high quality care.” 
 
“Line management is a key strength at Three Cs and this along with being a 
genuinely values-based organisation helped Three Cs to secure Silver.” 
 
“During the visits and interviews, it was evident that the values are well-known by 
people. Yet, as leaders stressed the values at Three Cs is not about having lots of 
posters and ‘words on the wall’ it is far more important that they are embedded 
and intrinsic in what staff do every day. Staff displayed a deep awareness and 
affinity to the values … they were able to describe how they work and, for the 
most part, are led in line with the values. Staff described feeling empowered by 
the values and gave examples of how this led them to do the right thing not 
necessarily the easiest or most convenient thing, including going above and 
beyond in the care and support they provide.” 
 
“At interview it was apparent that there is open communication and everyone 
confirmed that knowledge and good practice was freely shared between 
services.” 
 
“Three Cs teams demonstrated high levels of teamwork and good 
communication where staff were able to discuss how they can contribute to 
improving their performance and ways of working at the organisation.” 
 
“Three Cs is operating at the forefront of developing social care practices. It 
proactively partners with sector bodies and influences future thinking. People felt 
able to speak up and put ideas forward in their own teams due to the positive 
relationships that are in place. Many were passionate about making Three Cs the 
best care organisation it can possibly be and were proud of the improvements 
that have been made in the last three years.” 
 
“In the survey 85% knew Three Cs has a plan for the future. Similarly when asked 
in the survey if Three Cs is a great place to work, 85% agreed.” 
 
“It was very clear that people were motivated by making a positive difference to 
the local community and helping those use the service. Everyone is proud of the 
work done to help others. In the survey 88% of people were positive about Three 
Cs having a positive impact in the community.” 
 
 


